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1. Project description 

1.1 Location and size of study area 

PT. Kalimantan Prima Agro Mandiri (PT. KPAM) is planning to develop an oil palm plantation in the 

{ƻǳǘƘ ƻŦ YŜǘŀǇŀƴƎ 5ƛǎǘǊƛŎǘΦ !ǎ ǇŀǊǘ ƻŦ ǘƘŜ ŎƻƳƳƛǘƳŜƴǘ ƳŀŘŜ ōȅ LhLΣ ǿƘƛŎƘ ƛǎ άbƻ 5ŜŦƻǊŜǎǘŀǘƛƻƴέ ƛƴ 

their plantation development, therefore, IƛƎƘ /ŀǊōƻƴ {ǘǳŘȅ ƛŘŜƴǘƛŦƛŎŀǘƛƻƴ ƛƴ t¢Φ Yt!aΩǎ L¦t ŀrea is 

ŎŀǊǊƛŜŘ ƻǳǘΦ I/{ ƛŘŜƴǘƛŦƛŎŀǘƛƻƴ ǿŀǎ ŎƻƴŘǳŎǘŜŘ ƛƴ t¢Φ Yt!aΩǎ L¦t ŀǊŜŀΣ ŎƻǾŜǊƛƴƎ ммΣллл Ƙŀ ƻŦ 

agricultural licensed land area. The area consists of 2 lands that is separated by Brais River (Map 1). 

The study area is surrounded by three villages, which are Desa Sukaramai, Desa Jambi and Desa Danau 

Buntar. Desa Sukaramai and Desa Jambi villages are located in Manis Mata District; whereas, Danau 

Buntar village is located in Kendawangan District. The location of the proposed plantation is in 

Ketapang District, West Kalimantan Province while all three villages are located within the 

administrative of Kalimantan Barat Province. The coordinate points of the Area of Interest (AOI) are 

110oпнΩнлέ ς  110oррΩлрέ 9ŀǎǘ [ƻƴƎƛǘǳŘŜ ŀƴŘ нoптΩллέ ς 2oртΩнлέ {ƻǳǘƘ [ŀǘƛǘǳŘe. PT.  

 

PT KPAM is bordered with (i) the development area of the Danau Buntar village, PT UAI palm oil 

plantation, the production forest (HP), and the development plan area of Manismata Subdistrict 

(KSCT) in the north; (ii) the riparian buffer of Jelai River, the production forest, and the moratorium 

peatland area in the south; (iii) the moratorium peatland area and PT BSS in the west; (iv) the riparian 

buffer of Jelai River, which is also the border between Kalimantan Barat and Kalimantan Tengah, in 

the east. 

 

 

Map 1Φ [ƻŎŀǘƛƻƴ ƻŦ t¢ Yt!aΩǎ ŀƎǊƛŎǳƭǘǳǊŀƭ ƭƛŎŜƴǎŜŘ ŀǊŜŀ ƛƴ YŜǘŀǇŀƴƎ ŘƛǎǘǊƛŎǘǎΣ YŀƭƛƳŀƴǘŀƴ .ŀǊŀǘ 

Province 
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1.2 Overview of proposed plantation development 

 
PT. KPAM has received the location permit with a total area of 11,000 hectares through the letter, 

with reference no = Ref No: 1507/DPMPTSP-D/2017, from the Regent Ketapang. PT. KPAM has 

obtained the permit for the area since August 2007, which was issued by Regent Ketapang (SK No. 

365/2007, 20,000ha). A certified letter by Regent Ketapang, with reference no = No: 100/1193/PEM, 

was issued on June 26, 2015.  

 

Based on the regional planning map (RTRW) and approval letter (SK No.936/Menhut-II/2013 and SK 

No.733/Menhut-II/2014) received from the Ministry of Forestry, the concession area of PT. KPAM is 

allocated for non-forestry cultivation areas. The Forest and Waters Area Designation Map (PPKH, 

2014) and Indicative Map of New Permit extended by Ministry of Living Environment and Forestry 

(MoEF, 2016) are the latest updated map showing the location of forest and water resources.  

