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1. Introduction 

Following conclusions by the HCSA Executive Committee (EC), which in turn followed the findings of 

the Independent Grievance Panel (IGP) on the complaint submitted against GVL in July 2018, GVL must 

implement a timebound plan that outlines the steps to be taken to remedy the breaches of the HCSA 

Toolkit that have occurred.1 This document provides a framework and guidance for GVL to implement 

a timebound plan to remedy breaches of the HCSA Toolkit as well as to determine whether other 

breaches have occurred, to remedy any other breaches, and to correctly implement the Toolkit to 

ensure that further breaches do not occur in the future.  

While GVL must implement remediation and restoration measures in the MOU areas where confirmed 

breaches of the HCSA requirements have occurred in accordance with this timebound plan, this 

framework and guidance have a broader focus, for several important reasons. Due to time constraints, 

the IGP report only focussed in detail on the alleged violations in two MOU areas, Butaw and Tartweh-

Kabada-Nitrian (TKN).2 Additional investigations in the other MOU areas are thus necessary to 

determine whether any further breaches may have occurred in these locations that may also require 

restoration and remediation actions. Furthermore, restoration and remediation activities will not take 

place in a vacuum - they will need to be implemented within a broader set of actions that make up 

the implementation of the HCS Approach, e.g., restoration of cleared forest involves engagement with 

affected communities and negotiation of plans, which will take place as part of the negotiation of 

Integrated Conservation and Land Use Plans (ICLUPs), which are negotiated following an HCV-HCSA 

assessment.  

A broader framework that brings all relevant activities together is therefore seen as useful and 

necessary to strengthen GVL’s operations in general and reduce the risk of breaches of the HCSA 

Toolkit in the future. Finally, due to its status as an investment holding of Golden Agri-Resources 

(GAR), Golden Veroleum Liberia (GVL) is required to implement the HCS Approach across its entire 

operation, consistent with the fulfilment by GAR of the HCSA Membership requirements. 

The IGP has developed this guidance as a tool to assist GVL with the following:  

1. Remedying the confirmed HCSA breaches in Butaw and TKN MOU areas, in line with the EC 

decision.  

2. Identifying and remedying any further HCSA breaches in the other MOU areas.  

3. Preventing any future breaches by setting out in detail the actions GVL will take in fulfilment of 

HCSA Toolkit requirements in all MOU areas. 

4. Avoiding the duplication of existing remediation efforts by building upon the progress achieved 

through the RSPO complaints resolution process (to the extent that this is accepted as such by 

the affected communities/MOU areas, and credibly verified). 

5. Ensuring each affected community/MOU area has its own tailored, site-specific Timebound Plan 

that sets out: 

 
1 HCSA_GM_2018_01_GVL_GAR-Grievance-Case-Final-Report-HCSA-Website.pdf (highcarbonstock.org). The EC conclusions 
are summarised in Annex 1.  
2 The allegations made in the NGO complaint concerned the company’s operations in Butaw, Tarjuowon and Kpanyan 
districts in Sinoe county, and in four districts in Grand Kru County, being Trembo, Barclayville, Grand Cess, and Gblebo.  The 
IGP only covered in detail the allegations relevant to Butaw and Tartweh-Kabada-Nitrian (TKN) MOU areas, both in Sinoe 
county.  

https://highcarbonstock.org/wp-content/uploads/2021/02/HCSA_GM_2018_01_GVL_GAR-Grievance-Case-Final-Report-HCSA-Website.pdf
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▪ the baseline situation regarding HCSA breaches (where relevant), including their extent (i.e., 

area of customary land taken for plantation management; the development status of those 

areas including current and future expansion plans; information about deforestation and 

where it took place; information about social breaches) 

▪ the baseline situation for remediation and restoration actions (i.e., verified progress 

achieved so far, as part of the RSPO process) 

▪ the baseline situation in relation to studies and assessments (i.e., which, if any, have been 

completed to date and to what standard) 

▪ the agreed actions for the implementation of the HCSA Toolkit requirements, including 

remediation and restoration where relevant  

▪ the designated contact persons by GVL and the affected communities/MOU areas, as well 

as any other mutually agreed/mandated facilitators and advisors to the process on both 

sides  

▪ the expected and agreed outputs, outcomes, and deadlines, in detail, and  

▪ the mechanisms for monitoring progress, and the sanctions or other measures to be taken 

in response to any delays or failures to initiate or complete the action. Two dates will be 

allocated for each activity, one being that which is aimed for, and one representing the final 

date by which the action must have been conducted. Any delay beyond this second date is 

designated as ‘unjustifiable’ and sanctions will be imposed, unless sufficient reason is given.3 

While this guidance has been developed specifically in relation to the implementation of remediation 

and restoration measures by GVL following the upholding of the complaint against it by the IGP and 

EC, all aspects conform with existing HCSA Toolkit requirements, and are drawn from existing HCSA 

guidance documents (see Annex 3). The Social Requirements Implementation Guidance (2020) is a key 

reference document throughout due to the way it provides practical guidance, advice, and examples 

to those implementing the Social Requirements.4  

The IGP recommends the establishment of a Multi-stakeholder Facilitation Forum (MSF) as a robust 

mechanism for implementing the process and plans across GVL’s operations. This recommendation is 

in line with Social Requirement 2, ‘Agreeing a Process for Consent and Engagement’, which requires 

formal agreement of institutional arrangements between the company and affected communities. 

The IGP sees the MSF as a critical mechanism not only for resolving the outstanding breaches, but also 

as a long-term solution for improving company – community communication, planning, and decision 

making and overall relations. As a locally grounded governance mechanism, the MSF would consist of 

representatives of the affected communities/MOU areas as rightsholders, GVL as the duty holder, and 

all other relevant stakeholders as observers. Their participation would vary depending on their roles 

and the various stages of the process. The MSF would:  

1. ensure the site-specific Timebound Plans are genuinely owned and accepted by the ACs, while 

enabling them to play a leading role throughout, and  

2. monitor progress at the entire concession level, and - when necessary - help prevent/resolve any 

future emerging issues in a timely and credible manner and setting consequences for cases of 

 
3 Sufficient reasons to justify a delay may include disagreements between ACs on a particular issue that require further time 
for resolution, or an external event such as a pandemic 
4 HCSA-Implementation-Guide-Apr-2020.pdf (highcarbonstock.org) 

https://highcarbonstock.org/wp-content/uploads/2020/08/HCSA-Implementation-Guide-Apr-2020.pdf
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delayed or poor implementation of the plan (and escalation to HCSA and the Independent 

Grievance Panel in severe cases).    

This mechanism is proposed based on positive experiences in similar scenarios (of growers addressing 

and preventing HCSA breaches that impact local communities). The aim is to increase transparency, 

foster learning between communities, and above all increase local ownership and improve 

communication and collaboration between all parties. Implementation of this mechanism will require 

buy-in from all parties, as well as financial resources for its operation. These can be seen as an 

investment that will help to ensure credible and positive outcomes in the relationship between GVL 

and the affected communities / MOU areas over the longer term.  

 

This guidance is organised as follows: 

Section 2 of this document presents, in Table 1, a generic template that sets out all the steps and 

measures that may potentially be needed to implement the HCSA across all GVL’s operations, 

including remediation and restoration measures where breaches have been identified and confirmed. 

This generic template is the core of this document, and guidance on how it is to be applied is provided.  

Section 3 then sets out some key points on verification mechanisms, including the role of the IGP and 

the potential role of the proposed MSF.  

A series of annexes follows. These provide additional information including draft site-specific 

Timebound Plans for TKN and Butaw MOU areas, the two cases addressed in depth in the IGP report. 

These Plans provide examples of how the generic template is applied in practice. They include details 

of the specific measures and follow up activities that are required for restoration and remediation in 

these two MOU areas where breaches have already been confirmed by the IGP and upheld by the 

HCSA EC. These draft Timebound Plans are partial and indicative only because the actual plans for 

these MOU areas will need to include all the relevant activities from the generic template and must 

be approved by the rightsholders of these MOU areas.  

Timebound Plans must also be developed for the other MOU areas and/or the individual affected 

communities (ACs) which comprise these5 based on and consistent with standard HCSA processes 

within the Toolkit and the HCSA Social Requirements Implementation Guidance.6 For sites where 

breaches of HCSA requirements are suspected to have occurred (based on evidence set out in the 

NGOs’ complaint) but were not investigated in detail by the IGP due to time constraints, additional 

investigation by GVL will be necessary. This may involve the conduct of additional studies at the 

preparation stage, including the Welfare Impact Assessment (WIA)7, the Human Rights Impact 

Assessment (HRIA) and the Land Use Change Assessment (LUCA). If these studies identify and confirm 

 
5 It may be possible in some cases – with the agreement of all the ACs involved – to develop plans that cover an MOU area 
in its entirety – the existing unit of reference for GVL and used in the IGP report. In other cases, it may be necessary to 
develop tailored plans for individual ACs within the MOU area. Individual ACs or MOU areas are both referred to here as 
‘sites’. 
6 Additional guidance is being produced on the Operationalization of SR 10 on Grievance and Redress Procedures including 
monitoring and verification criteria, which will complement existing guidance and address issues specific to the grievance 
redress process.  
7 The WIA or similar ex post Social Impact Assessment takes place anyway as part of the implementation of the Social 
Requirements, but is conducted in the operational stage, while the other two assessments mentioned here (HRIA and LUCA) 
do not form part of the standard HCSA requirements.   
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breaches of the HCSA, the draft Timebound Plans for these sites would need to be adapted to include 

restoration and remediation measures as part of Stage 3, as set out in the Generic Template.  

In all cases, such measures should be timely and implementable in the local context and agreed to by 

the relevant affected community/MOU area, directly or through their representatives, in an FPIC 

process which allows sufficient time for consideration, with advisors available if required by 

rightsholders, and in line with the FPIC requirements of SRs 2 and 7. 

Note that as part of HCSA Membership Requirements, GVL must ensure that a moratorium on land 

development is in place until Integrated Conservation Land Use Plans (ICLUPs) are validated and 

agreed to by each affected community/MOU area.  
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2. HCSA Implementation Planning for the GVL_GAR Grievances case - 

Generic Template 

The Generic Template for the implementation of the HCSA by GVL builds on the premise that the HCSA 

Social Requirements will be fulfilled primarily through the correct implementation at site level 

(affected community/MOU area) of all the activities and processes set out in the HCSA Social 

Requirements Implementation Guidance (SRIG), and in other HCSA guidance documents.8 The Generic 

Template is thus based on the implementation steps of the HCSA, which are set out in the most detail 

in the SRIG (See also the HCSA ICLUP Guidance9). Additional measures related to restoration and 

remediation are also required in some sites to address and resolve confirmed breaches of the HCSA 

requirements. These include, but may not be limited to, the TKN and Butaw MOU areas which were 

the focus of the IGP report and in which breaches have already been investigated and confirmed.  

In applying this Generic Template to each site, GVL must proceed as follows: 

1. The Generic Template in Table 1 is a tool to be used in the development of site-specific Timebound 

Plans for each affected community/MOU area in the GVL concession area.  

2. All site-specific Timebound Plans must be developed with and approved by the designated 

representatives at each site. If the proposed Multi-stakeholder Facilitation Forum is created, all 

agreed Plans should also be shared with it for future monitoring purposes. Only the rights holders 

in each site, and the duty-bearer GVL, are responsible for jointing, creating, and agreeing the Plans, 

however, with the assistance of facilitators and advisors, where required and mutually agreed. 

3. As not all the listed steps will be relevant for all sites, GVL must agree with each affected 

community/MOU area on which are the relevant steps for that site and develop each tailored 

Timebound Plan accordingly.  

4. In sites where HCSA breaches are confirmed, the second column “Relevant SR Breach” must be 

completed as appropriate.  

5. In sites where GVL is already implementing remediation and restoration measures (as part of the 

RSPO complaints procedure) and these are relevant to required HCSA remediation/restoration 

activities, completed remediation/restoration activities will be documented as part of the baseline, 

while ongoing remediation/restoration activities will be included in the site-specific Timebound 

Plan if relevant to breaches related to the HCSA. There must however be sufficient and credible 

evidence that representatives/members of the affected community/MOU area are satisfied with 

the scope and implementation of these measures.  

6. A detailed description (supported with evidence as relevant) must be prepared of the baseline 

situation at the time the site-specific Timebound Plan is drafted.  

7. For sites that were not the focus of the NGOs complaint, the site-specific Timebound Plan: 

▪ may plan for the implementation of some activities at a later stage, in accordance with the SRIG 

(such as the Welfare Impact Assessment (WIA)) 

▪ will not need to include desk and field verification actions (columns 5 and 6), where standard 

HCSA quality assurance procedures will be followed instead.10 

 
8 Annex 3 sets out which guidance applies at each stage, see also footnote 7. 
9 https://highcarbonstock.org/wp-content/uploads/2021/06/03-HCSA-ICLUP-singlepages.FinalDraft.pdf 
10 Note that HCSA Quality Assurance mechanisms are still under development, and currently only the HCV-HCSA assessment 

reports undergo a quality assurance process. 



