
 

1 
 

 

 

 

 

w9thw¢ ¢9at[!¢9 Chw I/{ !ttwh!/I !{{9{{a9b¢{ 
±ŜǊǎƛƻƴ нΦм 

 

 

I/{ {ǘǳŘȅ tǊƻƧŜŎǘ ¢ƛǘƭŜΥ 
 

 
 

Company/Organisation: Presco Plc 

Contact person: florent.robert@siat-group.com 

10 November 2021 

 

 

 

 

 

 

 



 

 
 
 
 

About this document: 

This document describes the report structure for HCSA assessments conducted prior to November 2017 (when it 

became a requirement to integrate HCSA with HCV following a new manual1). This Version 2.1 was updated in July 

2018 for the existing HCSA stand-alone assessments still to be submitted. Version 1 can still be used if your HCSA 

report is already drafted, however this should be submitted before end July 2018 otherwise this Version 2.1 should 

be used.  The main change from Version 1 is that the full HCSA assessment report is now to be submitted for peer 

review rather than just a summary, where supplementary and detailed data, tables, maps and information are to be 

provided in Annexes and the main body becomes the public summary. 

  

 

1 highcarbonstock.org/hcv-hcsa-assessment-manual-now-available-in-5-languages/  

http://highcarbonstock.org/hcv-hcsa-assessment-manual-now-available-in-5-languages/
http://highcarbonstock.org/hcv-hcsa-assessment-manual-now-available-in-5-languages/
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1 Introduction  

1.1 Purpose and scope of the assessment 

To comply with the requirements of the RSPO Principles and Criteria (2018), 

Presco requested Proforest to carry out a High Carbon Stock (HCS) assessment 

using the High Carbon Stock Approach (HCSA). This standalone HCSA assessment 

ŦǳƭŦƛƭǎ w{thΩǎ ǊŜǉǳƛǊŜƳŜƴǘǎ ŦƻǊ ƻǇŜǊations that have completed an ALS-approved 

HCV assessment.  

1.2 About Presco 

Presco Plc is one of the subsidiaries of SIAT Group, a Belgian agro-industrial 

company specialized in industrial as well as smallholder plantations of tree 

crops, mainly oil palm and rubber, and allied processing industries such as palm 

oil mills, palm oil refining / fractionation, soap making and crumb rubber 

factories. The company was incorporated as a limited liability company in 

Nigeria on September 24, 1991, with its head office at Obaretin Estate in the Edo 

State of Nigeria. Presco was listed on the Nigeria Stock Exchange in 2002 

following a successful Initial Public Offering. 

It operates oil palm estates at Obaretin (total concession area of 6,387 ha) and 

Ologbo (total concession area of 13,260 ha of which 8,470 ha is planted) in Edo 

State; with Cowan (2,740 ha) in Delta State, Nigeria. The Cowan and Obaretin 

Estates were existing plantations established by the State government that the 

company inherited whiles the Ologbo plantation was established by Presco in a 

former forest reserve land. In 2017, Presco Plc produced 169,368 tons of fresh 

fruit bunches, 37,637 tons of crude palm and 9,207 tons of palm kernel oil. As of 

June 2018, employee strength stood at 6,000 persons, comprising 500 

permanent staff.  

1.3 Location and size of the study area 

The assessment area is the northern extension to the existing Presco Sakponba 

concession. It is located approximately 51 km southeast of Benin City, between 

the latitudes рƻпфΩмоΩΩ and рƻрмΩотΩΩ North and the longitudes рƻрпΩопΩΩ and 

сƻлнΩпсΩΩ East. The coordinates (Datum WGS 1984) of the four boundary corners 

of the concession are: NW (E 5.928694°, N 5.844665°), NE (E 6.045798°, N 

5.861102°); SE (E 6.045833°, N 5.844857°) and SW (E 5.909729°, N 5.820599°) 

(Figure 1). The size of the concession is 2,500 ha. 

  

mailto:africa@proforest.net
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Figure 1: Map showing the location of the study area. 

 

1.4 Overview of proposed plantation development 

The proposed development area (PDA) was acquired by Presco under a 45-year 

Certificate of Occupancy (CofO) for oil palm development, following the 

completion and approval of all required impact assessments, which are expected 

to among others, guided decision-making in identifying areas to be converted, 

conserved or left for community use.  

1.5 Description of surrounding landscape 

The concession landscape (contained within the Orhionmwon Local Government 

Area of Edo State) consists of a mixture of degraded lowland rainforest, grassland 

and riparian forests areas with pockets of bamboo stands, and farmlands. The 

Ethiope River, which lies about 3km from the southwestern boundary of the 

Sakponba Extension I concession, is a major river in the landscape and forms the 

main boundary between Edo and Delta states.  
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Figure 2: Map showing the administrative subdivisions of Nigeria and the location of the PDA. 