 

Indicative Map of New Permit Postponement (PIPPIB) revision 11 designated on November 21st, 2016 

has shown that the IUPs PT KPAM area is outside of the Primary Forest area, Conservation Forest or 

Protected Forest and it is also no peatland area into the project site. 

 

In addition, the company also obtained Plantation Business Permit (Ijin Usaha Perkebunan) on Nov 27, 

2015 from Regent Ketapang (SK.772/DISBUN-D/2015, for 11,000 ha and mill capacity 45-ton 

FFB/Hour). In 2017, PT KPAM granted with the Extension of Plantation Business Permit No. 

1507/DPMPTSP-D/2017 for 11,000 Hectares. PT. KPAM also conducted an Environment Impact 

Assessment (AMDAL) which received the approval of ANDAL Framework by West Kalimantan 

Governor via letter No 12/2015. An environment feasibility permit no. 715/KLH-B/2015, was issued 

on October 28, 2015 by the Regent of Ketapang. 

 

PT. KPAM has conducted socialisation and consultation with the surrounding communities (Village 

Head, BPD, Adat people, communities and other community representatives) to disseminate PT 

Yt!aΩǎ Ǉƭŀƴ ǘƻ ŎƻƴŘǳŎǘ ǎŜǾŜǊŀƭ ŀǎǎŜǎǎƳŜƴǘǎ όǎƻƛƭΣ ƭŀƴŘ ǳǎŜ ŀƴŘ IƛƎƘ /ƻƴǎŜǊǾŀǘƛƻƴ ±ŀƭǳŜ όI/±ύ 

assessment) in order to produce the Integrated Conservation and Land Use Plan. 

After the socialization, PT KPAM has acquired support letter from the respective hed of village, 

through their letters as follow (i) Surat Dukungan Kepala Desa Danau Buntar Nomor 140/386/PEM 

tanggal 10 Maret 2015, (ii) Surat Dukungan Kepala Desa Jambi Nomor 140/021/III/2015/PEM tanggal 

10 Maret 2015.  Based on the consultation and participatory mapping conducted by with the affected 

communities, land utilisation pattern as claimed by three comƳǳƴƛǘƛŜǎ ƛƴ t¢ Yt!aΩǎ L¦t ƛǎ ǎƘƻǿƴ ƛƴ 

the following Map 2.  
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Map 2: [ŀƴŘ ǳǘƛƭƛǎŀǘƛƻƴ ǇŀǘǘŜǊƴ ōȅ ǘƘǊŜŜ ŎƻƳƳǳƴƛǘƛŜǎ ƛƴ t¢ Yt!aΩǎ L¦t ŀǊŜŀΦ  
 

1.3 Description of surrounding landscape 

¢ƘŜ ǇǊŜǾƛƻǳǎ ƭŀƴŘ ǳǘƛƭƛȊŀǘƛƻƴ ƛƴ ŀƴŘ ŀǊƻǳƴŘ t¢ Yt!aΩǎ L¦t ŀǊŜŀΣ ƛƴŎƭǳŘŜǎ όмύ ƻƛƭ ǇŀƭƳ ǇƭŀƴǘŀǘƛƻƴΣ όнύ 

community plantation (smallholder), (3) Development area for Manismata District, (4) Peatland 

moratorium, (5) Buffer zone for Jelai River, (6) Buffer zone for Belida Lake, (7) Buffer zone for wood 

production forest, and (8) Buffer zone for HP agroforest (Refer to Map 3).  

 

The nearest protected areas from PT KPAM, include the buffer zone of both Jelai River and Belida Lake. 