 
 
 
 

Table 1. Generic Template for HCSA Implementation Planning in the GVL_GAR Grievances case  

This table should be used as the template for the site-specific Timebound Plans. These can use an Excel format with columns added as necessary to set out the 

timeframe for each activity. 

Note that the numbering system is aligned with steps in the SRIG. E.g., Step 1.1 is “Appoint Social Team” both in this document and the SRIG. However, lettering is 

used for some steps where the relevant activity or activities is/are additional to the normal HCSA implementation steps due to the need to remedy breaches of the 

HCSA Toolkit. These activities are in bold. 

 

 
11 Desk verification will be undertaken by the HCSA Secretariat and/or the IGP (see Section 4 Next Steps). 
12 Field verification actions are presented in italics to reflect the fact that additional resources are required for this purpose as well as further consideration of how best to implement them. The ability to conduct these 
activities will be subject to the HCSA Secretariat’s ability to raise the necessary funding. These actions may involve an adaptation of the Kumacaya process if deemed to be appropriate for this context. Appropriate 
methodologies will be developed by the Social Requirements Working Group of the HCSA, including a role for the proposed Multi-stakeholder Facilitation Forum. 

HCSA Implementation 
activities/processes 

Scope  
(When not required for 
every operation) 

Objective Actions/Actors Desk verification11 Field verification12 

1. Preparation  
1.1 Appoint Social Team   To designate GVL staff who 

will be responsible for 
implementing the 
Timebound Plan in each site 

GVL HCSA Secretariat/ 
IGP notified  

 

1.2 Conduct Social 
Background Study (SBS) 
including all relevant 
baseline information  

 
 

 1.To set out briefly the 
relevant background for 
each MOU area and the ACs 
within them. 
 
This will enable identification 
of which ACs need to be 
engaged with on an 
individual basis, and which 
can be dealt with as part of 
the broader MOU area (with 
AC agreement). 

GVL social team to  
1.Compile information for 
each MOU area, including a 
list of each AC within them 
 
2.Set out the relevant 
characteristics of each MOU 
area and individual AC 
3.Gather baseline 
information, including on 
existing arrangements for 
engagement and any 

The study and the 
dossier, including 
baseline 
information and a 
bibliography of 
relevant documents 
 
List of all MOU 
areas, the ACs 
within them, and 
their relevant 
characteristics  

Ensure that all ACs 
within MOU areas 
have been identified, 
and none have been 
missed 
 
Follow up necessary 
to check that 
community members 
agree with decisions 
made on dealing 
with MOU areas as a 
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2.To compile a dossier of all 
the relevant documentation 
including the baseline 
conditions; any ongoing or 
completed remediation 
processes; past studies and 
assessments; existing 
agreements; and existing 
arrangements for 
engagement 
 
3.To identify existing 
representatives and any 
advisors that have been 
appointed by the MOU 
area/AC 

restoration/remediation 
actions 
4. Compile all relevant 
material/documents, 
including any existing 
studies such as HCV 
assessments or SEIAs (to 
avoid duplication if these 
have been conducted to the 
requisite standard) 
 
 
 

 
 

whole or with 
individual ACs within 
them 
Requires anonymized 
interviews to be 
conducted with 
randomly selected 
community 
members, as well as 
other appropriate 
methods for 
verification  

1.A Prepare the site-specific 
draft Timebound Plan for 
each MOU area/AC, 
including 
restoration/remediation 
measures where relevant  

 To develop site-specific 
HCSA implementation plans 
that take account of the 
specific conditions of each 
MOU area/AC, based on the 
SBS 

Draft a Timebound Plan for 
each site including proposed 
remediation/ restoration 
actions where relevant  

Draft site-specific 
Timebound Plans 

 

1.3 Initiate engagement or 
re-engagement with each 
MOU area/AC, and seek their 
FPIC to the draft Timebound 
Plan  

 1. To establish or re-
establish effective and 
accountable mechanisms 
for engagement and 
interaction 
 
2.To fully inform each MOU 
area/AC of the draft 
Timebound Plan, including 
any proposed 

GVL social team to: 
- visit the MOU area/AC 

announcing the visit (and 
any future visit) at least two 
weeks in advance 

- determine whether existing 
engagement arrangements 
and personnel remain 
acceptable or need to be 
revised 

Full records of all 
meetings, written 
and with video (e.g., 
using smart 
phones). 
 
 
 

Evidence that MOU 
area/AC residents 
understand the draft 
Timebound Plan 
including proposed 
remediation and 
restoration measures 
if any. 
Evidence that they 
are familiar with and 
have access to the 



 
 
 
 

11 

restoration/remediation 
actions. 
 
3.To inform and validate the 
SBS/dossier with the 
MOU/AC, including the 
baseline situation  
 
4.To seek the approval of the 
Timebound Plan (including 
any revisions required by the 
AC/MOU) 
 
5.To seek their initial 
consent to proceed with the 
planned assessments (FPIC 
Gate 1) 
 
 

- if the latter, allow MOU 
area/AC time to appoint 
new representatives and/or 
advisors 

- set out the process verbally 
and share relevant 
documents from the 
SBS/dossier 

- give the MOU area/AC 
residents sufficient time to 
review and seek advice if 
desired 

- make any necessary 
revisions to the draft 
Timebound Plan 

- seek consent to the process 
set out in the Timebound 
Plan 
 
MOU area/AC to: 

- affirm existing 
representatives (and 
advisors where relevant) or 
appoint/elect new ones 

- approve or not the SBS and 
the Timebound Plan 

- grant or withhold their 
consent to it 
 
Role for NGO stakeholders 
(if designated as advisors by 
MOU area/AC) 

relevant documents 
including the 
Timebound Plan and 
SBS/dossier 
 
Evidence that 
residents support 
their existing 
representatives 
and/or have 
participated freely in 
the election / 
appointment of new 
ones, with all sub-
groups represented 
in the process  
 
Evidence that they 
have participated 
freely in the process 
of granting or 
withholding initial 
consent to 
implementation of 
the Timebound Plan, 
with again all sub-
groups represented    
 
Requires anonymized 
interviews to be 
conducted with 
randomly selected 
community members 
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13 Although some validation of the LTUS does take place during the Scoping part of the HCV-HCSA assessment, this has limitations. Additional field level verification of this and other elements of the remediation 
process is required to ensure effective quality assurance. Further consideration of how this will be implemented is necessary (see above footnote). 

as well as other 
appropriate 
verification methods 

1.4 Land Tenure and Use 
Study (LTUS) including 
preliminary participatory 
mapping (PM) 
 

 To establish basic 
information about land 
tenure and use patterns, 
using PM, including 
retrospective aspects, 
especially in relation to 
wetlands; if possible, 
signalling their actual 
locations/past locations 

- Company social team, with 
technical support if required 
- designated representatives 
of MOU area/AC to join in 
PM including mapping of 
wetlands and other use 
areas, following existing 
HCSA guidance on the 
participation and 
representation of 
minority/disadvantaged 
groups.  

The study itself 
including 
preliminary PM 
results  

Validation of the 
findings of the study 
by MOU area/AC13 

1.B (for areas with potential 
breaches only) Welfare 
Impact Assessment (WIA)  
 

In sites where 
breaches related 
to SR5 may have 
occurred 

To determine the impacts of 
GVL’s operations on food 
security and livelihoods in 
MOU area/AC – a gap in 
current understanding 
identified in IGP report. 

Independent experts 
designated through 
agreement between MOU 
area/AC, GVL and HCSA 

The study itself The Welfare Impact 
Assessment itself 
includes ground-
truthing 

1.C Human Rights Impact 
Assessment (HRIA) (as 
required) 

In sites where 
breaches may have 
occurred 

To gather additional 
information about violations 
identified in IGP report  

Independent experts 
designated through 
agreement between MOU 
area/AC, GVL and HCSA 

The study itself The HRIA itself 
includes ground-
truthing 

1.D Land Use Change 
Assessment (LUCA) (as 
required) and retrospective 
HCV-HCSA assessment  

In sites where 
breaches may have 
occurred i.e., at 
minimum, sites 
alleged to be 
cleared in the 

To identify changes in all 
land cover categories over 
time and destruction of 
HCVs and HCS Forest from 
March 2015 to the date of 
the LUCA in MOU area/AC – 

Independent experts 
designated through 
agreement between MOU 
area/AC, GVL and HCSA 

The study itself The LUCA and HCV-
HCSA retrospective 
assessment include 
ground-truthing. 
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complainants’ 
report (whether 
assessed by the 
IGP), and where 
GVL or 
communities know 
or suspect where 
other clearing may 
have occurred. 
This should be 
done as soon as 
possible. 

a gap in current 
understanding identified in 
IGP report. 
 
To identify changes in all 
land cover categories over 
time, from March 2015 to 
the date of the HCV-HCSA 
assessment The assessment 
shall use the data and results 
of the applicable HCV-HCSA 
assessment when available. 

Both studies should 
refer to already 
available (and used) 
data 
sources/assessments. 
If HCV-HCS 
Assessments come 
after LUCA, it should 
refer to LUCA results 
(and to the landcover 
sources) used by 
LUCA for consistency. 

2. Assessments 
2.1. Continue engagement 
according to agreed 
mechanisms 

 To build trust by 
implementing and 
monitoring agreements and  
institutional arrangements 
established in step 1.3 
(including implementation of 
Timebound plan)  

GVL social team designated 
to engage with each 
MOU/AC 
MOU/AC representatives 
and advisors 

Records 
of meetings held 
including attendees, 
content and 
outcomes. 

 

2.2 Social and Environmental 
Impact Assessment (SEIA) 

 To provide information on 
socio-economic conditions in 
MOU area/AC, including 
current and potential 
negative and positive 
impacts of GVL activities 

Independent assessors The SEIA study itself  

2.3 HCV-HCSA Assessment 
 
 

 To conduct comprehensive 
assessment, including 
detailed independent 
biodiversity assessments 
with participation of local 
experts and detailed 
mapping of wetlands and all 

Independent ALS licensed 
assessor to conduct 
assessments. 
 
AC/MOU area to participate 
in assessments including 
participatory mapping 

Satisfactory reports 
published in the 
HCVN website  

The HCV-HCSA 
Assessment includes 
field elements 
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other natural areas critical 
for satisfying basic needs. 
 
The assessment reports 
must be submitted to HCVN-
ALS for quality assurance, 
and the process can only 
move on once the reports 
receive a satisfactory 
evaluation marking and are 
published in the HCVN 
website.  
 
All preconditions for 
conducting HCV-HCSA 
assessments as per the HCV-
HCS assessment manual 
must have been met, as per 
normal requirements.  
 
Assessments shall only 
proceed where there are no 
outstanding conflicts and/or 
agreements with 
communities to proceed to 
the assessment stage are in 
place.  

exercises and final 
consultation. 
 
HCV ALS to conduct the 
quality assurance of 
assessment reports  

3. Negotiations leading to ICLUP 

3.1 Conduct consultations 
with MOU area/AC based on 
findings of assessments 
 

 To discuss findings of studies 
with MOU area/AC 
representatives and their 
NGO advisors (where 
applicable)  

- GVL staff and their 
technical advisors 
- MOU area/AC 
representatives and their 

Full records of 
process, including 
minutes and video 
records 

Follow up field 
checks required to 
ensure that MOU/AC 
members fully 
understand and are 
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NGO advisors where 
applicable  
- Other stakeholders as 
appropriate 

satisfied with the 
process 
 
Requires anonymized 
interviews to be 
conducted with 
randomly selected 
community members 
and other 
appropriate 
verification methods 

3.A Develop and agree 
remediation measures 

When WIA, HRIA, 
SEIA or other 
assessment 
identifies breaches 
of SR 10, others as 
applicable 

To develop and agree 
specific remediation 
measures with MOU area/AC 

- GVL staff and technical 
advisors 
- MOU area/AC 
representatives and their 
NGO advisors where 
applicable   
- other stakeholders as 
appropriate 

Full records of 
process including 
minutes and video 
records, and agreed 
measures/plans 

Follow up field 
checks required to 
ensure that MOU/AC 
members fully 
understand and are 
satisfied with the 
process 
 

3.B Develop and agree 
restoration measures, 
following the HCSA 
Restoration Guidance 

When LUCA, HCV- 
HCSA retrospective 
and current 
assessments 
identify 
destruction of 
HCVs/HCS forest/ 
local people’s 
lands, SR 5  

To develop and agree 
specific restoration 
measures with MOU area/AC 

- GVL staff and their 
technical advisors 
- MOU area/AC 
representatives and their 
NGO advisors where 
applicable 
- other stakeholders as 
appropriate 

Full records of 
process including 
minutes and video 
records, and agreed 
measures/plans 

Follow up field 
checks required to 
ensure that MOU/AC 
members fully 
understand and are 
satisfied with the 
process 
 