 

Protected and key biodiversity areas in the landscape 

Edo State has a total land area of 1.9 million ha of which about 30% were 

designated as Protected Areas located in 48 Forest Reserves. However, excessive 

logging and anthropogenic activities notably farming have led to degradation of 

most of these forest reserves. The only forest reserves in the landscape of the 

assessment area are the de-reserved Sakponba (Sakpoba on the map) and 

Urhonigbe (Usonigbe on the map) FRs (Figure 3). However, both reserves are so 

badly degraded that most parts have been de-reserved and are now farmlands 

(Isikhuemen, 2005). As a result, the only areas with a semblance of forest cover 

are the riparian forests along major rivers such as the Ethiope and the Nyanchia 

River1. 

  

 

1 

https://www.hcvnetwork.org/als/sites/default/files/sites/default/files/documents/sakponba_hcv_p

ublic_summary_report_march2017.pdf. 

mailto:africa@proforest.net
http://www.proforest.net/
https://www.hcvnetwork.org/als/sites/default/files/sites/default/files/documents/sakponba_hcv_public_summary_report_march2017.pdf
https://www.hcvnetwork.org/als/sites/default/files/sites/default/files/documents/sakponba_hcv_public_summary_report_march2017.pdf
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Figure 3: Map showing the location of the study area. 

Land cover for the year 2015. Collected field data; Land cover data is at a spatial resolution of 300 m 

ŀƴŘ ƛǎ ǘŀƪŜƴ ŦǊƻƳ ǘƘŜ 9{!Ωǎ нлмр Ǝƭƻōŀƭ ƭŀƴŘ ŎƻǾŜǊ ƳŀǇ 

(http://maps.elie.ucl.ac.be/CCI/viewer/download.php). Forest Reserve maps are from World 

Database on Protected Areas (WDPA). 

Occurrence of species of global concern and migration corridors 

There is a paucity of information on the occurrence of known populations of 

species of global concern in the landscape as studies at this scale are extremely 

rare. However, as earlier noted, the landscape is highly modified and fragmented 

following years of sustained degradation and loss of biodiversity. This has 

subsequently led to de-reservation of forest reserves as noted above.  

Forest cover and drivers of deforestation 

¢ƘŜ !ƻLΩǎ ŦƻǊŜǎǘ ŎƻǾŜǊ ƛǎ мф҈Σ ƳŀƪƛƴƎ ƛǘ ŀ ƭƻǿ ŦƻǊŜǎǘ ŎƻǾŜǊ ƭŀƴŘǎŎŀǇŜ όI/{! 

defines low forest cover landscapes as those with less than 30% forest). The 

landscape of the PDA has been extensively degraded by anthropogenic factors 

and is now dominated by fallow and agricultural land. Small patches of degraded 

forest and/or regenerating forest that are mainly old fallow land are also present 

in the landscape. 

Demographic, cultural and socio-economic context 

Official population and demographic information for the communities in the 
assessment landscape is not readily available. The population of the Orhionmwon 
Local Government Area from the 2006 Population and Housing Census was 
206,717 persons with a density of 88.4 inhabitants per km² and a growth rate of 
2.74%. The three major ethnic groups are the Binis (57.5%), Esan (17.1%) and 
Afemai (12.2%). Nonetheless, the SIA report (commissioned by Presco) provided 
estimated population figures for some communities in the landscape including 
Orogho (1,500), Obanakhoro (4,400), and Owuo (2,500). 

mailto:africa@proforest.net
http://www.proforest.net/
http://maps.elie.ucl.ac.be/CCI/viewer/download.php
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The vast majority of settlements comprise largely rural communities in dispersed 

village settlements. The typical community consists of compounds, which are 

closely spaced groups of small buildings housing 10-50 people most of whom are 

farmers and fisherfolk. Most of these lack essential amenities such as efficient 

marketing services, power supply and good transportation systems.  

The major occupation in the Local Government Area is farming but this is 

constrained by several factors such as poor infrastructure including transportation 

and storage. The number of families involved in livestock production is quite low, 

especially commercial production. There is however an increasing level of 

awareness as to the income potential of this activity and therefore gradually being 

taken up.  

Water-related diseases are one of the most critical health problems in the Niger 

Delta and the health issue most closely linked with environmental degradation. 

Malaria, dysentery, typhoid and cholera top the list. Poor sanitation and a general 

low access to potable water are primary reasons. While water is ubiquitous in the 

region, potable water is difficult to find, especially during the dry season.  

The development plan of the Local Government is set within the regional Niger 
Delta Development Commission Development Master Plan which sets out the 
framework to realise the development, environmental and socio-economic 
aspirations of the people. Among others, it addresses agriculture, biodiversity, 
rural and urban planning, health, water supply, energy, women and youth 
employment. 

Authority and decision-making structures in various communities 

The traditional authority hierarchy comprises the Oba, who is the overlord of all 

the Benin Kingdom; the Enogie, nominated by the Oba as the Paramount chief 

and the Odionwere, the village head who oversees the affairs of a village in 

consultation with this council of elders. The Enogie of Orogho is the Paramount 

Chief of the area, under which several Odionweres function, including that of 

Ologbo community. 

