
Recent Events Involving the 

HCS Approach  

2 - 4 August, 2016 

Technical Training & Liberia  

National Tropical Forest Alliance 

2020 Palm Oil Workshop  

3 - 5 August, 2016 

Asia-Pacific Rainforest Summit 

1 - 10 September, 2016 

IUCN World Conservation  

Congress - Hawai'i 2016 

6 - 7 September, 2016 

Africa Sustainable Palm Oil  

Conference 

27 - 28 September, 2016  

Innovation Forum 2016 - How 

business can tackle deforestation: 

Asia under the lens 

HCS Approach Brochure  & 

Presentations now updated 

and available at:  

http://highcarbonstock.org/

communications-resources-

presentations/ 

HCS Approach Steering Group  - News & Updates 

HCS Convergence Agreement Concluded 

The end of 2016 celebrates a momentous occasion—the agreement on one 
global and unified approach to implementing “no deforestation” commitments.  
Following a year of intensive work, the HCS Convergence Working Group   
announced on the 8th of November in Bangkok during the RSPO RT14 that they 
have reached agreement on convergence between the HCSA and HCS+  
methodologies. The Group has agreed on a single, coherent set of principles, 
and have worked together to constructively develop recommendations that  
provide a roadmap forward for addressing remaining issues in a collaborative 
and integrated way.  

The agreement outlines: 

 Fundamental elements of the converged methodology that protects HCS 
forests, HCV areas and peatlands, including forest stratification and decision
-making in “young regenerating forest” within fragmented landscapes, the 
role of carbon and robust implementation of FPIC and other social  
requirements; 

 The intention for functional and institutional integration of HCS with the 
HCV Resource Network; and 

 A roadmap for resolving outstanding issues through a collaborative process. 

The recommendations will be incorporated into the revised HCSA Toolkit and 
the members of the group are committed to furthering the implementation of 
these recommendations and to addressing the important remaining issues 
through their engagement in the HCSA Steering Group.  

Organisations reaching agreement are: Asian Agri, Cargill, Forest Peoples  
Programme, Golden Agri-Resources, Greenpeace, IOI Corporation Berhad, KLK 
Musim Mas, Rainforest Action Network, Sime Darby, TFT, Unilever, Union of 
Concerned Scientists, Wilmar International, WWF. 

On 30 November,  the Innovation Forum hosted a webinar to examine the  
nature of the new approach, and its implications for global forest protection.  

To download the official agreement, view the presentation slides from RT14, or 
access the webinar recording, please visit: www.highcarbonstock.org. 
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Recent Events  Involving the 

HCS Approach 

7 - 11 November, 2016 

14th Annual Roundtable  

Conference on Sustainable Palm 

Oil (RT14) 

11 November, 2016 

Indonesia Pavilion at COP 22:  

Innovative Approach for  

Sustainable Conservation  

21 - 25 November, 2016 

16th Meeting of Parties of the 

Congo Basin Forest Partnership  

HCS Approach Steering Group  - News & Updates 

Focus on: HCS in Africa  

The second half of 2016 has been marked by a number of significant events and 
efforts relating to the awareness and uptake of HCS in Africa.   

 In August 2016, a technical training was organised by the Tropical Forest 
Alliance (TFA) 2020, one day prior to the Liberia National TFA 2020 Palm Oil 
workshop. Presentations were held on HCS, FPIC  and HCV. 

 In September 2016, Proforest, Solidaridad and the Round Table on  
Sustainable Palm Oil (RSPO), organised the second Africa Sustainable Palm 
Oil Conference. A general HCS Approach presentation was held during one 
of the plenary sessions, and covered in more detail in a breakout session 
focusing entirely on the HCS Approach.   

 On 16 November 2016, the TFA 2020 Marrakesh Declaration for the  
Sustainable Development of the Oil Palm Sector in Africa  was signed by the 
Governments of the Central African Republic, Côte d’Ivoire, Democratic  
Republic of Congo, Ghana, Liberia, the Republic of Congo, and Sierra Leone  
at the UN Climate Change Conference (COP22) in Morocco. The signing of 
the Declaration entails agreeing to place sustainability, human rights and 
collaboration with industry, indigenous peoples and civil society groups at 
the centre of the expanding palm oil industry in Africa. This also includes 
committing to adopt locally adapted tools such as the HCV and HCS  
concepts. The press release and declaration are available here.  

 On 21 - 25 November 2016, the Parties of the Congo Basin Forest   
Partnership (CBFP) gathered in Kigali, Rwanda, for their 16th meeting. The 
CBFP is a multi-stakeholder platform, which was launched by the US  
Government at the United Nations Conference on Sustainable Development 
in Johannesburg. The HCS Approach was presented at the meeting by HCSA  
Registered Practitioner, George Kuru from Ata Marie. One of the  
recommendations resulting from the meeting included a suggestion to   
organise a regional workshop in the first half of 2017 to introduce and  
promote high carbon stock and zero-deforestation instruments across the 
Congo Basin. For more information on the 16th  Meeting of CBFP, please 
visit: http://ccr-rac.pfbc-cbfp.org/rac-2016-news/items/Final-RDP16.html 
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Next HCS Approach Steering 

Group Meeting in March 2017 

We are pleased to announce 
that the next in-person full 
member meeting will take 
place in the second half of 
March in 2017. A number of 
side meetings will also be 
scheduled for the various work 
streams. Invitations will be sent 
out in early 2017.  