3.2 Develop and agree the 
draft ICLUP  
 

 To develop and agree the 
draft ICLUP including 
remediation and restoration 
measures, and with 
participatory management 

-GVL staff and their 
technical advisors 
-MOU area/AC 
representatives and their 

Full records of 
process including 
minutes and video 
records, and draft 

Follow up field 
checks required to 
ensure that MOU 
area/AC members 
fully understand and 
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14 Potentially by the proposed Multi-stakeholder Facilitation Forum/Steering Committee  

and monitoring plans, with 
MOU area/AC 

NGO and or legal advisors 
where applicable 
-other stakeholders as 
appropriate 

ICLUP and 
associated plans 

are satisfied with the 
process 

3.3 Seek consent for the final 
ICLUP  

 To seek consent from MOU 
area/AC to the proposed 
ICLUP and associated 
measures and plans 
 
If given, to formally notarise 
the agreed final ICLUP 

-GVL staff and management 
-MOU area/AC 
representatives 
-NGO or legal advisors 
where applicable 
-witnesses to/notaries of 
the consent process14 
-other stakeholders as 
appropriate including 
local/traditional authorities 

Full records of 
process including 
minutes and video 
records 

Follow up field 
checks required to 
ensure that MOU 
area/AC members 
fully understand and 
are satisfied with the 
process, and that 
consent to the final 
ICLUP has been given 
(or withheld) freely 
by different sub-
groups  

4. Operations 
4.A Demarcate no-go zones 
on the ground, before 
development commences 
(including wetlands) 

When explicitly 
required as part of 
remediation (for 
example in TKN) 

To prevent further 
destruction of HCVs, HCS 
Forest and local people’s 
lands 

- GVL staff 
- designated MOU area/AC 
members 
- multi-stakeholder forum  
 

 Verification of no-go 
areas required, 
potentially 
conducted by Multi-
Stakeholder Forum 

4.1 Designate and train staff 
and MOU area/AC members 

 To ensure that GVL staff and 
MOU area/AC members 
involved in implementation 
have the requisite skills  

- GVL staff 
- designated MOU area/AC 
members 
- trainers 

Full records  

4.2 Develop and Implement 
Operational Plans 

 To translate the ICLUP and 
associated measures/plans 
into company SOPs 

- GVL staff The SOPs 
themselves 

 

4.3 Continue engagement 
with MOU area/AC via Multi-

 To ensure continued 
communication on any 

All relevant stakeholders, 
including: 

Full records of 
meetings held, 

Follow up field 
checks required to 
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Stakeholder Forum/Steering 
Committee 

issues arising in 
implementation of the 
ICLUP, through the 
mechanism established in 
1.4 

- residents of the MOU 
area/AC, and/or their 
designated representatives, 
and any advisors (if 
applicable)  
- company staff 
- social and environmental 
NGOs 
- TSOs 
- local authorities 
- traditional authorities 
- a representative of HCSA 
- a facilitator with expertise 
in conflict resolution – to 
manage the process 

including minutes 
and video records 

ensure that MOU/AC 
members fully 
understand and are 
satisfied with the 
process 
 
Requires anonymized 
interviews to be 
conducted with 
randomly selected 
community members 
and other 
appropriate 
verification methods 

4.4 Conduct Quality 
assurance including WIA 

 To ensure the ICLUP and 
associated measures/plans is 
being implemented 
effectively and is having the 
expected positive not 
negative impacts on the 
MOU area/AC  

Independent experts/the 
HCSA 

The WIA study and 
other means of 
verification  

Will require field 
checks 
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3. Verification mechanisms  

i. All the activities included in site-specific Timebound Plans require verification as an integral aspect 

of demonstrating that the required action has been fulfilled. This will primarily involve desk checks 

of documents and records, but field verification will also be necessary, both for social aspects, as 

well as to follow up in cases where the desk checks have identified potential issues. Cost-effective 

and credible mechanisms for both desk and field verification elements will need to be established, 

based on appropriate, established methodologies and to be agreed in advance.15  

 

ii. All Timebound Plans for ACs/MOU areas included in the complaint must be sent to the HCSA 

Secretariat for verification. 

 

iii. The IGP should be involved in verifying the implementation of Timebound Plans for all the 

ACs/MOU areas involved in the complaint,16 with particular attention given to actions/processes 

related to: 

a. the remediation of the HCSA breaches confirmed by the IGP, in line with the HCSA EC decision 

(see Annex 1),  

b. the remediation of breaches identified and confirmed in subsequent studies (LUCAs, WIAs, 

HRIAs, retrospective HCV-HCSA assessments) conducted as part of site-specific Timebound 

Plans in the MOU areas that were not covered by the limited scope and resources of the IGP 

work.17 

 

iv. The proposed Multi-stakeholder Facilitation Forum may be able to play a key role in the field 

verification of the implementation of the Timebound Plans, to complement the remote desk 

monitoring by the IGP being done in relation to the NGOs complaint. The MSF may also contribute 

by providing a credible and local verification mechanism to monitor aspects of the Timebound 

Plans and HCSA implementation beyond the scope of the complaint. A credible and qualified 

Independent Facilitator could be a key element of the process. The MSF could help to ensure that 

HCSA implementation processes are genuinely owned and accepted by the ACs/MOU areas, while 

also allowing their members and representatives to play a leading role throughout.   

 

v. The site-specific Timebound Plans agreed with each of the ACs/MOU areas could be used as a key 

reference point for the monitoring and reporting process, both internally (to the members of the 

AC/MOU area) and externally (to the HCSA, RSPO, and any other stakeholders).  

 

  

 
15 Additional guidance on the Operationalization of SR 10 including monitoring and verification criteria is being developed. 
See footnote 7 above 
16 Butaw, Tarjuowon, Tartweh-Kabada-Nitrian, Numupoh, and Du-Wolee-Nyennue in Sinoe County, and MOU areas in the 
Trembo, Barclayville, Grandcess and Gblebo districts of Grand Kru County. 
17 The IGP only covered the allegations relevant to Butaw and Tartweh-Kabada-Nitrian (TKN).  
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Annex 1 – EC Conclusions 

  

EC conclusions 

The EC concurred with IGP conclusions on validation of allegations made for the two MOU areas 

investigated. Within the TKN MOU area, conclusions were made regarding clearance of HCS forest 

and HCV areas. Results for HCS Forest Clearance were indicative, with a more comprehensive review 

recommended. For HCV areas, information indicated that there was a risk that clearance occurred. 

For the Butaw MOU area, strong conclusions on breaches of Grievance and remedy (SR 10), FPIC (SR 

7) and land rights (SR 3), and social knowledge (SR1) were found. 

Taking the conclusions and recommendations made by the IGP into account, the EC required GVL 

to: 

▪ Complete HCV – HCSA assessments using land cover data from March 2015, the date of the 

publication of the HCSA toolkit, and the quality assurance process to receive a satisfactory 

evaluation from the ALS.  

▪ Meet the following conditions before doing the HCV-HCS assessment: 

o Ensure a land development moratorium is in place until the HCV-HCSA Assessments are be 

completed with the ICLUP that is validated and accepted by the local stakeholders and rights 

holders 

o Only proceed where there are no outstanding conflicts and/or agreements with 

communities are in place; and  

o When other preconditions for conducting HCV-HCSA assessments as per the HCV-HCS 

assessment manual have been met. 

o As a priority, all HCSA Social Requirements must be fulfilled such as conducting a social 

assessment including participatory mapping and determining what kind of remedy is 

appropriate for resolving breaches against HCSA SR 10 for all relevant MoU areas.  

▪ 3rd party-issued reports required to verify actions against timebound plan, or submission of 

evidence on how the breach is rectified within three months, that is independently gathered 

and reported upon. Progress reports will need to be linked to key outputs of the time bound 

plan and the timeline these reports will be identified in the time bound plan, and 3rd parties will 

only be considered independent if they do not have any prior involvement in activities related 

to the grievance.  

▪ Adopt a zero-retaliation policy, enacted in next phase of grievance, and maintained for duration 

of operations.  

▪ Recommends that a human rights impact assessment should be conducted on the Butaw case 

to find out more about who’s land was taken without adequate FPIC if requested by affected 

communities as part of the mutually agreed process for resolving grievance.  

The EC noted that HCSA will soon outline additional advice on how to remediate HCS forest, HCV 

areas and/or social values where areas or values have been cleared or damaged.  Note: This is 

HCSA’s Restoration Guidance, which has been approved by the HCSA EC on 1st March 202218.  

 
18 https://highcarbonstock.org/wp-content/uploads/2022/03/HCSA-Restoration-Remediation-Guidance_V1-approved-1-Mar-2022.pdf  
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Annex 2 - Golden Veroleum Liberia (GVL) MoU areas, as registered with 

HCSA 

Concession / Development Area Name Region/State 

Butaw  Sinoe 

Tarjuowon  Sinoe 

Kpanyan (Numopoh)  Sinoe 

Kabada (Nitrian)  Sinoe 

Tartweh  Sinoe 

Du-Wolee Nyennue  Sinoe 

Sorroken (Trembo) - original area Grand Kru 

Garraway (multiple MOUs) Grand Kru 

Wedabo (multiple MOUs) Grand Kru 

Barclayville Grand Kru 

Grand Cess Grand Kru 

Gblebo Grand Kru 

Sorroken - East (Trembo) Grand Kru 
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Annex 3 - Sources of Guidance 

  

Step Source of guidance 

Preparation 

1.1 Appoint GVL Social Team HCSA SRIG step 1.1 

1.2 Conduct Social Background Study (SBS) and 

develop draft MOU area/AC- specific 

Timebound Plans (including baseline)  

HCSA SRIG Step 1.2 and Appendix 2  

Musim Mas presentation to SRWG on their 

information gathering for implementation of SR 

13    

Additional guidance on the Operationalization 

of SR 10, including monitoring and verification 

criteria (in preparation) 

1.3 Engage MOU area/AC and seek their initial 

FPIC to remediation/restoration process 

SRIG Step 1.3c 

1.4 Creation of Multistakeholder Facilitation 

Forum/Steering Committee as mechanism for 

interaction and management of process 

SRIG Step 1.3d 

Additional guidance on the Operationalization 

of SR 10 including lessons from case studies of 

similar institutions (In preparation) 

1.5 Land Tenure and Use Study (LTUS) including 

preliminary participatory mapping (PM) 

SRIG Step 1.4 and Appendix 3 

 HCV-HCSA Assessment Manual on Scoping 

1.7 Welfare Impact Assessment (WIA) SRIG, Steps 2.4, 4.4 and Appendix 2  

SR 5 desk study and training videos 3 and 4 

1.D (and 2.A) LUCA and Retrospective HCV-HCSA 

Assessment 

 

1.8 Human Rights Impact Assessment (HRIA) (as 

required) 

HRIA Guidance 

Assessment 

2.3 HCV-HCSA Assessment 

  

SRIG Step 2.3 

HCV-HCSA Assessment Manual 

2.2 SEIA SIA guidance 

Negotiation 

3.1 Conduct consultations with MOU area/AC 

based on findings of assessments 

SRIG Step 3.1 

HCSA ICLUP Guidance 

3.2 Develop and agree remediation measures SR 10 in Module 2 

Forthcoming SR 10 Operationalization 
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Step Source of guidance 

3.3 Develop and agree restoration measures HCSA Restoration and Remediation Guidance 

3.4 Develop and agree the draft ICLUP including 

restoration and remediation measures, and with 

associated participatory management and 

monitoring plans 

SRIG Step 3.1 and Appendix 5 

HCSA ICLUP Guidance 

3.5 Seek consent for the final ICLUP including 

restoration and remediation measures and with 

associated participatory management and 

monitoring plans 

SRIG Step 3.2 and 3.3 

HCSA ICLUP Guidance 

Operations 

4.1 Demarcate no-go zones on the ground, 

before development commences (including 

wetlands) 

  

4.2 Designate and train staff and MOU area/AC 

members 

SRIG Step 4.1 

4.3 Develop and Implement Operational Plans SRIG Step 4.2 

4.4 Continue engagement with MOU area/AC 

via Multi-Stakeholder Forum/Steering 

Committee 

SRIG Step 4.3  

4.5 Conduct Quality assurance including WIA SRIG, Steps 2.4, 4.4 and Appendix 2  

SR 5 desk study and training videos 3 and 4 

  

  

 

 

 

 

 

 

 

 

 

 

 

https://highcarbonstock.org/wp-content/uploads/2022/03/HCSA-Restoration-Remediation-Guidance_V1-approved-1-Mar-2022.pdf
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Annex 4 Draft Timebound Plans for TKN and Butaw MOU areas 
 

4.1 TKN MOU Area 
  

HCSA Implementation 
activities/processes 

Relevant 
SR breach  

Objective Actions/Actors Desk 
verification 

Field verification Timeline 

1. Preparation  
1.1 Appoint Social Team    GVL staff/consultants leading 

engagement with TKN 
identified/confirmed 

GVL to  

a) recruit/designate individuals with 
knowledge and expertise to lead 
engagement 

b) plan for other resources (financial, 
logistic) to enable engagement 

HCSA IGP 
notified  

Not Applicable 
(NA) 

 

      

1.2. Conduct the Social Background. 
Gather the baseline and engagement 
information and prepare a summary 
document 
 

 GVL has an evidence based  
- draft document describing 

the baseline condition for 
TKN 

proposal for best form of 
engagement (as MOU or 
separately with each / some 
ACs) 

GVL social team to  
a) compile all relevant 

material/documents and draft a 
baseline document (breaches and 
progress in remediation, existing 
studies, agreements, etc) 

identify and document current 
engagement agreements, considering 
representatives and advisors appointed by 
TKN/AC) and propose how to continue the 
engagement 

HCSA IGP 
notified and 
receives copy of 
draft baseline 
and supporting 
evidence plus 
proposed 
engagement 
process 

NA  

1.A Prepare the draft TKN/AC 
Timebound Plan(s) including preliminary 
remediation and restoration measures 
(note further studies will be conducted 
and may result in additional measures – 
see 3.A and 3. B. 