All 4 communities (and Alosoa) have a common decision-making structure. 

Community-level decision-making is led by the Odionwere in consultation with his 

council of elders including family heads, and opinion leaders comprising leaders of 

identifiaōƭŜ ƎǊƻǳǇǎ ŜΦƎΦ ȅƻǳǘƘ ŀƴŘ ǿƻƳŜƴΩǎ ŀǎǎƻŎƛŀǘƛƻƴǎΦ  

1.6 List of literature and data used 

In general, there was minimal relevant secondary literature available for the 

immediate AoI. The following reports have been referenced and relevant data and 

findings incorporated into this assessment report. 

¶ HCV assessment report by Proforest in June 2018 

¶ ESIA report by Foremost Consultancy in October 2018 

¶ Carbon stock assessment (CSA) report by Proforest in February 2019 

In addition to these, the 7 modules of the High Carbon Stock Approach (HCSA) 

toolkits have also been referenced. 

 

mailto:africa@proforest.net
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2 Assessment team and timeline  

2.1 Assessment team details 

The table below presents details of the HCS assessment team members which 

comprises experts from Proforest and local consultants.  

Table 1: Lead assessor and GIS/remote sensing expert 

 Name ALS 

License 

Organisation Role Expertise 

HCSA Nana Darko 

Cobbina 

Provisional 

(ALS15034

NC) 

Proforest HCSA 

Practitioner 

Biodiversity, conservation and 

social expert. Community 

consultations and participatory 

mapping. 

HCSA Laura 

Bachellerie 

Provisional 

(ALS20003

LB) 

Proforest HCSA 

Practitioner 

and review of 

patch analysis 

GIS, conservation biology. 

HCSA Dr. S. I. Armand 

Yevide  

NA Proforest Team member Forest ecology, GIS, 

conservation, PhD in Natural 

Resources Management. 

HCSA Aristotle 

Boaitey 

NA Proforest Team member Geo-Information Science and 

Earth Observation for Natural 

Resources Management. 

HCSA Dr. Augustus 

Asamoah 

NA Proforest Team member Ecology, environmental 

management, PhD in Zoology 

(Biodiversity Studies). 

HCSA Dr. Adesoji 

Akinwumi 

Adeyemi 

NA University of Ilorin Local 

consultant/flor

a expert 

Forest Inventory and 

Biometrics/Remote Sensing. 

      

ESIA Fatai Agboola, 

Afolabi 

NA Foremost Project leader ESIA lead auditor 

SIA Prof Idris 

Akanbi Ayindei 

NA Federal University 

Agriculture Abeokuta 

Lead auditor SIA lead auditor 

2.2 Assessment timeline 

The assessment process commenced in late 2019 with proposal request and 

submission to Presco as well as initial engagement. After acceptance of the 

proposal, engagement with local consultant and preparation of the assessment 

started but could only proceed towards the last quarter of the year 2020 due to 

the Covid-19 pandemic. The field study for the HCS assessment was done from 

12nd to 21st October 2020. Data screening commenced immediately after data 

reception and the analysis and drafting of the report followed. Below is the 

detailed timeline for the HCS assessment.  

mailto:africa@proforest.net
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Table 2: Assessment timeline 

Process Steps Main activities  Timeline 

2020 2021 

SEP OCT NOV DEC JAN FEB MAR APR 

Pre-assessment Desk study: Information 

exchange, Gathering and 

review of data. 

        

Engagement with local 

consultant 

        

Remote sensing data 

acquisition and initial land 

cover classification 

        

Field 

assessment 

Forest inventory and ground 

truthing data collection 

        

Supplementary community 

consultations and FPIC 

verification 

        

Data 

processing and 

report drafting 

Analysis of field data and 

drafting of report 

        

Finalisation of 

report 

Finalisation and submission of 

report 

        

NB: HCV assessment was done between August 2017 and June 2018 

 

3 Summary of Impact Assessments  

3.1 Environmental and Social Impact Assessment 

The Environmental and Social Impact Assessment (ESIA) process of the proposed 

Sakponba Extension 1 concession plantation project which was conducted by 

Foremost Development Services Ltd. It was started completed in the second and 

third quarters of 2018 respectively, with final draft report submitted in October 

2018. Primary data gathering was from 18th to 20th July 2018 as witnessed by 

FMENv official from Abuja, both days inclusive, vegetation type, plant 

form/species was carried out on 20-21 August 2018. Social Impact Assessment 

(SIA), including data on socio-economic characteristics and land use were 

obtained between 14th September and October 1st, 2018. Secondary data was 

from approved ongoing Sakponba Oil Palm and Rubber Development Project EIA 

at Orhionmwon Local Government Area of Edo State, NIFOR among others. The 

CŜŘŜǊŀƭ aƛƴƛǎǘǊȅ ƻŦ 9ƴǾƛǊƻƴƳŜƴǘ ƎǊŀƴǘŜŘ ǘƘŜ ŎƻƴǎǳƭǘŀƴǘΩǎ ǊŜǉǳŜǎǘ ŦƻǊ ƻƴŜ ǎŜŀǎƻƴ 

data. 