This is the requirement, stated in PP 26/2008 (Government Regulation number 26) in year 2008, to 

support the spatial management plan. There is a peat forest protected area located 2-3 km to the west 

ƻŦ t¢ Yt!aΩǎ L¦t ŀǊŜŀΦ .ŀǎŜŘ ƻƴ ǘƘŜ άIndikatif Penundaan Pemberian Izin Baru Pemanfaatan Hutan, 

Penggunaan Kawasan hutan, and Perubahan Peruntukan Kawasan Hutan dan Areal Penggunaan Lain 

όwŜǾƛǎƛ ·ύέΣ ǘƘŜ ǇǊƻǇƻǎŜŘ ƻƛƭ ǇŀƭƳ Ǉƭŀƴǘŀǘƛƻƴ όt¢ Yt!aΩǎ L¦t ŀǊŜŀύ ƛǎ ƴƻǘ ŎƭŀǎǎƛŦƛŜŘ ŀǎ ŀ ƳƻǊŀǘƻǊƛǳƳ 

area (Refer to Map 4). 
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Map 3. Status of land use and utilisation in and around PT KPAM 

 

 
 

Map 4. The study area relative location to primary forest and peatland moratorium areas 
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PT. KPAM area is located outside the biodiversity concentration region (Prihatna, 2009) and not 

classified as Important Bird Area1. The area also not located intact to the forest landscape2, and 

indirectly defined as not part of Heart of Borneo3 region and Ramsar4 conservation site. The nearest 

conservation regions are Lamandau River Wildlife Reserve (located ± 17 km to the East) and 

Kendawangan Estuary Nature Reserve (Located ± 44 km to the West). (refer to Map 5).  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Map 5. [ƻŎŀǘƛƻƴ ƻŦ t¢ Yt!aΩǎ L¦t ŀǊŜŀǎ ŀǘ ŀ ƭŀƴŘǎŎŀǇŜ ƭŜǾŜƭΣ ǎƘƻǿƛƴƎ ŘƛǎǘŀƴŎŜ ŦǊƻƳ ǘƘŜ nearest 
conservation areas. 

 
Land cover in this region is inseparable ŦǊƻƳ ǘƘŜ ƘƛǎǘƻǊƛŜǎ ƻŦ ƭŀƴŘ ǳǎŀƎŜ ŀƴŘ ŎƻƳƳǳƴƛǘȅΩǎ ƛƴǘŜǊŀŎǘƛƻƴ 

with land. Wood utilization activities both commercially and non-commercially have occurred from 

1970 to end of 1990s (quoted in HCV Assessment at PT Kalimantan Prima Agro Mandiri, Kabupaten 

Ketapang, Kalimantan Barat, Aksenta, 2015). Those activities have contributed to the reduction of 

forest area size and forest cover quality. Additionally, the reduction has also been caused by large 

scale forest and land fires occurred in 1997/1998.  

 

Land fires generally occurred every year. Map 6 shows the location of hotspot distribution from year 

2005 to year 2015 (Refer to Map 6). Most of the fires occurred were due to hunting activities. Fire is 

normally used to surround game animals, such as deer and mouse deer, or purposely done to enhance 

the growth of secondary vegetation such as grass as bait for game animals. Fire is also used as part of 

the techniques to clear the land for cultivation activities, by the community. However, most of the 

                                                           
1  See Bird Areas factsheet: Kalimantan, http://www.birdlife.org 

2  See http://www. intactforests.org/ 

3  See http://www.heartofborneo.org; http://wwf.panda.org/borneo_forests 

4  See http://www.ramsar.org/news/seventh-ramsar-site-in-indonesia 
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land in PT KPAM is categorised as swamp areas, and only minimal areas that is suitable for community 

cultivation activities. 

 

 
 

Map 6. Hotspot distribution from 2005 to 2015 in the study are and its surroundings 

 
/ƻƳƳǳƴƛǘȅ ǘƘŀǘ ƛǎ ƭƛǾƛƴƎ ƛƴ ŀƴŘ ŀǊƻǳƴŘ t¢ Yt!aΩǎ L¦t ŀǊŜŀ ŜǎǇŜŎƛŀƭƭȅ ƛƴ ǘƘŜǎŜ ǘƘǊŜŜ ǾƛƭƭŀƎŜǎΣ Ƴƻǎǘƭȅ ŀ 

Dayak and local Malay people. A few communities recorded from other small ethnicities. Dayak ethnic 

people are usually Christian or Roman Catholic, while Malay ethnic people are generally Muslim. 