 GVL has a draft Timebound 
Plan ready to be shared with 
TKN MOU / AC 

a) GVL to prepare a draft Timebound 
Plan outlining the proposed 
remediation/ restoration process. 

 

HCSA IGP 
notified and 
receives copy of 
draft timebound 
plan 

NA  

1.3.1 Resume and formalise (if not 
formalised yet) the coordination 
/engagement agreements with TKN / 
ACs 

  Effective and accountable 
mechanisms 
for engagement and 
interaction between GVL and 
TKN/ACs help reach an 

GVL social team to  
a) share baseline, timebound plan and 

proposal for engagement process 
with TKN through TKN-appointed 
representative and advisors. 

The documents 
shared with TKN, 
evidence of 
sharing this 
through the 

Evidence that TKN 
residents 
appointed their 
representatives, 
understood and 
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1.3.2 Seek agreement on baseline 
condition 
1.3.3. Seek FPIC to Timebound plan 
from TKN/ACs 
  

agreement on the baseline and 
timebound plan (including 
remediation/ restoration 
process; additional measures 
may need to be agreed for 
areas not covered in the IGP 
report, see 3A and 3B).  
  
 

b) call for a meeting with TKN at least 
two weeks in advance. 

c)  discuss with TKN/ACs the baseline 
and the proposed timebound plan 
(including remediation and 
restauration) and update with TKN 
feedback 

d) Seek, obtain and document approval 
of baseline and consent to timebound 
plan 

 
TKN/AC to: 

a) Appoint /confirm representatives 
b) Organise the meeting ensuring 

participation of all sectors  
c) Prepare for the meeting by revising 

the received documentation and 
socialising with the affected 
communities, seeking their feedback 

d) Preparing to respond/feedback the 
proposed baseline and timebound 
plan  

e) decide on approving or not the 
baseline and the timebound plan 

  
Role for NGO stakeholders (if designated 
as advisors by MOU area/AC) 

appointed 
representatives 
Full records of 
meetings, 
written and by 
video. 
  

approved the 
timebound b plan 
and the baseline, 
in accordance with 
FPIC principles  
  

1.4 Land Tenure and Use Study (LTUS) 
including preliminary participatory 
mapping (PM) 
  

    GVL to  
a) designate independent experts to 

conduct a LTUS in agreement with 
MOU/AC, GVL and HCSA. 

b) Share LTUS with TKN/ACs 
 
Independent experts to conduct the LTUS 
 
TKN/ACs to  

a) appoint representatives to join in 
participatory mapping activities 

b) keep records of the engagement and 
results of PM 

 LTUS document 
(HCSA QA?) 
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1.B Welfare Impact Assessment (WIA)  
  

Clearance of 
HCV 4 
(wetlands)  

To determine the impacts of 
GVL’s operations on food 
security and livelihoods in TKN. 
  

GVL to  
a) designate independent experts to 

conduct WIA in agreement between 
MOU/AC, GVL and HCSA. 

b) Share WIA with TKN/ACs 
 
Independent experts to conduct the WIA 
 
TKN/ACs to  

c) appoint representatives to join in WIA 
activities 

d) keep records of the engagement and 
results of WIA 

WIA document 
(HCSA QA?) 

Assessment 
includes ground-
truthing 

 

1.C Human Rights Impact Assessment 
(HRIA) (as required) 
  

    GVL to  
a) designate independent experts to 

conduct HRIA in agreement between 
MOU/AC, GVL and HCSA. 

b) Share WIA with TKN/ACs 
 
Independent experts to conduct HRIA 
 
TKN/ACs to  

a) participate in HRIA 
b) keep records of the engagement and 

results 

     

1D Land Use Change Assessment 
(LUCA) and retrospective HCV-HCSA 
assessment 
  
  

Clearance of 
HCS Forest 
and HCV 
areas  

To identify further changes in 
all land cover categories over 
time (set start date on March 
2015 as indicated by the HCSA 
EC) – beyond the areas already 
confirmed as cleared by IGP.  
  
To provide an acceptable 
estimate (quantity-
proportionate; and quality - 
equivalent) of destruction of 
HCVs /HCS forest and local 
people’s lands (and the harm 
caused by their destruction) to 
inform the remediation 
process. 

GVL to  
a) designate independent experts to 

conduct LUCA and retrospective HCV-
HCSA assessment for the entire 
TKN/AC site(s). in agreement between 
MOU/AC, GVL and HCSA. 

b) Share assessments’ results with 
TKN/ACs 

 
TKN/ACs to  

c) participate in LUCA and retrospective 
HCV-HCSA assessment 

d) keep records of the engagement and 
results  

 

LUCA document 
and 
retrospective 
HCV-HCSA 
assessment 
reports (HCSA 
QA?) 

Assessment 
includes ground-
truthing 
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Estimate potential loss / 
clearance of HCS forest and 
HCV areas. 

TKN/ACs to participate retrospective HCV-
HCSA assessment? 

 
2.1. Continue engagement as agreed    Build trust by implementing 

and monitoring agreements 
and  
institutional arrangements 
established in step 1.3, 
(including implementation of 
time-bound plan)  

GVL staff designated to engage with 
TKN/AC to maintain engagement and 
document progress 
TKN/AC representatives and advisors to 
maintain engagement and document 
progress/timely raise issues if relevant 

Records 
of meetings held 
including 
attendees, 
content and 
outcomes. 

   

2.2 Social and Environmental Impact 
Assessment (SEIA) 

    GVL to designate independent experts in 
agreement between MOU/AC, GVL and 
HCSA to conduct a SEIA and share results 

 
Independent experts to conduct a SEIA 

 
TKN/ACs to participate in SEIA, keep 
records 

     

2.3 HCV-HCSA Assessment 
  

Poor quality 
of previous 
HCV 
assessments 
/ clearance 
of potential 
HCV areas 
and HCS 
forest 

To have a quality assured HCV-
HCSA assessment report for 
the entire TKN/ACs site(s), to 
be issued in the ICLUP process.  
  
All preconditions for 
conducting HCV-HCSA 
assessments as per the HCV-
HCS assessment manual must 
have been met, as per normal 
requirements.  
  
Assessments shall only 
proceed where there are no 
outstanding conflicts and/or 
agreements with communities 
to proceed to the assessment 
stage are in place.  

GVL team to: 
a) Engage with the independent experts 

designated by GVL through 
agreement between MOU area/AC, 
GVL and HCSA 

b) Prepare evidence of compliance with 
social requirements (four 
preconditions for assessment to 
proceed). 

c) Support assessment and participate 
as required. 

Independent ALS licensed assessor to:  
a. conduct comprehensive assessment, 

including detailed independent 
biodiversity assessments with 
participation of local experts and 
detailed mapping of wetlands and all 
other natural areas critical for 
satisfying basic needs. 

Assessment 
report (s) quality 
assured by HCVN 
ALS Quality 
Panel (desk-
based) 
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b. Submit the assessment report(s) to 
HCVN-ALS for quality assurance and 
follow Quality Panel requirements (if 
applicable) until the report(s) receive 
a satisfactory evaluation marking and 
are published in the HCVN website. 

 
TKN/ACs to participate in assessments 
including participatory mapping exercises 
and final consultation and keep records. 
  
HCV ALS to conduct the quality assurance 
of assessment reports  

 
3.1 Conduct consultations based on 
findings of assessments 
  

  TKN/ACS representatives and 
their NGO advisors (where 
applicable) have discussed 
with GCVL the findings of all 
the studies, in accordance with 
agreed mechanisms of 
engagement  
  
  

GVL staff and their technical advisors: 
a) share in advance summary of findings in 
accessible format 
b)  organise consultation according to 
agreed mechanisms 

c) document outcomes of consultation 

 
TKN representatives and their NGO 
advisors (where applicable): 
a)  share results of studies and seek 
feedback from their members 

b) represent their members views with 

GVL 
c) keep records of discussions, 
agreements and outstanding issues. 

 
Other stakeholders as appropriate 

Full records of 
process, 
including 
minutes and 
video records 

Follow up field 
checks required to 
ensure that TKN 
members fully 
understand and 
are satisfied with 
the process 
  
Requires 
anonymous 
interviews to be 
conducted with 
randomly selected 
community 
members 

 

3.A Develop and agree remediation 
measures 

If WIA 
identifies 
breaches of 
SR 10, others 
as applicable 

To develop and agree specific 
remediation measures with 
TKN, according to the HCSA 
Restoration and Remediation 
Guidance. 

- GVL staff and technical advisors 
- MOU TKN representatives and their NGO 
advisors where applicable   
- other stakeholders as appropriate 

Full records of 
process including 
minutes and 
video records, 
and agreed 
measures/plans 

Follow up field 
checks required to 
ensure that TKN 
members fully 
understand and 
are satisfied with 
the process 
  

 

https://highcarbonstock.org/wp-content/uploads/2022/03/HCSA-Restoration-Remediation-Guidance_V1-approved-1-Mar-2022.pdf
https://highcarbonstock.org/wp-content/uploads/2022/03/HCSA-Restoration-Remediation-Guidance_V1-approved-1-Mar-2022.pdf
https://highcarbonstock.org/wp-content/uploads/2022/03/HCSA-Restoration-Remediation-Guidance_V1-approved-1-Mar-2022.pdf
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3.B Develop and agree additional 
restoration measures 

IF WIA, LUCA 
and 
retrospective 
HCV-HCSA 
confirm 
additional 
destruction 
of HCV areas 
and HCS 
forest and 
local 
people’s 
lands, SR 5  

To develop and agree specific 
restoration measures with TKN  
  
This will include activities to 
ensure that Social Remedy 
respects Free Prior Informed 
Consent (FPIC) processes and is 
established with the 
cooperation of affected 
communities and that proper 
mutually agreed FPIC 
processes are respected and 
undertaken in accordance with 
the HCSA Social Requirements. 

- GVL staff and their technical advisors 
shall develop a draft plan for restoring the 
relevant areas as per the Guidance. 
- GVL proposes a meeting for discussion 
with TKN and shares the plan 
  
- TKN/AC representatives share in advance 
with TKN/AC members the information 
received, discuss it and agree on the 
TKN/AC views and feedback  
  
- a meeting to discuss, revise and approve 
the restoration plan must be organised 
between GVL and TKN/ACs 
representatives and their NGO advisors  
  
- other stakeholders are informed in 
advance and invited to the discussion as 
appropriate 

Full records of 
process including 
minutes and 
video records, 
and agreed 
measures/plans 

Follow up field 
checks required to 
ensure that TKN 
members fully 
understand and 
are satisfied with 
the process 
  

 

3.2 Develop and agree the draft ICLUP  
  

  To develop and agree with TKN 
on the draft ICLUP including 
remediation and restoration 
measures, and with 
participatory management and 
monitoring plans  

-GVL staff and their technical advisors 
-TKN/AC representatives and their NGO 
and or legal advisors where applicable 
-other stakeholders as appropriate 

Full records of 
process including 
minutes and 
video records, 
and draft ICLUP 
and associated 
plans 

Follow up field 
checks required to 
ensure that 
MOU/AC members 
fully understand 
and are satisfied 
with the process 

 

3.3 Seek consent for the final ICLUP    To seek consent from TKN 
members to the proposed 
ICLUP and associated 
measures and plans 
  
If given, to formally notarise 
the agreed final ICLUP 

-GVL staff and management organise 
meeting, send invites two weeks in 
advance at least, prepares and shares 
information in adequate formats 
-- TKN/ACs representatives share in 
advance with TKN/ACs members the 
information received, discuss it and agree 
on the TKN views and feedback  
  
-NGO or legal advisors where applicable 
-witnesses to/notaries of the consent 
process[1] 
-other stakeholders as appropriate 
including local/traditional authorities 