The SIA study involved the processes of analysing, monitoring and managing the 

likely and unintended, both positive and negative social consequences, of the oil 

palm and rubber development and the social change processes that may result 

from it. It was concluded that there are potential and significant impacts of the 

project towards social sustainability for affected communities. The immediate 
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activities that have impact on social sustainability are the recruitment of workers 

for plantation development such as land clearing and development and 

capacity/skill development programmes for the youths. Some of the 

anticipated/potential positive socio-economic benefits include creation of 

employment, introduction of high yielding varieties of oil palm and sustainable 

management of palm plantation practices, training and capacity building for 

employees and smallholders, revenue to local communities through payment of 

royalties to landlord communities, tax revenue for the Edo state government and 

commercial opportunities for small and medium scale enterprises including petty 

trading. 

While some of the likely negative impacts include; loss of farmlands, forest 

products collection areas, impacts on food security and prices of food products, 

influx of non-native plantation workers and potential impacts on family structures 

and social networks, water pollution due to agro-chemicals, pollution from 

hazardous substances, exposure to health risks (e.g. HIV, sexually transmitted 

diseases), adulteration/dislocation of indigenous cultural values, impacts of 

operations on infrastructure (roads, water), etc.  

The report concludes that, in view of the positive impacts identified, as well as the 

ŎƻƳƳǳƴƛǘȅ ŜƴƎŀƎŜƳŜƴǘΣ ǎǘŀƪŜƘƻƭŘŜǊǎΩ Ŏƻƴǎǳƭǘŀǘƛƻƴǎ ǿƛǘƘƛƴ ǘƘŜ ǇǊƻƧŜŎǘ ŀǊŜŀΣ ƛǘ ƛǎ 

unlikely that the proposed Sakponba extension of oil palm and rubber 

development project would adversely impact the social environment of the 

{ŀƪǇƻƴōŀ ǇǊƻƧŜŎǘΩǎ ŀŦŦŜŎǘŜŘ ŎƻƳƳǳƴƛǘƛŜǎΦ ¢ƘŜ ŦƛƴŘƛƴƎǎ ƻŦ ǘƘŜ 9L! ƛƴŘƛŎŀǘŜ ǘƘŀǘ 

discharges including gaseous emissions and noise are expected from the 

operation of the plantation development project. The report further states that, 

any such discharges, which can be considered as potential sources of adverse 

environmental effects, can be fully managed through the proposed preventive 

actions and mitigating measures. Furthermore, it mandates that, the project shall 

be implemented in accordance with the proposed environmental management 

plan (EMP). An EMP involving environmental management and supervision 

organizations, and environmental monitoring has been established to ensure the 

environmental performance of the Project. To ensure successful implementation 

of these measures, the EMP covers major relevant aspects such as institutional 

arrangement for environmental management and supervision and environmental 

monitoring. With implementation of the mitigation measures defined in the EIA 

and EMP, all the likely adverse environmental impacts associated with the project 

will be prevented, eliminated, or minimized to an environmentally acceptable 

level. Finally, the report recommends that Presco Plc should implement the 

proposed oil palm and rubber plantation development project at Sakponba 

Extension by fulfilling its obligations as outlined in the respective social and 

environmental management plans. 
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4 Community engagement / FPIC  

4.1 Company led FPIC 

In order to ensure the communities who had temporary use rights to the land for 

farming were fully apprised of the proposed project, and consented1 to vacating 

the area following payment of full compensation for lost crops, Presco initiated an 

FPIC process (including participatory) with all the affected communities within the 

project area. Presco also developed a compensation mechanism through the 

compensation management standard operating procedure to Identify those 

entitled to receive compensation. Through this process, payment of adequate 

compensation was made to all asset owners within the concession. The community 

signed an FPIC declaration note to express their consent before the 

commencement of the project (see History of land tenure and land tenure below). 

Presco has committed itself to ensuring that its operations do not unduly affect 

farmlands for food crop production and therefore maintained an ongoing FPIC 

process with the local communities. 