¢ƘŜǊŜŦƻǊŜΣ ǘƘŜ ŎƻƳƳǳƴƛǘȅ ŘƻƴΩǘ ƘŀǾŜ ŀƴȅ ǎǘǊƻƴƎ ŎǳǎǘƻƳŀǊȅ ŀǘǘŀŎƘƳŜƴǘ ǘƻ ǘƘŜ ƭŀƴŘΦ ¢ƘŜ ŎƻƳƳǳƴƛǘȅ 

livelihood in this area is varied. Some of them working as fishermen, fruits/vegetables farmers, 

carpenters, construction workers, workers at PT Harapan Sawit Lestari and PT Usaha Agro Indonesia, 

and service providers of informal sector (Refer to Table 1). 
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Table 1. Demography of villages surrounding PT Kalimantan Prima Agro Mandiri 

 

Village Size 

(km2) 

Population Origin, Ethnic, Religion Livelihood of majority 

Sukaramai 200.0 
364 households 

1.218 people 

Original settlers are 

Malay and Dayak 

ethinicities. Majority of 

the settlers are Malay.  

Religion being practiced 

are Islam and 

Christianity. 

Worker at oil palm plantation 

Entepreneur: fishermen, 

rubber farmers, producing 

fish chips. 

Partnership: farmers 

cooperating with PT HSL, PT 

MSL, and PT UAI. 

Jambi 175.4 
210 households 

720 people 

Danau Buntar 180.2 
401 households 

1,159 people 

Source: Ketapang Regency in numbers 2014, Social Impact Assessment (Aksenta, 2015). 

 
1.4 Map of the site within the region 

Below is the map of landscape situation and nearest conservation area to the study area. 

 

 
 

Map 7. Map of landscape situation and nearest conservation area to the study area  
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1.5 Relevant data sets available 

Á Satellite imagery (Landsat 8, path/row 120/62, acquisition dates are December 23, 2015 and 

March 12, 2016) 

Á Carbon stock 

Á Indication of fires (January 2005-February 2015 hotspots)  

Á HCV area 

Á Peat area 

Á /ƻƳƳǳƴƛǘȅΩǎ ǎƻŎƛƻ-economic information 

Á Community consent (FPIC Verification) 

 

1.6 List of any reports/assessments used in the HCS assessment  

Á Report of Carbon Stock Assessment 

Á Report of Monitoring and Carbon Stock Evaluation 

Á Report of HCV Area Identification  

Á Report of HCV Area Verification and Delineation Result 

Á Report of Peat Land Survey and Mapping  

Á Report of Peatland Border Verification Result and Mapping 

Á Report of Land Use Change Analysis (LUCA) 

Á Report of Social Impact Assessment (SIA) 

Á Report of FPIC Verification 
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2. HCS assessment team and timeline 

2.1 Names and qualifications 

The following Table 2 shows the relevant expertise that was involved in the HCV identification. 

Table 2: Relevant expertise and role in the HCS Identification 

No Name Relevant expertise and role in the team 

1. Bias Berlio Pradyatma 

(Registered HCS practitioners) 

Forestry, biodiversity conservation, GIS, remote sensing, carbon 

stock estimation, GHG estimation, HCS Approach Practice. Team 

Leader. 

2. Miranty Magetsari Social impact assessment, HCV assessment (HCV 5-6), FPIC. 

Coordinator in Field Survey. 

3. Fersely Getsemani Feliggi GIS, remote sensing, spatial analysis, HCV assessment (HCV 4), land 

use change analysis. Team member. 

4. Sujatnika Forest and social management, social impact assessment, social 

management, HCV Assessment, FPIC. Project Supervisor. 

 

2.2 Time period for major steps in the study 

The HCS assessment was carried out using the HCS Approach Toolkit (Version March 2015) as a 

guideline, in order to ensure the HCV and FPIC components is integrated. The overall process is 

described in Figure 1 and Figure 2 (based on HCSA Toolkit, Module 3). Before the HCS assessment can 

be initiated, due diligence activities were carried out.  