Full records of 
process including 
minutes and 
video records 

Follow up field 
checks required to 
ensure that 
MOU/AC members 
fully understand 
and are satisfied 
with the process, 
and that consent 
to the final ICLUP 
has been given (or 
withheld) freely by 
different sections  

 

https://word-edit.officeapps.live.com/we/wordeditorframe.aspx?ui=en%2DUS&rs=en%2DUS&wopisrc=https%3A%2F%2Fhighcarbonstock.sharepoint.com%2Fsites%2FIndependenceGrievancePanel-GVL_GARCase%2F_vti_bin%2Fwopi.ashx%2Ffiles%2F2682c486225f4c2983b050d7394e7440&wdenableroaming=1&mscc=1&hid=F384A211-F059-4967-BCA4-D319E2A78F76&wdorigin=Sharing&jsapi=1&jsapiver=v1&newsession=1&corrid=8d84ae68-399b-cc91-26df-9498a25b260b&usid=8d84ae68-399b-cc91-26df-9498a25b260b&sftc=1&mtf=1&sfp=1&instantedit=1&wopicomplete=1&wdredirectionreason=Unified_SingleFlush&preseededsessionkey=cbd0b5eb-733c-8412-a5f5-c9473d400c84&preseededwacsessionid=8d84ae68-399b-cc91-26df-9498a25b260b&rct=Medium&ctp=LeastProtected#_ftn1
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4.A Demarcate no-go zones on the 
ground, before development 
commences (including wetlands) 

Destruction 
of HCV 1, 3, 
4 

To prevent further destruction 
of HCVs, HCS Forest and local 
people’s lands 

- GVL staff 
- designated TKN/ACs members 
- multi-stakeholder forum  
  

  Verification of no-
go areas required, 
potentially 
conducted by 
multi-stakeholder 
forum 

 

4.1 Designate and train staff and TKN 
members 

  To ensure that GVL staff and 
TKN members involved in 
implementation have the 
requisite skills  

- GVL staff 
- designated TKN/ACs members 
- trainers 

Full records    

4.2 Develop and Implement Operational 
Plans 

  To translate the ICLUP and 
associated measures/plans 
into company SOPs 

- GVL staff The SOPs 
themselves 

   

4.3 Continue engagement with MOU 
area/AC via Multi-Stakeholder 
Forum/Steering Committee 

  To ensure continued 
communication on any issues 
arising in implementation of 
the ICLUP, through the 
mechanism established in 1.4 

All relevant stakeholders, including: 
- residents of the TKN /ACs, and/or their 
designated representatives, and any 
advisors (if applicable)  
- company staff 
- social and environmental NGOs 
- TSOs 
- local authorities 
- traditional authorities 
- a representative of HCSA 
- any other relevant stakeholders 
- a facilitator with expertise in conflict 
resolution – to manage the process 

Full records of 
meetings held, 
including 
minutes and 
video records 

Follow up field 
checks required to 
ensure that 
MOU/AC members 
fully understand 
and are satisfied 
with the process 
  
Requires 
anonymous 
interviews to be 
conducted with 
randomly selected 
community 
members 

 

4.4 Conduct Quality assurance including 
WIA 

  To ensure the ICLUP and 
associated measures/plans is 
being implemented effectively 
and is having the expected 
positive not negative impacts 
on the MOU area/AC  

Independent experts/the HCSA The WIA study 
and other means 
of verification  

Will require field 
checks 
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4.2 Butaw MOU Area 
Specific breaches of SRs (1, 3, 7, 10) were found in Butaw. 

Note: The following points apply to any timebound plan, but it was seen as useful to include them here given the strong IGP findings for Butaw. 

GVL must implement an effective and proactive system to address the breaches of the applicable SRs. The system must be mutually agreed with the affected 

communities. All elements of the process shall be fully documented and accessible to all stakeholders.  

Developers shall ensure that complainants can access independent legal and technical advice of their choice to support them and provide the option of third-party 

mediation.  

All procedures shall be established through consultative processes that are agreed and understood by all, with full representation of all those affected, and all 

parties fully informed of all developments.  

GVL shall take action to resolve the breaches and provide documentary evidence of this. Procedures shall be clear and known, with timeframes also specified, and 

outcomes shall meet internationally recognised human rights standards. 

 

Remediation and 
Restoration 
Measures [2] 

Relevant 
SR breach 

Objective Actions/Actors  Verification Timeline 

Desk[3]  Field[4]  

1.1Appoint Social Team  GVL staff/consultants 
leading engagement 
with Butaw are 
identified/ confirmed 

GVL to 
a) recruit/designate individuals with 
knowledge and expertise to lead the 
engagement  
b) plan for other necessary resources 
(financial, logistical) to enable 
engagement  

HCSA IGP notified N/A TBD 

1.2 Conduct Social 
Background/Baseline 
Study by gathering 
baseline documentation 
and data and 
engagement 
information, and 

 GVL has an evidence-
based draft 
document/study that 
sets out the baseline 
conditions for Butaw 
GVL has a proposal 
for the best form of 

GVL social team to  
a) compile all relevant 
material/documents and draft a 
baseline (breaches, progress in 
remediation, existing studies, 
agreements etc.)   

HCSA IGP notified, and 
sent draft Social 
Background/Baseline 
study and supporting 
documentation, and GVL 
proposal on engagement 

N/A TBD 

https://word-edit.officeapps.live.com/we/wordeditorframe.aspx?ui=en%2DUS&rs=en%2DUS&wopisrc=https%3A%2F%2Fhighcarbonstock.sharepoint.com%2Fsites%2FIndependenceGrievancePanel-GVL_GARCase%2F_vti_bin%2Fwopi.ashx%2Ffiles%2F2682c486225f4c2983b050d7394e7440&wdenableroaming=1&mscc=1&hid=F384A211-F059-4967-BCA4-D319E2A78F76&wdorigin=Sharing&jsapi=1&jsapiver=v1&newsession=1&corrid=8d84ae68-399b-cc91-26df-9498a25b260b&usid=8d84ae68-399b-cc91-26df-9498a25b260b&sftc=1&mtf=1&sfp=1&instantedit=1&wopicomplete=1&wdredirectionreason=Unified_SingleFlush&preseededsessionkey=cbd0b5eb-733c-8412-a5f5-c9473d400c84&preseededwacsessionid=8d84ae68-399b-cc91-26df-9498a25b260b&rct=Medium&ctp=LeastProtected#_ftn2
https://word-edit.officeapps.live.com/we/wordeditorframe.aspx?ui=en%2DUS&rs=en%2DUS&wopisrc=https%3A%2F%2Fhighcarbonstock.sharepoint.com%2Fsites%2FIndependenceGrievancePanel-GVL_GARCase%2F_vti_bin%2Fwopi.ashx%2Ffiles%2F2682c486225f4c2983b050d7394e7440&wdenableroaming=1&mscc=1&hid=F384A211-F059-4967-BCA4-D319E2A78F76&wdorigin=Sharing&jsapi=1&jsapiver=v1&newsession=1&corrid=8d84ae68-399b-cc91-26df-9498a25b260b&usid=8d84ae68-399b-cc91-26df-9498a25b260b&sftc=1&mtf=1&sfp=1&instantedit=1&wopicomplete=1&wdredirectionreason=Unified_SingleFlush&preseededsessionkey=cbd0b5eb-733c-8412-a5f5-c9473d400c84&preseededwacsessionid=8d84ae68-399b-cc91-26df-9498a25b260b&rct=Medium&ctp=LeastProtected#_ftn3
https://word-edit.officeapps.live.com/we/wordeditorframe.aspx?ui=en%2DUS&rs=en%2DUS&wopisrc=https%3A%2F%2Fhighcarbonstock.sharepoint.com%2Fsites%2FIndependenceGrievancePanel-GVL_GARCase%2F_vti_bin%2Fwopi.ashx%2Ffiles%2F2682c486225f4c2983b050d7394e7440&wdenableroaming=1&mscc=1&hid=F384A211-F059-4967-BCA4-D319E2A78F76&wdorigin=Sharing&jsapi=1&jsapiver=v1&newsession=1&corrid=8d84ae68-399b-cc91-26df-9498a25b260b&usid=8d84ae68-399b-cc91-26df-9498a25b260b&sftc=1&mtf=1&sfp=1&instantedit=1&wopicomplete=1&wdredirectionreason=Unified_SingleFlush&preseededsessionkey=cbd0b5eb-733c-8412-a5f5-c9473d400c84&preseededwacsessionid=8d84ae68-399b-cc91-26df-9498a25b260b&rct=Medium&ctp=LeastProtected#_ftn4
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Remediation and 
Restoration 
Measures [2] 

Relevant 
SR breach 

Objective Actions/Actors  Verification Timeline 

Desk[3]  Field[4]  

prepare summary 
document   

engagement (as 
MOU or separately 
with each/some ACs) 

b) identify and document existing 
engagement arrangements, including 
representatives and advisors appointed 
by Butaw, using this as the basis for 
propositions on how to continue the 
engagement 
  

process for desk 
verification    

1.A Prepare the draft 
Butaw/AC Timebound 
Plan(s) including 
preliminary 
remediation and 
restoration measures 
(note further studies 
will be conducted and 
may result in additional 
measures – see 3.A and 
3. B. 

 GVL has a draft 
Timebound Plan 
ready to be shared 
with Butaw MOU / 
AC 

GVL to prepare a draft Timebound Plan 
outlining the proposed remediation/ 
restoration process. 
 

HCSA IGP notified and 
receives copy of draft 
timebound plan for desk 
verification  

N/A TBD 

1.3.1 Resume and 
formalise (if not 
formalised yet) the 
coordination 
/engagement 
agreements with 
Butaw/ ACs 
1.3.2 Seek agreement 
on baseline conditions 
1.3.3. Seek FPIC to 
Timebound plan from 
Butaw/ACs 
  

  Effective and 
accountable 
mechanisms 
for engagement and 
interaction between 
GVL and Butaw/ACs 
help reach an 
agreement on the 
baseline and 
timebound plan 
(including 
remediation/ 
restoration process; 
additional measures 
may need to be 

GVL social team to  
a) Share baseline study, timebound plan 
and proposal for engagement process 
with Butaw through Butaw-appointed 
representatives and advisors. 
b) Call for a meeting with Butaw/ACs at 
least two weeks in advance. 
c) Discuss with Butaw/ACs the baseline 
and the proposed timebound plan 
(including remediation and 
restauration) and update this with 
Butaw feedback 
ESeek, obtain and document approval 
of baseline study and consent to 
timebound plan 

The documents are shared 
with Butaw, with evidence 
of sharing provided by the 
appointed representatives 
Full records of all 
meetings, written and by 
video. 
  

Evidence that Butaw 
residents, including 
sub-groups, 
appointed their own 
representatives, have 
understood and 
approved the 
timebound plan and 
the baseline study, in 
accordance with FPIC 
principles. 
  
Requires anonymous 
interviews to be 
conducted with 

TBD 

https://word-edit.officeapps.live.com/we/wordeditorframe.aspx?ui=en%2DUS&rs=en%2DUS&wopisrc=https%3A%2F%2Fhighcarbonstock.sharepoint.com%2Fsites%2FIndependenceGrievancePanel-GVL_GARCase%2F_vti_bin%2Fwopi.ashx%2Ffiles%2F2682c486225f4c2983b050d7394e7440&wdenableroaming=1&mscc=1&hid=F384A211-F059-4967-BCA4-D319E2A78F76&wdorigin=Sharing&jsapi=1&jsapiver=v1&newsession=1&corrid=8d84ae68-399b-cc91-26df-9498a25b260b&usid=8d84ae68-399b-cc91-26df-9498a25b260b&sftc=1&mtf=1&sfp=1&instantedit=1&wopicomplete=1&wdredirectionreason=Unified_SingleFlush&preseededsessionkey=cbd0b5eb-733c-8412-a5f5-c9473d400c84&preseededwacsessionid=8d84ae68-399b-cc91-26df-9498a25b260b&rct=Medium&ctp=LeastProtected#_ftn2
https://word-edit.officeapps.live.com/we/wordeditorframe.aspx?ui=en%2DUS&rs=en%2DUS&wopisrc=https%3A%2F%2Fhighcarbonstock.sharepoint.com%2Fsites%2FIndependenceGrievancePanel-GVL_GARCase%2F_vti_bin%2Fwopi.ashx%2Ffiles%2F2682c486225f4c2983b050d7394e7440&wdenableroaming=1&mscc=1&hid=F384A211-F059-4967-BCA4-D319E2A78F76&wdorigin=Sharing&jsapi=1&jsapiver=v1&newsession=1&corrid=8d84ae68-399b-cc91-26df-9498a25b260b&usid=8d84ae68-399b-cc91-26df-9498a25b260b&sftc=1&mtf=1&sfp=1&instantedit=1&wopicomplete=1&wdredirectionreason=Unified_SingleFlush&preseededsessionkey=cbd0b5eb-733c-8412-a5f5-c9473d400c84&preseededwacsessionid=8d84ae68-399b-cc91-26df-9498a25b260b&rct=Medium&ctp=LeastProtected#_ftn3
https://word-edit.officeapps.live.com/we/wordeditorframe.aspx?ui=en%2DUS&rs=en%2DUS&wopisrc=https%3A%2F%2Fhighcarbonstock.sharepoint.com%2Fsites%2FIndependenceGrievancePanel-GVL_GARCase%2F_vti_bin%2Fwopi.ashx%2Ffiles%2F2682c486225f4c2983b050d7394e7440&wdenableroaming=1&mscc=1&hid=F384A211-F059-4967-BCA4-D319E2A78F76&wdorigin=Sharing&jsapi=1&jsapiver=v1&newsession=1&corrid=8d84ae68-399b-cc91-26df-9498a25b260b&usid=8d84ae68-399b-cc91-26df-9498a25b260b&sftc=1&mtf=1&sfp=1&instantedit=1&wopicomplete=1&wdredirectionreason=Unified_SingleFlush&preseededsessionkey=cbd0b5eb-733c-8412-a5f5-c9473d400c84&preseededwacsessionid=8d84ae68-399b-cc91-26df-9498a25b260b&rct=Medium&ctp=LeastProtected#_ftn4
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Remediation and 
Restoration 
Measures [2] 

Relevant 
SR breach 

Objective Actions/Actors  Verification Timeline 

Desk[3]  Field[4]  

agreed for areas not 
covered in the IGP 
report, see 3A and 
3B).  
  