Below is a list of procedures used by Presco to support engagement with 
communities (see also list of other documents Annex 8): 
- Siat New planting procedure (GP-NPP-530 GSM-SOP-01 - 2017 07) 
- Siat Receiving and handling grievance (GR-STAK-505 GSM-SOP-01 - 2019 04) 
- Presco SOP Land demarcation procedure (PRE-CR-515 CRO-SOP-07 ς 2016 07) 
- Presco SOP Free Prior and Informed consent (PRE-CR-515 CRO-SOP-09 - 2016 07) 
- Presco SOP Participatory mapping (PRE-CR-515 CRO-SOP 10 ς 2017-04) 
- Presco SOP Community training program on conservation management (PRE-CR-
515 CRO-SOP-11 ς 2017 04) 
- Presco SOP Community representatives (PRE-CR-515 CRO-SOP-03 ς 2016 07) 
 

4.1.1 Social background information 

The assessment area is in the northern extension of the existing Presco Sakponba 
concession. It is located ~ 51 km southeast of Benin City, in Edo State, Nigeria. It is 
a degraded forest reserve, de-reserved by the Edo state executive council for 
Presco Plc for the development of oil palm plantation. Predominantly, the area is 
utilised by farmers who are into arable farming, some of whom are domiciled 
within the area and other neighboring communities. About four (4) communities 
namely, Orogho, Owuo, Obanakhoro, and Ologbo N`ugu border the assessment 
area by virtue of landholding while several individuals operate camps, huts, and 
farm settlements. 
Among the four main villages located around the project area, three (3) are of the 
Bini traditional tribe (Orogho, Owuo and Ologbo- N`ugu), Obanakhoro village is of 
the mixed population comprising of Bini and majorly the Urhobos and other tribes 
who migrated to the area for subsistence farming.  Boboroku village which is 
located about 3 km to the western area of the concession, obtains permission to 
ŦŀǊƳ ŦǊƻƳ hōŀƴŀƪƘƻǊƻ ŎƻƳƳǳƴƛǘȅ ōȅ ǾƛǊǘǳŜ ƻŦ ŀ ǇŜǊƳƛǘ ǘƘǊƻǳƎƘ ΨΩōŀōǳ-ƎōƻΩΩ  όŀ 
person that holds a farming permit from forest department and extends such 
permit to other local farmers through lease and rent).  

 

1 See Box 1 for a description of the land tenure and use rights in the AoI  
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4.1.2 Demographic Information of the Four Communities  

hƭƻƎōƻ bΩǳƎǳ /ƻƳƳǳƴƛǘȅ 

The community is located in Orhiomwon Local Government Area in the Edo South 
Senatorial district of Edo State, Federal Republic of Nigeria. It is on the Coordinates 
bрлроΩппΦн ŀƴŘ 9рлруΩплΦл ŀƴŘ сл ƳŜǘǊŜǎ ŀōƻǾŜ ǎŜŀ ƭŜǾŜƭΦ ¢ƘŜ ŎƻƳƳǳƴƛǘȅ ƛǎ 
bordered in the north by Evbuesi, in the south by Orogho, in the east by 
Evbonogbon and in the west by Umoghun. It is about 60km from Benin City the 
Edo state capital while it is about 40km by road from Abudu the Local Government 
headquarters. It has primary school established in 1958. The community is about 
1.5 square km in terms of land area (dwelling area only) with about 400 houses 
most of which are made of iron roofs on mud-walls. The inhabitants of the 
community are mainly Binis while about 20 percent are immigrants of Urhobo, 
Ijaw and Ukwuani ethnic groups. 

Orogho Community 

The community is located in Orhiomwon Local Government Area in the Edo South 
Senatorial district of Edo State, Federal Republic of Nigeria, and is on the 
ŎƻƻǊŘƛƴŀǘŜǎ bрлрнΩсоΦм ŀƴŘ 9рлртΩррΦл ŀƴŘ о ƳŜǘǊŜǎ ŀōƻǾŜ ǎŜŀ ƭŜǾŜƭΦ ¢ƘŜ 
community is about 2.5 square km in terms of living area (of residence) with about 
500 houses most of which are made of iron roofs on mud-walls. The inhabitants of 
the community are mainly (90 percent) Binis, while around 10 percent are Urhobo, 
Ikah and Ukwuani ethnic groups.  
The community is estimated to be about 55km away from Benin City, the Edo state 
capital. It has a primary school which was established in 1947 and a secondary 
school established in 1980. 

Owuo Community 

hǿǳƻ ƳŜŀƴǎ ά²ŀǊǊƛƻǊǎέΦ ¢ƘŜ ŎƻƳƳǳƴƛǘȅ ǿŀǎ ŦƻǊƳŜǊƭȅ ŎŀƭƭŜŘ hƪƘǳŜǊŜ ōǳǘ ǘƘŜ 
name was changed to Owuo by the first Ewuare (Oba of Benin) who once visited 
the village. The community is located in Orhiomwon Local Government Area in the 
Edo South Senatorial district of Edo State, Federal Republic of Nigeria, is on the 
ŎƻƻǊŘƛƴŀǘŜǎ bрлрнΩртΦм ŀƴŘ 9рлрсΩпнΦл ŀƴŘ ос ƳŜǘǊŜǎ ŀōƻǾŜ ǎŜŀ ƭŜǾŜƭΦ ¢ƘŜ ǘǿƻ 
main quarters in the village are Obi and Igieha. The community is about 1.2 square 
km in terms of living area (of residence) with about 300 houses most of which are 
made of iron roofs on mud-walls.  
The inhabitants of the community are mainly (75 percent) Binis, while around 13 
percent are Urhobo and the Ikah and Igbo ethnic groups constituted 5 percent and 
2 percent respectively. The community is estimated to be about 65km away from 
Benin City, the Edo state capital while it is about 50km by road to Abudu, the Local 
Government headquarters. It has a primary school established in 1955. 