The following schedule describes the process of High Carbon Stock Assessment that is carried out in 

PT KPAM, and also the integration of High Conservation Value (HCV) assessments as well as the Free, 

Prior and Informed Consent (FPIC) of local communities. 

Table 3: Process and Timeline of HCS Identification in PT KPAM 

No Stage of 
HCV+ HCA+ 
FPIC 

Study Assessments and 
Key Socialization 

Activity 

2015 2016 2017 

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 

1 Due 
diligence 

Meeting with 
Communities / 
Stakeholders 

                        

2 Pre- 
Assessment 

Information Gathering 
and Scoping  

                        

3 Assessment Land Cover Classification 
(Apr - Jun 2015) 

                        

4 Carbon Stock 
Assessment and GHG 
(May  - Jun 15) 

                        



 

13 | P a g e 
 

5 Environmental Impact 
Assessment (Mar - Oct 
2015) 

                        

6 Social Impact 
Assessment (Oct - Nov 
2015) 

                        

7 Soil Study and Mapping 
(Jan - Sep 2016) 

                        

8 High Conservation Value 
Assessment (Mar 15 - 
Feb 17) 

                        

9 Post- 
Assessment 

Boundary & HCV zoning  
with communities (Mar-
Apr 2016) 

                        

10 Peat verification (Mar-
Apr 2016) 

                        

11 Carbon Stock Monitoring 
& Calibration (Mar-Apr 
2016) 

                        

12 High Carbon Stock 
Assessment (Mar 16 - 
Mar 17) 

                        

13 Management 
Plan  

Finalizing Integrated 
Conservation & Land 
Use Plan (ICLUP) 

                        

14 Development of 
Management Plan  

                        

 

2.2.1 Due Diligence (Step 1) and Pre-Assessment Stage (Step 2 ς Step 3) 

 

The FIRST step, IOI has made a commitment to environmental and social safeguards ς a statement   

committing company operations to the core values engrained in the HCV, HCS and FPIC processes that 

are being integrated: zero deforestation, peat protection, biodiversity conservation, respect for local 

community tenure and rights, community food security and support for livelihoods.  

 

IOI also commits to a moratorium on any land clearing or land preparation until the final integrated 

plan is developed, and proper management plan to address social, biodiversity and environmental 

issues is in place. IOI demonstrates their legal right over a specifically defined site as stated in section 

2.0 Location and Status of License, in this document.  

 

IOI also commits to ensure FPIC process is adapted, with full disclosure of the proposed project, with 

all potentially affected communities. After the due diligence process, then a pre-assessment activity 

was carried out, followed by assessment and post-assessment. 
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Pre-assessment activities include at least 2 steps, 

namely (i) Information Gathering and (ii) Scoping 

Study. 

 

(i) Information Gathering 

 

Step 2: Information gathering was carried out to 

collect primary and secondary data on social 

related issues.  

 

Primary data social, economic, cultural, and public 

health information was collected through focus 

group discussions and individual interviews with 

the local communities including the surrounding 

stakeholders.  

 

Secondary data collection was carried out through 

ŀ ǊŜŦŜǊŜƴŎŜ ƳŀŘŜ ŦǊƻƳ ǘƘŜ ǎǘǳŘƛŜǎΩ ŦƛƴŘƛƴƎǎ ǘƘŀǘ 

were gathered from relevant government 

authorities and private sectors. Information on 

socio-economic and cultural components were 

collected comprises population density, mortality, 

structure of community, race, religion, sex ratio, 

livelihood, consumption pattern, income, 

infrastructure, gross regional product, community 

institution, culture, community perception on 

environment and the proposed project, social 

interaction, and other parameters reflecting the 

socio-economy & cultural conditions of the 

community.  

 

The above information is very important during the assessment of the social issues and environmental 

impact assessment.  

 

In this level, all existing data relevant to the project area and its surrounding landscape was collated.  

This includes data from published and unpublished studies, research reports, papers and other 

pertinent sources. There are three main types of information required for a comprehensive integrated 

assessment: environmental data, social data and geospatial data.  