 

 
Butaw/AC to: 
a) Appoint /confirm representatives 
b) Organise a meeting ensuring 
participation of all sub-groups 
c) Prepare for the meeting by revising 
the received documentation and 
socialising this with the ACs, seeking 
their feedback 
d) Preparing to respond/feedback on 
the draft baseline study and proposed 
timebound plan  
e) Decide on whether to approve the 
baseline study and the timebound plan 
  
Role for NGO stakeholders (if 
designated as advisors by Butaw/AC) 

randomly selected 
community members 
  

b) Land Tenure and Use 
Study (LTUS) including 
preliminary 
participatory mapping 
(PM) 

  

    a) Designate independent experts to 
conduct a LTUS in agreement with MOU/AC, 
GVL and HCSA. 
b) Share LTUS with Butaw/ACs 
 
Independent experts to conduct the LTUS 
 
Butaw/ACs to  
a) Participate in LTUS and PM 
b) Keep records of the engagement and 
results of PM 

 LTUS document (HCSA QA?)     

1.B Welfare Impact 
Assessment (WIA)  
  

SR 5 To determine the 
impacts of GVL’s 
operations on food 
security and livelihoods 
in Butaw 
  

GVL to  
a) Designate independent experts to 
conduct WIA in agreement between 
MOU/AC, GVL and HCSA. 
b) Share WIA results with Butaw/ACs 
 
Independent experts to conduct the WIA 

WIA document (HCSA QA?) Assessment includes 
ground-truthing 

TBD 

https://word-edit.officeapps.live.com/we/wordeditorframe.aspx?ui=en%2DUS&rs=en%2DUS&wopisrc=https%3A%2F%2Fhighcarbonstock.sharepoint.com%2Fsites%2FIndependenceGrievancePanel-GVL_GARCase%2F_vti_bin%2Fwopi.ashx%2Ffiles%2F2682c486225f4c2983b050d7394e7440&wdenableroaming=1&mscc=1&hid=F384A211-F059-4967-BCA4-D319E2A78F76&wdorigin=Sharing&jsapi=1&jsapiver=v1&newsession=1&corrid=8d84ae68-399b-cc91-26df-9498a25b260b&usid=8d84ae68-399b-cc91-26df-9498a25b260b&sftc=1&mtf=1&sfp=1&instantedit=1&wopicomplete=1&wdredirectionreason=Unified_SingleFlush&preseededsessionkey=cbd0b5eb-733c-8412-a5f5-c9473d400c84&preseededwacsessionid=8d84ae68-399b-cc91-26df-9498a25b260b&rct=Medium&ctp=LeastProtected#_ftn2
https://word-edit.officeapps.live.com/we/wordeditorframe.aspx?ui=en%2DUS&rs=en%2DUS&wopisrc=https%3A%2F%2Fhighcarbonstock.sharepoint.com%2Fsites%2FIndependenceGrievancePanel-GVL_GARCase%2F_vti_bin%2Fwopi.ashx%2Ffiles%2F2682c486225f4c2983b050d7394e7440&wdenableroaming=1&mscc=1&hid=F384A211-F059-4967-BCA4-D319E2A78F76&wdorigin=Sharing&jsapi=1&jsapiver=v1&newsession=1&corrid=8d84ae68-399b-cc91-26df-9498a25b260b&usid=8d84ae68-399b-cc91-26df-9498a25b260b&sftc=1&mtf=1&sfp=1&instantedit=1&wopicomplete=1&wdredirectionreason=Unified_SingleFlush&preseededsessionkey=cbd0b5eb-733c-8412-a5f5-c9473d400c84&preseededwacsessionid=8d84ae68-399b-cc91-26df-9498a25b260b&rct=Medium&ctp=LeastProtected#_ftn3
https://word-edit.officeapps.live.com/we/wordeditorframe.aspx?ui=en%2DUS&rs=en%2DUS&wopisrc=https%3A%2F%2Fhighcarbonstock.sharepoint.com%2Fsites%2FIndependenceGrievancePanel-GVL_GARCase%2F_vti_bin%2Fwopi.ashx%2Ffiles%2F2682c486225f4c2983b050d7394e7440&wdenableroaming=1&mscc=1&hid=F384A211-F059-4967-BCA4-D319E2A78F76&wdorigin=Sharing&jsapi=1&jsapiver=v1&newsession=1&corrid=8d84ae68-399b-cc91-26df-9498a25b260b&usid=8d84ae68-399b-cc91-26df-9498a25b260b&sftc=1&mtf=1&sfp=1&instantedit=1&wopicomplete=1&wdredirectionreason=Unified_SingleFlush&preseededsessionkey=cbd0b5eb-733c-8412-a5f5-c9473d400c84&preseededwacsessionid=8d84ae68-399b-cc91-26df-9498a25b260b&rct=Medium&ctp=LeastProtected#_ftn4
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Remediation and 
Restoration 
Measures [2] 

Relevant 
SR breach 

Objective Actions/Actors  Verification Timeline 

Desk[3]  Field[4]  

 
Butaw/ACs to  
a) Appoint representatives to join in WIA 
activities 
b) Keep records of the engagement and 
results of WIA 

1.C Human Rights Impact 
Assessment (HRIA) (as 
required) 
  

    GVL to  
a) Designate independent experts to 
conduct HRIA in agreement between 
MOU/AC, GVL and HCSA. 
b) Share WIA with Butaw/ACs 
 
Independent experts to conduct HRIA 
 
Butaw/ACs to  
a) Participate in HRIA 
b) Keep records of the engagement and 
results 

      

1.D. Land Use Change 
Assessment (LUCA) and 
retrospective HCV-HCSA 
assessment (as required) 
  
  

Clearance of 
HCS Forest 
and HCV 
areas  

To identify further 
changes in all land 
cover categories over 
time (set start date on 
March 2015 as 
indicated by the HCSA 
EC) – beyond the areas 
already confirmed as 
cleared by IGP.  
  
To provide an 
acceptable estimate 
(quantity-
proportionate; and 
quality – equivalent) of 
destruction of HCVs 
/HCS forest and local 
people’s lands (and the 
harm caused by their 

GVL to  
a) Designate independent experts to 
conduct a LUCA and retrospective HCV-HCSA 
assessment for the entire Butaw/AC site(s) 
in agreement between MOU/AC, GVL and 
HCSA. 
b) Share assessments’ results with 
Butaw/ACs 

 
Butaw/ACs to  
a) Participate in LUCA and retrospective 
HCV-HCSA assessment 
b) Keep records of the engagement and 
results  

 
 

LUCA document and 
retrospective HCV-HCSA 
assessment reports (HCSA 
QA?) 

Assessment includes 
ground-truthing 

TBD 

https://word-edit.officeapps.live.com/we/wordeditorframe.aspx?ui=en%2DUS&rs=en%2DUS&wopisrc=https%3A%2F%2Fhighcarbonstock.sharepoint.com%2Fsites%2FIndependenceGrievancePanel-GVL_GARCase%2F_vti_bin%2Fwopi.ashx%2Ffiles%2F2682c486225f4c2983b050d7394e7440&wdenableroaming=1&mscc=1&hid=F384A211-F059-4967-BCA4-D319E2A78F76&wdorigin=Sharing&jsapi=1&jsapiver=v1&newsession=1&corrid=8d84ae68-399b-cc91-26df-9498a25b260b&usid=8d84ae68-399b-cc91-26df-9498a25b260b&sftc=1&mtf=1&sfp=1&instantedit=1&wopicomplete=1&wdredirectionreason=Unified_SingleFlush&preseededsessionkey=cbd0b5eb-733c-8412-a5f5-c9473d400c84&preseededwacsessionid=8d84ae68-399b-cc91-26df-9498a25b260b&rct=Medium&ctp=LeastProtected#_ftn2
https://word-edit.officeapps.live.com/we/wordeditorframe.aspx?ui=en%2DUS&rs=en%2DUS&wopisrc=https%3A%2F%2Fhighcarbonstock.sharepoint.com%2Fsites%2FIndependenceGrievancePanel-GVL_GARCase%2F_vti_bin%2Fwopi.ashx%2Ffiles%2F2682c486225f4c2983b050d7394e7440&wdenableroaming=1&mscc=1&hid=F384A211-F059-4967-BCA4-D319E2A78F76&wdorigin=Sharing&jsapi=1&jsapiver=v1&newsession=1&corrid=8d84ae68-399b-cc91-26df-9498a25b260b&usid=8d84ae68-399b-cc91-26df-9498a25b260b&sftc=1&mtf=1&sfp=1&instantedit=1&wopicomplete=1&wdredirectionreason=Unified_SingleFlush&preseededsessionkey=cbd0b5eb-733c-8412-a5f5-c9473d400c84&preseededwacsessionid=8d84ae68-399b-cc91-26df-9498a25b260b&rct=Medium&ctp=LeastProtected#_ftn3
https://word-edit.officeapps.live.com/we/wordeditorframe.aspx?ui=en%2DUS&rs=en%2DUS&wopisrc=https%3A%2F%2Fhighcarbonstock.sharepoint.com%2Fsites%2FIndependenceGrievancePanel-GVL_GARCase%2F_vti_bin%2Fwopi.ashx%2Ffiles%2F2682c486225f4c2983b050d7394e7440&wdenableroaming=1&mscc=1&hid=F384A211-F059-4967-BCA4-D319E2A78F76&wdorigin=Sharing&jsapi=1&jsapiver=v1&newsession=1&corrid=8d84ae68-399b-cc91-26df-9498a25b260b&usid=8d84ae68-399b-cc91-26df-9498a25b260b&sftc=1&mtf=1&sfp=1&instantedit=1&wopicomplete=1&wdredirectionreason=Unified_SingleFlush&preseededsessionkey=cbd0b5eb-733c-8412-a5f5-c9473d400c84&preseededwacsessionid=8d84ae68-399b-cc91-26df-9498a25b260b&rct=Medium&ctp=LeastProtected#_ftn4
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Remediation and 
Restoration 
Measures [2] 

Relevant 
SR breach 

Objective Actions/Actors  Verification Timeline 

Desk[3]  Field[4]  

destruction) to inform 
the remediation 
process. 
  
Estimate potential loss 
/ clearance of HCS 
forest and HCV areas. 

2. Assessments 

2.1. Continue engagement 
as agreed  

  Build trust by 
implementing and 
monitoring agreements 
and  
institutional 
arrangements 
established in step 1.3, 
(including 
implementation of 
time-bound plan)  

GVL staff designated to engage with 
Butaw/AC to maintain engagement and 
document progress 
Butaw/AC representatives and advisors to 
maintain engagement and document 
progress/timely raise issues if relevant 

Records 
of meetings held including 
attendees, content and 
outcomes. 

  TBD 

2.2 Social and 
Environmental Impact 
Assessment (SEIA) 

    GVL to designate independent experts in 
agreement between MOU/AC, GVL and 
HCSA to conduct a SEIA and share results 

 
Independent experts to conduct a SEIA 

 
Butaw/ACs to participate in SEIA, keep 
records 

      

2.3 HCV-HCSA Assessment 
  

Poor quality 
of previous 
HCV 
assessments / 
clearance of 
potential HCV 
areas and HCS 
forest 

To have a quality 
assured HCV-HCSA 
assessment report for 
the entire Butaw/ACs 
site(s), to be issued in 
the ICLUP process.  
  