Obanakhoro Community 

hōŀƴŀƪƘƻǊƻ ƳŜŀƴǎ άaȅ ƻǿƴ ǇŜǊǎƻƴŀƭ ǘƘƛƴƎέΦ ¢ƘŜ ŎƻƳƳǳƴƛǘȅ ƛǎ ŀƭǎƻ ƭƻŎŀǘŜŘ ƛƴ 
Orhiomwon Local Government Area in the Edo South Senatorial district of Edo 
State, Federal Republic of Nigeria. The community is the border town between Edo 
ŀƴŘ 5Ŝƭǘŀ {ǘŀǘŜǎΦ  Lǘ ƛǎ ǿƛǘƘƛƴ ǘƘŜ ŎƻƻǊŘƛƴŀǘŜǎ bрлптΩнмΦн ŀƴŘ 9рлрпΩнтΦлΦ ¢ƘŜ 
community is about 1.6 square km in terms of land area (dwelling area mainly) 
with about 300 houses most of which are made of iron roofs on mudwalls. The 
inhabitants of the community are mainly (85 percent) Urhobos. The community is 
bordered in the North by Orogho, to the South by Okpe, to the East by Obagie and 
to the West by Boboroku Jesse. 
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Figure 4: Location of affected communities. 

 

 

Figure 5: Host communities and local land tenure 

4.1.3 Other FPIC prior to the assessment 

Presco has committed itself to ensure that its operations do not unduly affect 
farmlands for food crop production and therefore maintained an ongoing FPIC 
process with the local communities. It is on this understanding that several 
engagements and consultations were conducted as part of its commitment to 
developing all its estate in a sustainable and socially acceptable manner.  
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Prior to the demarcation of the land by Forestry department of the Edo State 
Ministry of Environment, the immediate communities around the area were 
notified by the Ministry. Thereafter, Presco commenced engagement with the 
community in conjunction with officials of Edo State Ministry of Agriculture and 
Natural Resources. The engagement entailed townhall meetings with the 
communities made up of the Enogie, Elders, Women, Youths and other 
stakeholders in the community to explain the project, the area covered, affected 
communities and impacts of the project to the communities.  
In order to ensure the communities who, exercise user right to the land give their 
consent prior to the development of the proposed project, Presco initiated a FPIC 
process among all the surrounding communities within the project area. The 
process which includes participatory mapping exercise was aimed at ensuring that 
all communities around the concession effectively participated in decision making 
about land use using their local knowledge. This helped the company to make an 
informed decision on how to use and develop the land without jeopardizing the 
culture and historical believe of the people.  
Presco also developed a compensation mechanism through the compensation 
management standard operating procedure to Identify those entitled to 
compensations. Through this process, payment of adequate compensation was 
made to all asset owners within the concession. The community signed a FPIC 
declaration note to express their consent prior to project commencement.    

The table below shows detailed steps of tǊŜǎŎƻΩǎ FPIC engagement with 

communities within the assessment area. 

Table 3: Detailed steps of Presco FPIC engagement with communities. 

ACTIVITY OBJECTIVES RESPONSIBILITY TIMELINE END RESULTS STATUS 

Identification (or 
creation) of 
committees/counsels 
in the local 
communities 

Formalize all 
communication 
between the villages 
and the company  

Relations Manager 
Socio-economist 

Beginning of 
the Project 
January 2018 

Identification of 
community 
representatives 
and relevant 
stakeholders   

Completed  
 
Stakeholders 
list.    

Letter of information  To communicate 
with the community 
and all relevant 
stakeholders about 
the land acquisition 
and the proposed 
development 

MD/COO 
Relations Manager 
and socio-economist 

Beginning of 
the Project   
January 2018  

Evidence of 
communication 
to 
communities/ 
other 
stakeholders on 
the proposed 
development. 

Completed  
All relevant 
stakeholders 
reached out, to 
inform about 
the proposed 
development.   