 

The project also has identified the stakeholders that is potentially affected by the project especially 

the local communities. The company also committed to share the oil palm development plan to the 

communities including other stakeholders, to enable the project to identify the risks and further 

determine the measures. One of the requirement for the companies that planned to develop oil palm 

plantaǘƛƻƴ ƛǎ ǘƻ ŀǎǎŜǎǎ ǘƘŜ I/{ ŀǊŜŀǎΦ ¢ƘŜ ƳŀƴŀƎŜƳŜƴǘ ƳŜŀǎǳǊŜǎ ŦƻǊ ǘƘŜ I/{ ŀǊŜŀǎ ƛǎ άbƻ 

Figure 1: HCV-HCS-FPIC Integration (Pre-

Assessment & Assessment) 
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5ŜŦƻǊŜǎǘŀǘƛƻƴέΣ ŀƴŘ ǘƘŜǊŜŦƻǊŜ ǘƘŜ ŎƻƳǇŀƴȅ ƴŜŜŘ ǘƻ ŜǾŀƭǳŀǘŜ ƛŦ ǘƘƛǎ ƳŀƴŀƎŜƳŜƴǘ ƳŜŀǎǳǊŜǎ ŎƻǳƭŘ 

affect the existing local communities. 

 

The community was also fully informed of their rights as PT. KPAM is willing to provide the community 

with any access to legal advisor and other services that is needed by the community. The following 

Table 4 shows the list of stakeholders that is involved in the HCS assessment. 

 

Table 4: List of stakeholders that is involved in the HCS Assessment 
 

Key Stakeholders Representative Role  

Community in Sukaramai 
Head and officials of village 

with several communities 

Official head selected by community 

and several key communities (member 

of the village committee)  

Community in Jambi 
Head and officials of village 

with several communities 

Community in Danau Buntar 
Head and officials of village 

with several communities 

Bogor Agricultural University Dr. Ir. Basuki Winata Expert in Peat Study and Mapping 

IAR Ketapang Juanisa & Zulfahmi Expert in Wildlife Study and Mapping 

BKSDA, Kalimantan Barat Ir. Sustyo Iriyono Expert in Biodiversity Mapping  

PT BMJ 

 
Ninil Jannah 

One of the stakeholders who has land 

nearby or adjacent to PT KPAM  

Flora Fauna Indonesia Pak Darmawan 
Expert in developing Management Plan 

and SOPs 

Dinas Kehutanan, Pertanian 

dan Perkebunan 
Official officers 

Government Authority   

Kepolisian Resort Official officers Government Authority   

Badan Lingkungan Hidup/BLHD Official officers Government Authority   

Other adjacent stakeholders 

such as APP, BMJ 

Company officers Adjacent stakeholders   

Aid Environment, GAIA and 

Universiti (UNTAN). 

NGOs representative Experts in Environment, Ecosystem and 

Social Issues 

 
Scoping Study and Stakeholders Consultation. 

Step 3: .ŀǎŜŘ ƻƴ ǘƘŜ Řŀǘŀ ŎƻƭƭŜŎǘŜŘΣ ǎŎƻǇƛƴƎ ǎǘǳŘȅ ŀƴŘ ŀƴŀƭȅǎŜǎ ƻŦ ǎǘŀƪŜƘƻƭŘŜǊǎΩ Ŏƻƴǎǳƭǘŀǘƛƻƴ ŀǊŜ 

determined in order to support the identifying of the negative and positive impacts, which may have 

occurred during the development of the oil palm plantation. Scoping studies are important for the 

following reasons:  they provide an opportunity to meet and consult the government, local 

communities and other stakeholders; increase understanding of the terrain and land cover; gather 

further existing data; and verify proposed field sampling or protocols.  