All preconditions for 
conducting HCV-HCSA 

GVL team to: 
a) Engage with the independent experts 
designated by GVL through agreement 
between Butaw/AC, GVL and HCSA 
b) Prepare evidence of compliance with 
social requirements (four preconditions for 
assessment to proceed). 
c) Support assessment and participate as 
required. 

Independent ALS licensed assessor to:  

Assessment report (s) quality 
assured by HCVN ALS Quality 
Panel (desk-based) 

 TBD 

https://word-edit.officeapps.live.com/we/wordeditorframe.aspx?ui=en%2DUS&rs=en%2DUS&wopisrc=https%3A%2F%2Fhighcarbonstock.sharepoint.com%2Fsites%2FIndependenceGrievancePanel-GVL_GARCase%2F_vti_bin%2Fwopi.ashx%2Ffiles%2F2682c486225f4c2983b050d7394e7440&wdenableroaming=1&mscc=1&hid=F384A211-F059-4967-BCA4-D319E2A78F76&wdorigin=Sharing&jsapi=1&jsapiver=v1&newsession=1&corrid=8d84ae68-399b-cc91-26df-9498a25b260b&usid=8d84ae68-399b-cc91-26df-9498a25b260b&sftc=1&mtf=1&sfp=1&instantedit=1&wopicomplete=1&wdredirectionreason=Unified_SingleFlush&preseededsessionkey=cbd0b5eb-733c-8412-a5f5-c9473d400c84&preseededwacsessionid=8d84ae68-399b-cc91-26df-9498a25b260b&rct=Medium&ctp=LeastProtected#_ftn2
https://word-edit.officeapps.live.com/we/wordeditorframe.aspx?ui=en%2DUS&rs=en%2DUS&wopisrc=https%3A%2F%2Fhighcarbonstock.sharepoint.com%2Fsites%2FIndependenceGrievancePanel-GVL_GARCase%2F_vti_bin%2Fwopi.ashx%2Ffiles%2F2682c486225f4c2983b050d7394e7440&wdenableroaming=1&mscc=1&hid=F384A211-F059-4967-BCA4-D319E2A78F76&wdorigin=Sharing&jsapi=1&jsapiver=v1&newsession=1&corrid=8d84ae68-399b-cc91-26df-9498a25b260b&usid=8d84ae68-399b-cc91-26df-9498a25b260b&sftc=1&mtf=1&sfp=1&instantedit=1&wopicomplete=1&wdredirectionreason=Unified_SingleFlush&preseededsessionkey=cbd0b5eb-733c-8412-a5f5-c9473d400c84&preseededwacsessionid=8d84ae68-399b-cc91-26df-9498a25b260b&rct=Medium&ctp=LeastProtected#_ftn3
https://word-edit.officeapps.live.com/we/wordeditorframe.aspx?ui=en%2DUS&rs=en%2DUS&wopisrc=https%3A%2F%2Fhighcarbonstock.sharepoint.com%2Fsites%2FIndependenceGrievancePanel-GVL_GARCase%2F_vti_bin%2Fwopi.ashx%2Ffiles%2F2682c486225f4c2983b050d7394e7440&wdenableroaming=1&mscc=1&hid=F384A211-F059-4967-BCA4-D319E2A78F76&wdorigin=Sharing&jsapi=1&jsapiver=v1&newsession=1&corrid=8d84ae68-399b-cc91-26df-9498a25b260b&usid=8d84ae68-399b-cc91-26df-9498a25b260b&sftc=1&mtf=1&sfp=1&instantedit=1&wopicomplete=1&wdredirectionreason=Unified_SingleFlush&preseededsessionkey=cbd0b5eb-733c-8412-a5f5-c9473d400c84&preseededwacsessionid=8d84ae68-399b-cc91-26df-9498a25b260b&rct=Medium&ctp=LeastProtected#_ftn4
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assessments as per the 
HCV-HCS assessment 
manual must have 
been met, as per 
normal requirements.  
  
Assessments shall only 
proceed where there 
are no outstanding 
conflicts and/or 
agreements with 
communities to 
proceed to with the 
assessment are in 
place.  

d) Conduct comprehensive assessment, 
including detailed independent biodiversity 
assessments with participation of local 
experts and detailed mapping of wetlands 
and all other natural areas critical for 
satisfying basic needs. 
e) Submit the assessment report(s) to HCVN-
ALS for quality assurance and follow Quality 
Panel requirements (if applicable) until the 
report(s) receive a satisfactory evaluation 
marking and are published in the HCVN 
website. 
 
Butaw/ACs to participate in assessments 
including participatory mapping exercises 
and final consultation and keep records. 
  

3. Negotiations 

3.1 Conduct consultations 
based on findings of 
assessments 
  

  Butaw/ACS 
representatives and 
their NGO advisors 
(where applicable) have 
discussed with GVL the 
findings of all the 
studies, in accordance 
with agreed 
mechanisms of 
engagement  
  
  

GVL staff and their technical advisors: 
a) share in advance summary of findings in 
accessible format 
b)  organise consultation according to 
agreed mechanisms 

c) document outcomes of consultation 

 
Butaw representatives and their NGO 
advisors (where applicable): 
a)  Share results of studies and seek 
feedback from their members 

b) Represent their members’ views to GVL 

c) Keep records of discussions, agreements 
and outstanding issues. 

 
Other stakeholders as appropriate 

Full records of process, 
including minutes and video 
records 

Follow up field checks 
required to ensure that 
Butaw members fully 
understand and are 
satisfied with the 
process, in accordance 
with FPIC principles. 
  
Requires anonymous 
interviews to be 
conducted with 
randomly selected 
community members 

TBD 

https://word-edit.officeapps.live.com/we/wordeditorframe.aspx?ui=en%2DUS&rs=en%2DUS&wopisrc=https%3A%2F%2Fhighcarbonstock.sharepoint.com%2Fsites%2FIndependenceGrievancePanel-GVL_GARCase%2F_vti_bin%2Fwopi.ashx%2Ffiles%2F2682c486225f4c2983b050d7394e7440&wdenableroaming=1&mscc=1&hid=F384A211-F059-4967-BCA4-D319E2A78F76&wdorigin=Sharing&jsapi=1&jsapiver=v1&newsession=1&corrid=8d84ae68-399b-cc91-26df-9498a25b260b&usid=8d84ae68-399b-cc91-26df-9498a25b260b&sftc=1&mtf=1&sfp=1&instantedit=1&wopicomplete=1&wdredirectionreason=Unified_SingleFlush&preseededsessionkey=cbd0b5eb-733c-8412-a5f5-c9473d400c84&preseededwacsessionid=8d84ae68-399b-cc91-26df-9498a25b260b&rct=Medium&ctp=LeastProtected#_ftn2
https://word-edit.officeapps.live.com/we/wordeditorframe.aspx?ui=en%2DUS&rs=en%2DUS&wopisrc=https%3A%2F%2Fhighcarbonstock.sharepoint.com%2Fsites%2FIndependenceGrievancePanel-GVL_GARCase%2F_vti_bin%2Fwopi.ashx%2Ffiles%2F2682c486225f4c2983b050d7394e7440&wdenableroaming=1&mscc=1&hid=F384A211-F059-4967-BCA4-D319E2A78F76&wdorigin=Sharing&jsapi=1&jsapiver=v1&newsession=1&corrid=8d84ae68-399b-cc91-26df-9498a25b260b&usid=8d84ae68-399b-cc91-26df-9498a25b260b&sftc=1&mtf=1&sfp=1&instantedit=1&wopicomplete=1&wdredirectionreason=Unified_SingleFlush&preseededsessionkey=cbd0b5eb-733c-8412-a5f5-c9473d400c84&preseededwacsessionid=8d84ae68-399b-cc91-26df-9498a25b260b&rct=Medium&ctp=LeastProtected#_ftn3
https://word-edit.officeapps.live.com/we/wordeditorframe.aspx?ui=en%2DUS&rs=en%2DUS&wopisrc=https%3A%2F%2Fhighcarbonstock.sharepoint.com%2Fsites%2FIndependenceGrievancePanel-GVL_GARCase%2F_vti_bin%2Fwopi.ashx%2Ffiles%2F2682c486225f4c2983b050d7394e7440&wdenableroaming=1&mscc=1&hid=F384A211-F059-4967-BCA4-D319E2A78F76&wdorigin=Sharing&jsapi=1&jsapiver=v1&newsession=1&corrid=8d84ae68-399b-cc91-26df-9498a25b260b&usid=8d84ae68-399b-cc91-26df-9498a25b260b&sftc=1&mtf=1&sfp=1&instantedit=1&wopicomplete=1&wdredirectionreason=Unified_SingleFlush&preseededsessionkey=cbd0b5eb-733c-8412-a5f5-c9473d400c84&preseededwacsessionid=8d84ae68-399b-cc91-26df-9498a25b260b&rct=Medium&ctp=LeastProtected#_ftn4
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3.A Develop and agree 
remediation measures 

SRs 1, 3, 7, 10 
others as 
applicable/if 
identified by 
WIA 

To develop and agree 
specific remediation 
measures with Butaw, 
according to the HCSA 
Restoration and 
Remediation Guidance. 

- GVL staff and technical advisors 
- Butaw representatives and their NGO 
advisors where applicable   
- other stakeholders as appropriate 

Full records of process 
including minutes and video 
records, and agreed 
measures/plans 

Follow up field checks 
required to ensure that 
Butaw members fully 
understand and are 
satisfied with the 
process 
  

  

3.B Develop and agree 
additional restoration 
measures 

IF WIA, LUCA 
and 
retrospective 
HCV-HCSA 
confirm 
additional 
destruction of 
HCV areas 
and HCS 
forest and 
local people's 
lands, SR 5  

To develop and agree 
specific restoration 
measures with 
Butaw/ACs 
  
This will include 
activities to ensure that 
Social Remedy respects 
Free Prior Informed 
Consent (FPIC) 
processes and is 
established with the 
cooperation of affected 
communities and that 
proper mutually agreed 
FPIC processes are 
respected and 
undertaken in 
accordance with the 
HCSA Social 
Requirements. 

- GVL staff and their technical advisors shall 
develop a draft plan for restoring the 
relevant areas as per the Guidance. 
- GVL proposes a meeting for discussion with 
Butaw and shares the plan 
  
- Butaw/AC representatives share in advance 
with members the information received, 
discuss it and agree on the Butaw/AC views 
and feedback  
  
- a meeting to discuss, revise and approve 
the restoration plan must be organised 
between GVL and Butaw/ACs 
representatives and their NGO advisors  
  
- other stakeholders are informed in 
advance and invited to the discussion as 
appropriate 

Full records of process 
including minutes and video 
records, and agreed 
measures/plans 

Follow up field checks 
required to ensure that 
Butaw members fully 
understand and are 
satisfied with the 
process 
  

  

3.2 Develop and agree the 
draft ICLUP  
  

  To develop and agree 
with Butaw the draft 
ICLUP including 
remediation and 
restoration measures, 
and with participatory 
management and 
monitoring plans  

-GVL staff and their technical advisors 
-Butaw/AC representatives and their NGO 
and or legal advisors where applicable 
-other stakeholders as appropriate 

Full records of process 
including minutes and video 
records, and draft ICLUP and 
associated plans 

Follow up field checks 
required to ensure that 
Butaw/AC members 
fully understand and are 
satisfied with the 
process 