For more information, contact:  
info@highcarbonstock.org  
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HCS Approach on the Web 

7 September, 2016: Greenpeace 

Taps Big Data and Collaboration to 

Halt Deforestation 

- TriplePundit 

9 November, 2016: Agreement 

Reached on ‘No Deforestation’ 

Standards for Palm Oil Companies 

- TriplePundit 

10 November, 2016: Industry, 

NGOs agree to single approach to 

eliminating deforestation from 

palm oil supply chain 

- Eco-Business 

10 November, 2016: Industry, 

NGOs agree to single approach to 

eliminating deforestation from 

palm oil supply chain 

- Mongabay 

HCS Approach Steering Group  - News & Updates 

HCS  Approach Session at COP 22 

At COP22 in Marrakesh, the HCS Approach Steering Group facilitated the session 
‘Innovative Approach for Sustainable Conservation’ within the Indonesian  
Pavilion. Hosted by Aida Greenbury as Co-Chair of the HCSA Steering Group, 
speakers at the event represented government, NGOs and the private sector; 
including Dr. Hadi Daryanto, Ministry of Environment and Forestry and Stewart 
Maginnis, IUCN. 

HCS Approach Methodology and Toolkit Revision Updates 

Earlier this year, it was announced that the HCS Approach Steering Group would 
be commencing the first revision of the HCS Approach Methodology since its 
public release in 2015. Following the first consultation workshop in March 2016, 
‘expert clusters’ were formed to discuss and make recommendations on key 
components of the methodology. In September and October 2016, a second 
consultation workshop and a 30-day public consultation were held to collect 
feedback on draft proposals for specific chapters. Fundamental elements agreed 
from the convergence process will be reflected in the revised Toolkit, which is 
expected to be completed by early 2017. 

Quality Review Process Updates 

Since the launch of the Quality Review process in November 2015, eleven HCS  
assessments have been submitted to the HCS Approach Steering Group. The first 
assessment was submitted by Kuala Lumpur Kepong Berhad (KLK), and  
completed the peer review process in September 2016. A new page launched on 
the HCS Approach website earlier this year lists all registered HCS assessments, 
and includes basic information such as company name, product, assessment 
status and peer review status. The Registered HCS Assessments page can be 
found at www.highcarbonstock.org.   

Announcement: Extension for HCS Approach Practitioners  

The Steering Group would like  to announce that all Registered HCS Approach 
Practitioners may remain registered until version 2 of the Toolkit is published. 
Once published,  assessors will be required to undergo a refresher training  
module, which will incorporate the changes/updates to the methodology. 
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HCS Approach on the Web 

10 November, 2016: GVL  

Welcomes High Carbon Stock  

Convergence Agreement 

- Liberian Daily Observer 

14 November, 2016: Forest Value 

Must Be Defined To Implement 

Paris Agreement 

- Blue & Green Tomorrow  

15 November, 2016: Hope for 

Forests at COP 22 

- Ecologist 

16 November, 2016: One way 

forward for No Deforestation 

commitments  

- CSR Asia Weekly 
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HCS Approach Work Stream Updates 

High Forest Cover Landscapes  

A chapter on high forest cover landscapes will be included in version 2 of the 
HCSA Toolkit. Case studies are also being developed, and are in various stages of 
progress. The 2016 ToR for the Papua New Guinea case study, and the scoping 
assessment for the case study in Papua have been completed. The field work 
assessment for the case study in Liberia will commence in 2017.  

HCV-HCS-FPIC Integration  

Following the finalisation of the framework to synchronise HCV, HCS and FPIC, 
integrated guidance on conducting joint HCV-HCS assessments is being  
developed by the HCV Resource Network. Completion of the manual is expected 
by June 2017. Starting next year, the HCV-HCS-FPIC working group will transition 
to become a new working group with a focus on HCS forest protection. 

Smallholders  

The Smallholder working group members SPKS (Oil Palm Smallholder Union of 
Indonesia) and Greenpeace Indonesia have developed a Standard Operating 
Procedure for farmers to identify conservation areas. This month they will visit a 
field site in West Kalimantan to present the HCS Approach and discuss what 
would be needed for the farmers to be able to identify and maintain HCS forests. 
Together with the local government, prerequisites for smallholders and  
communities to adopt the HCS approach will be identified. The  Standard  
Operating Procedure can be accessed on the  SPKS website. 

Keep up to date with the latest 

news and developments 

 Subscribe your e-mail at 

www.highcarbonstock.org 

 Follow the HCS Approach on 

Twitter:  @Highcarbonstock 

To contact the HCS Approach 

Secretariat, please e-mail:  

info@highcarbonstock.org  
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