It is important to meet and discuss the proposed project and the assessment with different levels of 

government ς both national and local ς as well as other key stakeholders, for instance NGOs / civil 

society and development project leaders. Such engagements are a key requirement and should be led 

by the assessor during the scoping study. 
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Once the scoping study has been initiated, one of the first activities should be to visit local 

ŎƻƳƳǳƴƛǘƛŜǎ ƭƛƪŜƭȅ ǘƻ ōŜ ŀŦŦŜŎǘŜŘ ōȅ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘΦ ¢ƘŜ ŎƻƳǇŀƴȅΩǎ ǎǘŀŦŦǎ ƘŀǾŜ ǾƛǎƛǘŜŘ ǘƘŜǎŜ 

ŎƻƳƳǳƴƛǘƛŜǎ ǘŜŀƳ ǇǊƛƻǊ ǘƻ ǘƘŜ ŜȄǇŜǊǘǎ ƻǊ ŀǎǎŜǎǎƻǊǎΩ ŀǊǊƛǾal, to discuss via a two-way dialogue the 

proposed project, the mutually agreed process for reaching consent for the project, and the project 

development phases including the forthcoming visit of the assessors.   

 

The following studies were identified during the study scoping process, which includes 

(i) Land Cover Classification; 

(ii) Carbon Stock Assessment; 

(iii) Environmental Impact Assessment 

(iv) Social Impact Assessment 

(v) Soil Study and Mapping 

(vi) High Conservation Value Assessment 

 

2.2.2 Assessment Stage (Step 4 ς Step 6) 

This stage involves step 4-6, as shown in Figure 1, where the assessment of all the required study as 

mentioned in Step 3, were carried out according to the following schedule Table 5. 

Table 5: Schedule of the required Assessment as highlighted from Step 3. 

Stage of 
HCV+ HCA+ 
FPIC 

Study Assessments 
& Consultation 

Activity 

2015 2016 2017 

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 

Assessment Land Cover 
Classification                         

Carbon Stock 
Assessment                          

Environmental 
Impact Assessment                          

Social Impact 
Assessment                         

Soil Study and 
Mapping                         

High Conservation 
Value Assessment                          

 

In this process, the teams of experts were required to travel to the field site to collect primary data as 

planned for in Step 3 (Scoping). The studies were varied depending on existing data in hand and on 

site specific circumstances.  

Step 5: Based on the above activities, data analysis and forest patch analyses. All data or information 

that is gathered from the participatory field assessment including data that is gathered from the HVC 

assessment such as coordinates of areas with HCV, elements that were mapped out by community 

are analysed. Information on such locations were used to identify the forest patches or land cover that 

is available in the satellite imagery. Forest and land cover related elements was identified into HCV 1-

3, while the socio-economic and cultural mapping related elements was identified into HCV 5-6.   
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The assessment team, in consultation with key stakeholders and experts, reviews the relevant   

biological, ecological and social baseline data (primary and secondary) from Step 4 (Previous Step) to 

carry out the initial identification of HCVs 1ς6. The output of the HCVs including the Management 

areas is available in Appendix 1 of this document. 

In parallel, the initial land cover map is already completed, supported by forest inventory plot data to 

complete the Decision Tree process as described in the HCS Approach Toolkit. 

The next step was to overlay all the relevant data sets to develop an integrated plan. Data sets that 

was used for this overlaying in the GIS process include:  

(i) Land tenure (for PT KPAM, this map is not available), or any community protected areas 

or sites (for PT KPAM, this map is not available, but Management Area no 5 is highlighted);  

(ii) Areas of HCVs 1ς6  

(iii) Areas of HVC management areas 

(iv) Carbon areas (which is based on Soil Map showing peat and organic soil areas);  

(v) HCS forest areas;  

 
Finally, in order to optimize the outcomes for conservation, development and livelihoods (as set out 

ƛƴ ǘƘŜ ŀƎǊŜŜŘ I/{ /ƻƴǾŜǊƎŜƴŎŜ ǇǊƻŎŜǎǎ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎύΣ ǿŜ ŀƭƭƻǿ ǎƻƳŜ ΨƎƛǾŜ ŀƴŘ ǘŀƪŜΩ ƛƴ ǘƘŜ ƭƻǿ 

and medium priority HCS patches so that the draft production/protection map makes logical sense 

from an operational perspective while maximizing conservation and livelihood results.    

Step 6: After the above activities were done, consultation and quality control are carried out.  