Meeting for 
launching FPIC 

Identify and inform 
the stakeholders 
concerning the FPIC 
process 

Relations Manager 
and socio-economist 

January 2018 - activities 
report, Pictures  
- Attendance 
list 

Completed  
Meeting with 
all relevant 
stakeholders in 
place  

Mapping with the 
communities (If 
necessary) all 
activities taking 
place inside Presco 
concession 

Identify all activities 
carried out by each 
village inside the 
concession and 
identify as well the 
areas where these 
activities take place 
(this will be in 

Mapping team 
Relations Manager 
Socio-economist 
 
External 
consultant/parties  

February 2018 
& 
October 2020 
(Review) 

- Maps 
validated by the 
local 
communities 
- Attendance 
list 

Completed   
Participatory 
mapping was 
carried out.  
ESIA & HCV 
Assessment 
conducted  

mailto:africa@proforest.net
http://www.proforest.net/


IƛƎƘ /ŀǊōƻƴ {ǘƻŎƪ !ǎǎŜǎǎƳŜƴǘ ƻŦ tǊŜǎŎƻΩǎ {ŀƪǇƻƴōŀ 9ȄǘŜƴǎƛƻƴ 1 Concession  Edo State, Nigeria 

 

 

17 
Prepared by Proforest Ghana | Tel: +233 (0)302 542 975 | africa@proforest.net | www.proforest.net 
Reviewed by Presco Plc Nigeria  

ACTIVITY OBJECTIVES RESPONSIBILITY TIMELINE END RESULTS STATUS 

conjunction with 
HCV/SIA/EIA process) 

- Pictures, 
Videos where 
applicable  
- Written report 

Identification of the 
limits of Presco Plc 
concession 

Ensure all 
stakeholders 
visualize where the 
ƭƛƳƛǘǎ ƻŦ tǊŜǎŎƻΩǎ 
concession are 

Survey team 
(eventually assisted 
by any other 
responsible officer) 

February 2018 - Mark the 
borders of the 
concession by 
opening a small 
road or marking 
the trees at the 
right place  

Completed & 
Continuous  
Insertion of 
pillars and 
boundary 
maintenance  

A socio-economical 
study including the 
identification (done 
in a participatory 
way) of the 
perceived impacts 
and the expectations 
both of the company 
and local 
communities in 
regard to the new 
cohabitation 

Obtain information 
concerning the 
villages which will 
lead to a better 
understanding of the 
needs and 
expectations of the 
local communities 
 

GSM/MD/COO 
Relations Manager 
Socio-economist 
 
Approved / 
Government SEIA 
consultant.  
Approved HCV-RN 
Assessor  

March 2018  
 
July 2018   

-  
Questionnaires 
completed by 
locals 
- Reports (ESIA) 

Completed    
 
ESIA Report 

Information 
concerning Presco 
activities (RSPO 
engagement, EIA, 
I±/Σ ŜǘŎΧύ 

Inform local 
communities about 
the various phases of 
the extension 
project, about the 
positive and negative 
impacts 

Relations Manager 
Socio-
economist/sociologist  
Approved / 
Government SEIA 
consultant.  
Approved HCV-RN 
Assessor 

December 
2018  

- Attendance 
list, 
- Summary of 
the studies 
- HCV, SI, and 
EIA Reports 

Completed  
SIA, EIA, and 
HCV Report 
outcome 
communicated 
to all 
stakeholders.  

Development with 
the local 
communities of 
procedures that will 
guide the FPIC 
process  

Define in a 
participative way 
with the local 
communities the 
άǊǳƭŜǎ ƻŦ 
ŎƻƘŀōƛǘŀǘƛƻƴέ 
between the villages 
and the company in 
terms of means of 
communication, 
consultation, 
ŎƻƳƳǳƴƛǘƛŜǎΩ 
representation, 
individual and 
collective 
compensation, and 
settlement process in 
case of 
grievance/complaints  

Relations Manager 
Socio-economist 
Sociologist  

December 
2018 
November 
2020 (Review) 

- Social manual 
distributed to 
ŎƻƳƳǳƴƛǘƛŜǎΩ 
representatives, 
the company 
Relations 
Manager and 
the Estate 
Manager 
- A copy of this 
procedure 
manual must be 
kept in the 
ŎƻƳǇŀƴȅΩǎ 
office and 
another copy in 
the villages 

Completed  
 
Review of SOPs 
with  
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ACTIVITY OBJECTIVES RESPONSIBILITY TIMELINE END RESULTS STATUS 

To communicate 
with the 
ŎƻƳƳǳƴƛǘȅΩǎ 
procedures and 
handbook  

Carried out 
Compensation 
Process 

To identify all people 
that are entitled to 
compensation and 
carried out fair 
compensation  

Relations Manager 
Socio-
economist/sociologist  
Presco GIS Team 
 
Edo State Ministry of 
Agric. /Edo GIS   

WEEK 1: 
January 2019 
Till February 
Ending, 2019  

Compensation 
Report  
Maps of area 
compensated  
GIS data of the 
surface 
enumerated 
and paid for. 
Enumeration 
Result  

Completed  
 
All related and 
evidence of 
compensation 
available  

Identification on the 
ground and on maps 
of the areas where 
the consent is given 
and of the areas 
where the consent 
reached for the 
establishment of a 
palm plantation 

Physical 
identification and 
demarcation of the 
areas to be 
conserved (use paint 
or tape of practical 
physical means to 
identify those areas 
on the ground. GPS 
referencing of these 
areas is needed as 
well to make maps 
identifying the 
conservation areas 
(conserved for 
environmental 
reasons or social 
reasons) 
 