Stakeholder and public consultation. Stakeholders consultation was carried out with the local key 

stakeholders, which includes local communities (community leaders, village government), sub-

district government, and other relevant government institutions at district level, in addition to NGOs 

and companies operating around the assessment area. Public consultations main objectives are: (i) 

to communicate the output of field findings and analysis; (ii) to collect additional data and 

information and obtain clarification over the field findings; and (iii) to ensure feedback from the 

community and stakeholders consultation is documented. 

2.2.3 Post- Assessment Stage (Step 7 ς Step 8) 

Step 7: After the above activities are completed, field delineation is conducted in order to integrate 

all the information that is gathered from HCV assessment activities, Soil Study activities and 

Community Mapping exercise. Boundaries of the proposed HCV areas, peat area (including other 

conservation areas) and community areas are delineated. In summary, the delineation process 

includes the demarcation of the following areas; (i) Areas with HCV values of biodiversity, landscapes 

and ecosystems (HCV1-3), (ii) Areas with important ecosystem services (HCV4; and (iii) HCV 5 and 6 

areas. The output of Step 7 is ǘƘŜ άLƴǘŜƎǊŀǘŜŘ /ƻƴǎŜǊǾŀǘƛƻƴ ŀƴŘ [ŀƴŘ ¦ǎŜ tƭŀƴέ όL/[¦tύ ǿƘƛŎƘ ƛǎ ǎƘƻǿƴ 

in Map 7.  
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Step 8 includes the final public 

consultation process that was carried 

out with the key stakeholders, including 

the communities. Public consultation 

was held by presenting the output of the 

ǇǊƻǇƻǎŜŘ άLƴǘŜƎǊŀǘŜŘ /ƻƴǎŜǊǾŀǘƛƻƴ ŀƴŘ 

[ŀƴŘ ¦ǎŜ tƭŀƴέ όL/[¦tύ ǘƻ ǘƘŜ 

representatives of key stakeholders such 

as local communities (community 

leaders, village government), sub-district 

government, and other relevant 

government institutions at district level, 

in addition to NGOs and companies 

operating around the assessment area. 

 

Public consultations main objectives are: (i) to communicate the out of the ICLUP; (ii) to collect 

feedbacks from the key stakeholders; and (iii) to ensure their recommendation is included during the 

preparation of the Management Plan, which include the Protection, Management and Monitoring 

Plan. The output of Step 7 is ǘƘŜ άLƴǘŜƎǊŀǘŜŘ /ƻƴǎŜǊǾŀǘƛƻƴ ϧ [ŀƴŘ ¦ǎŜ tƭŀƴέ (ICLUP) which is shown in 

Map 8. 

 

 

 

 

 

Figure 2: HCV-HCS-FPIC Integration (Post -Assessment) 
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Map 8: Integrated Conservation and Land Use Plan for PT. KPAM 

The above Map 8 ƛǎ ǘƘŜ ƻǳǘǇǳǘ ƻŦ ǘƘƛǎ ŀǎǎŜǎǎƳŜƴǘ ǿƘƛŎƘ ƛǎ ǘƘŜ άLƴǘŜƎǊŀǘŜŘ /ƻƴǎŜǊǾŀǘƛƻƴ ŀƴŘ [ŀƴŘ ¦ǎŜ 

tƭŀƴέ ς ICLUP. The ICLUP shows that the available planted area is about 7,251.11 Hectares. The 

proposed area to be developed for plantation in year 2018 is about 3,000 Ha, while in 2019 about 

4,251.11 Ha.  

 

20% of the proposed planting area will be allocated for PLASMA Scheme as required the government 

regulation.  

 

The management of PT KPAM has decided to excise 2,871.47 Ha for HCV areas (HCVMA) including 

1022.40 Ha overlap with peat areas (in ID01, ID02, ID03, HCVMA 01 and HCVMA 03 & 4). The total size 

of peat land areas that is located outside HCV area is 814.65 Ha. The following table shows the details 

of the proposed new planting area with hectarage to be developed for each land cover. 

 

 

 

 

 

 








































































