Socio-economist 
assisted if needed by 
Surveyors/GIS Team 
with the assistance of 
Estate Manager 
Communication with 
Relations Manager 
/COO needed 

WEEK 2: 
January 2019  

- Physical 
identification 
on - ground 
(tape, paint, 
etc.) 
- Pictures 
- Maps 
- Report 
 

Completed  
 
Highlighted in 
the 
participatory 
map. 
HCV Maps  

Ending 
session/Public 
consultation to 
officialize the 
agreements. 
Implementation of 
the mutual 
agreement and 
distribution of 
individual/collective 
compensations (if 
any) 

Officializing the 
community-related 
by signing the FPIC 
Declaration form 
could also be part of 
the EIA public review 
exercise of the 
Project.  
 

MD/COO 
Relations Manager 
Socio-economist 
HSE Manager 
RSPO Manager  
Estate Manager 

WEEK 1 
February 2019 
December 
2019 ς March 
2020 

- FPIC 
Declaration 
signed by all 
stakeholders,  
- Signed report 
listing 
compensations  
FPIC declaration 
form.  

Completed and 
Continous  
Enumeration 
has been 
completed 
payments 
made.  
FPIC Letter 
signed by 
Ologbo N`ugu 
community, 
and Orogho 
dukedom 
Chairman  
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4.2 Description and results of community engagement and 
participatory mapping activities carried out during 
assessment 

4.2.1 Community consultation and participatory mapping 

Community consultations entailed holding meetings with all affected communities 

(i.e. all five communities with existing rights in the proposed development area 

including Orogho, Owuo, Obanakhoro, Ologbo and Adolosa) in the immediate 

landscape. The meetings involved a cross-section of all stakeholder groups in each 

community, including the Odionweres (Enogie for Orogho) and their elders, youth, 

women, farmers, fishermen, hunters and other identifiable groups.  

Participatory mapping was carried out in all consulted communities, with the aim 

of helping to determine the nature and location of the resources commonly used 

by the local people. During the mapping exercises, which occurred during the 

community consultations, maps and photographic images from a Presco drone 

flight, were shown to the communities and focus groups. Participants of the 

community consultative meetings or the wider community groups indicated the 

location of the resource they collect from the concession area. The first day of 

consultative meetings with each community was used to discuss and agree on 

social values and a date for physical mapping of HCVs agreed with each 

community. The social and GIS expert of the assessment team followed each 

community to map all social HCVs and their proposed management areas during 

the second meeting with each community. The participatory mapping was helpful 

as it allowed the communities to identify their use areas within the landscape on a 

map. If the communities were dependent on natural resource in the landscape, 

the participants sketch a map to illustrate the location. 

In summary, the communities generally accepted the presence of Presco in the 

existing Sakponba concession, as the existing oil palm and rubber plantation (i.e. 

the existing Sakponba concession) had brought some employment to them. Based 

on their experiences with Presco on the adjacent Sakponba concession, 

communities with HCV 5 (the Ikukusu bush for Orogho community) and HCV 6 

(Orogho and Owuo for the Izabumwen pond/shrine) were not concerned about 

the retention of their HCV areas. They were confident that as agreed, Presco 

would retain the HCV areas, provide adequate buffer, and provide access to the 

communities whenever required.  

Outcomes from the participatory mapping are outlined in Table 4 below.  

Table 4: Outcomes from participatory mapping 

Name of 

community 

Name of Local 

Government 

GPS 

Coordinate of 

community 

Meeting 
attendance 

Participatory mapping (Yes/No) and summary of 

outcome 

Orogho Orhionmwon N 5.877776°;  

E 5.955211° 

21 {Yes} 

Farming, hunting and NTFP collection. 

Ezenugbegbe and Nyanchia Shrines, which are 

outside the Sakponba Extension I concession (they 

are in the Sakponba concession)  

Owuo Orhionmwon E 5.945036°  47 {Yes}  
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N 5.882514°   Farming, hunting and NTFP collection. 
Ekukusu Shrine, a small area with shrubs 
surrounded by grass. The trees and herbs it 
harbours are said to have medicinal properties. 
Also, Ezenugbegbe and Nyanchia (same as for 
Orogho above).   

Ogbanakhoro Orhionmwon N 5.789177° 
E 5.907496° 

68 {Yes} 
Nyanchia Shrine, as above. 

Ologbo Orhionmwon N 5.895205° 
E 5.977014° 

63 {Yes} 

Farming, hunting and NTFP collection.  
Adolosa Orhionmwon N 5.869483° 

E 6.055122° 
18 {Yes} 

Farming, hunting and NTFP collection. 
Eyanton and Okun-Evbo Shrines, both located 
outside the concession. 

 

Plate 1: A participatory mapping sessions at Owuo community (first picture) ς participants show 

location of key sites as indicated in Table 4 and shown in Figure 7 below.  
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