  

https://word-edit.officeapps.live.com/we/wordeditorframe.aspx?ui=en%2DUS&rs=en%2DUS&wopisrc=https%3A%2F%2Fhighcarbonstock.sharepoint.com%2Fsites%2FIndependenceGrievancePanel-GVL_GARCase%2F_vti_bin%2Fwopi.ashx%2Ffiles%2F2682c486225f4c2983b050d7394e7440&wdenableroaming=1&mscc=1&hid=F384A211-F059-4967-BCA4-D319E2A78F76&wdorigin=Sharing&jsapi=1&jsapiver=v1&newsession=1&corrid=8d84ae68-399b-cc91-26df-9498a25b260b&usid=8d84ae68-399b-cc91-26df-9498a25b260b&sftc=1&mtf=1&sfp=1&instantedit=1&wopicomplete=1&wdredirectionreason=Unified_SingleFlush&preseededsessionkey=cbd0b5eb-733c-8412-a5f5-c9473d400c84&preseededwacsessionid=8d84ae68-399b-cc91-26df-9498a25b260b&rct=Medium&ctp=LeastProtected#_ftn2
https://word-edit.officeapps.live.com/we/wordeditorframe.aspx?ui=en%2DUS&rs=en%2DUS&wopisrc=https%3A%2F%2Fhighcarbonstock.sharepoint.com%2Fsites%2FIndependenceGrievancePanel-GVL_GARCase%2F_vti_bin%2Fwopi.ashx%2Ffiles%2F2682c486225f4c2983b050d7394e7440&wdenableroaming=1&mscc=1&hid=F384A211-F059-4967-BCA4-D319E2A78F76&wdorigin=Sharing&jsapi=1&jsapiver=v1&newsession=1&corrid=8d84ae68-399b-cc91-26df-9498a25b260b&usid=8d84ae68-399b-cc91-26df-9498a25b260b&sftc=1&mtf=1&sfp=1&instantedit=1&wopicomplete=1&wdredirectionreason=Unified_SingleFlush&preseededsessionkey=cbd0b5eb-733c-8412-a5f5-c9473d400c84&preseededwacsessionid=8d84ae68-399b-cc91-26df-9498a25b260b&rct=Medium&ctp=LeastProtected#_ftn3
https://word-edit.officeapps.live.com/we/wordeditorframe.aspx?ui=en%2DUS&rs=en%2DUS&wopisrc=https%3A%2F%2Fhighcarbonstock.sharepoint.com%2Fsites%2FIndependenceGrievancePanel-GVL_GARCase%2F_vti_bin%2Fwopi.ashx%2Ffiles%2F2682c486225f4c2983b050d7394e7440&wdenableroaming=1&mscc=1&hid=F384A211-F059-4967-BCA4-D319E2A78F76&wdorigin=Sharing&jsapi=1&jsapiver=v1&newsession=1&corrid=8d84ae68-399b-cc91-26df-9498a25b260b&usid=8d84ae68-399b-cc91-26df-9498a25b260b&sftc=1&mtf=1&sfp=1&instantedit=1&wopicomplete=1&wdredirectionreason=Unified_SingleFlush&preseededsessionkey=cbd0b5eb-733c-8412-a5f5-c9473d400c84&preseededwacsessionid=8d84ae68-399b-cc91-26df-9498a25b260b&rct=Medium&ctp=LeastProtected#_ftn4
https://highcarbonstock.org/wp-content/uploads/2022/03/HCSA-Restoration-Remediation-Guidance_V1-approved-1-Mar-2022.pdf
https://highcarbonstock.org/wp-content/uploads/2022/03/HCSA-Restoration-Remediation-Guidance_V1-approved-1-Mar-2022.pdf
https://highcarbonstock.org/wp-content/uploads/2022/03/HCSA-Restoration-Remediation-Guidance_V1-approved-1-Mar-2022.pdf
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3.3 Seek consent for the 
final ICLUP  

  To seek consent from 
Butaw members to the 
proposed ICLUP and 
associated measures 
and plans 
  
If given, to formally 
notarise the agreed 
final ICLUP 

-GVL staff and management organise 
meeting, send invites two weeks in advance 
at least, prepares and shares information in 
adequate formats 
-- Butaw/ACs representatives share in 
advance with members the information 
received, discuss it and agree on the Butaw 
views and feedback  
  
-NGO or legal advisors where applicable 
-witnesses to/notaries of the consent 
process[1] 
-other stakeholders as appropriate including 
local/traditional authorities 

Full records of process 
including minutes and video 
records 

Follow up field checks 
required to ensure that 
Butaw/AC members 
fully understand and are 
satisfied with the 
process, and that 
consent to the final 
ICLUP has been given 
(or withheld) freely by 
different sections  

  

2. Operations 

4.A Demarcate no-go 
zones on the ground, 
before development 
commences (including 
wetlands) 

Destruction 
of HCV 1, 3, 4 

To prevent further 
destruction of HCVs, 
HCS Forest and local 
people’s lands 

- GVL staff 
- designated Butaw/ACs members 
- multi-stakeholder forum  
  

  Verification of no-go 
areas required, 
potentially conducted 
by multi-stakeholder 
forum 

 

4.1 Designate and train 
staff and Butaw members 

  To ensure that GVL 
staff and Butaw 
members involved in 
implementation have 
the requisite skills  

- GVL staff 
- designated Butaw/ACs members 
- trainers 

Full records     

4.2 Develop and 
Implement Operational 
Plans 

  To translate the ICLUP 
and associated 
measures/plans into 
company SOPs 

- GVL staff The SOPs themselves     

4.3 Continue engagement 
with Butaw/AC via Multi-
Stakeholder Facilitation 
Forum (MSF) 

  To ensure continued 
communication on any 
issues arising in 
implementation of the 
ICLUP, through the 
mechanism established 
in 1.4 

All relevant stakeholders, with MSF to 
include: 
- residents of Butaw/ACs, and/or their 
designated representatives, and any 
advisors (if applicable)  
- company staff 
- social and environmental NGOs 

Full records of meetings held, 
including minutes and video 
records 

  

https://word-edit.officeapps.live.com/we/wordeditorframe.aspx?ui=en%2DUS&rs=en%2DUS&wopisrc=https%3A%2F%2Fhighcarbonstock.sharepoint.com%2Fsites%2FIndependenceGrievancePanel-GVL_GARCase%2F_vti_bin%2Fwopi.ashx%2Ffiles%2F2682c486225f4c2983b050d7394e7440&wdenableroaming=1&mscc=1&hid=F384A211-F059-4967-BCA4-D319E2A78F76&wdorigin=Sharing&jsapi=1&jsapiver=v1&newsession=1&corrid=8d84ae68-399b-cc91-26df-9498a25b260b&usid=8d84ae68-399b-cc91-26df-9498a25b260b&sftc=1&mtf=1&sfp=1&instantedit=1&wopicomplete=1&wdredirectionreason=Unified_SingleFlush&preseededsessionkey=cbd0b5eb-733c-8412-a5f5-c9473d400c84&preseededwacsessionid=8d84ae68-399b-cc91-26df-9498a25b260b&rct=Medium&ctp=LeastProtected#_ftn2
https://word-edit.officeapps.live.com/we/wordeditorframe.aspx?ui=en%2DUS&rs=en%2DUS&wopisrc=https%3A%2F%2Fhighcarbonstock.sharepoint.com%2Fsites%2FIndependenceGrievancePanel-GVL_GARCase%2F_vti_bin%2Fwopi.ashx%2Ffiles%2F2682c486225f4c2983b050d7394e7440&wdenableroaming=1&mscc=1&hid=F384A211-F059-4967-BCA4-D319E2A78F76&wdorigin=Sharing&jsapi=1&jsapiver=v1&newsession=1&corrid=8d84ae68-399b-cc91-26df-9498a25b260b&usid=8d84ae68-399b-cc91-26df-9498a25b260b&sftc=1&mtf=1&sfp=1&instantedit=1&wopicomplete=1&wdredirectionreason=Unified_SingleFlush&preseededsessionkey=cbd0b5eb-733c-8412-a5f5-c9473d400c84&preseededwacsessionid=8d84ae68-399b-cc91-26df-9498a25b260b&rct=Medium&ctp=LeastProtected#_ftn3
https://word-edit.officeapps.live.com/we/wordeditorframe.aspx?ui=en%2DUS&rs=en%2DUS&wopisrc=https%3A%2F%2Fhighcarbonstock.sharepoint.com%2Fsites%2FIndependenceGrievancePanel-GVL_GARCase%2F_vti_bin%2Fwopi.ashx%2Ffiles%2F2682c486225f4c2983b050d7394e7440&wdenableroaming=1&mscc=1&hid=F384A211-F059-4967-BCA4-D319E2A78F76&wdorigin=Sharing&jsapi=1&jsapiver=v1&newsession=1&corrid=8d84ae68-399b-cc91-26df-9498a25b260b&usid=8d84ae68-399b-cc91-26df-9498a25b260b&sftc=1&mtf=1&sfp=1&instantedit=1&wopicomplete=1&wdredirectionreason=Unified_SingleFlush&preseededsessionkey=cbd0b5eb-733c-8412-a5f5-c9473d400c84&preseededwacsessionid=8d84ae68-399b-cc91-26df-9498a25b260b&rct=Medium&ctp=LeastProtected#_ftn4
https://word-edit.officeapps.live.com/we/wordeditorframe.aspx?ui=en%2DUS&rs=en%2DUS&wopisrc=https%3A%2F%2Fhighcarbonstock.sharepoint.com%2Fsites%2FIndependenceGrievancePanel-GVL_GARCase%2F_vti_bin%2Fwopi.ashx%2Ffiles%2F2682c486225f4c2983b050d7394e7440&wdenableroaming=1&mscc=1&hid=F384A211-F059-4967-BCA4-D319E2A78F76&wdorigin=Sharing&jsapi=1&jsapiver=v1&newsession=1&corrid=8d84ae68-399b-cc91-26df-9498a25b260b&usid=8d84ae68-399b-cc91-26df-9498a25b260b&sftc=1&mtf=1&sfp=1&instantedit=1&wopicomplete=1&wdredirectionreason=Unified_SingleFlush&preseededsessionkey=cbd0b5eb-733c-8412-a5f5-c9473d400c84&preseededwacsessionid=8d84ae68-399b-cc91-26df-9498a25b260b&rct=Medium&ctp=LeastProtected#_ftn1
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- Technical Service Organizations 
- local authorities 
- traditional authorities 
- a representative of HCSA 
- any other relevant stakeholders 
- a facilitator with expertise in conflict 
resolution – to manage the process 

4.4 Conduct Quality 
assurance including WIA 

  To ensure the ICLUP 
and associated 
measures/plans is 
being implemented 
effectively and is having 
the expected positive 
not negative impacts 
on Butaw/AC  

Independent experts/the HCSA The WIA study and other 
means of verification  

Follow up field checks 
required to ensure that 
Butaw/AC members 
fully understand and are 
satisfied with the 
process 
  
Requires anonymous 
interviews to be 
conducted with 
randomly selected 
community members 

  

   

https://word-edit.officeapps.live.com/we/wordeditorframe.aspx?ui=en%2DUS&rs=en%2DUS&wopisrc=https%3A%2F%2Fhighcarbonstock.sharepoint.com%2Fsites%2FIndependenceGrievancePanel-GVL_GARCase%2F_vti_bin%2Fwopi.ashx%2Ffiles%2F2682c486225f4c2983b050d7394e7440&wdenableroaming=1&mscc=1&hid=F384A211-F059-4967-BCA4-D319E2A78F76&wdorigin=Sharing&jsapi=1&jsapiver=v1&newsession=1&corrid=8d84ae68-399b-cc91-26df-9498a25b260b&usid=8d84ae68-399b-cc91-26df-9498a25b260b&sftc=1&mtf=1&sfp=1&instantedit=1&wopicomplete=1&wdredirectionreason=Unified_SingleFlush&preseededsessionkey=cbd0b5eb-733c-8412-a5f5-c9473d400c84&preseededwacsessionid=8d84ae68-399b-cc91-26df-9498a25b260b&rct=Medium&ctp=LeastProtected#_ftn2
https://word-edit.officeapps.live.com/we/wordeditorframe.aspx?ui=en%2DUS&rs=en%2DUS&wopisrc=https%3A%2F%2Fhighcarbonstock.sharepoint.com%2Fsites%2FIndependenceGrievancePanel-GVL_GARCase%2F_vti_bin%2Fwopi.ashx%2Ffiles%2F2682c486225f4c2983b050d7394e7440&wdenableroaming=1&mscc=1&hid=F384A211-F059-4967-BCA4-D319E2A78F76&wdorigin=Sharing&jsapi=1&jsapiver=v1&newsession=1&corrid=8d84ae68-399b-cc91-26df-9498a25b260b&usid=8d84ae68-399b-cc91-26df-9498a25b260b&sftc=1&mtf=1&sfp=1&instantedit=1&wopicomplete=1&wdredirectionreason=Unified_SingleFlush&preseededsessionkey=cbd0b5eb-733c-8412-a5f5-c9473d400c84&preseededwacsessionid=8d84ae68-399b-cc91-26df-9498a25b260b&rct=Medium&ctp=LeastProtected#_ftn3
https://word-edit.officeapps.live.com/we/wordeditorframe.aspx?ui=en%2DUS&rs=en%2DUS&wopisrc=https%3A%2F%2Fhighcarbonstock.sharepoint.com%2Fsites%2FIndependenceGrievancePanel-GVL_GARCase%2F_vti_bin%2Fwopi.ashx%2Ffiles%2F2682c486225f4c2983b050d7394e7440&wdenableroaming=1&mscc=1&hid=F384A211-F059-4967-BCA4-D319E2A78F76&wdorigin=Sharing&jsapi=1&jsapiver=v1&newsession=1&corrid=8d84ae68-399b-cc91-26df-9498a25b260b&usid=8d84ae68-399b-cc91-26df-9498a25b260b&sftc=1&mtf=1&sfp=1&instantedit=1&wopicomplete=1&wdredirectionreason=Unified_SingleFlush&preseededsessionkey=cbd0b5eb-733c-8412-a5f5-c9473d400c84&preseededwacsessionid=8d84ae68-399b-cc91-26df-9498a25b260b&rct=Medium&ctp=LeastProtected#_ftn4
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Annex 5 Summary Table of all Timebound Plans 
 

This table is to be used by the GVL social team to summarise the contents of the MOU area/AC specific Timebound Plans (as part of remediation measure 1.3). These 

draft Timebound Plans must be agreed by each MOU area/individual AC. This version sets out preliminary recommendations based on the findings of the IGP. Because 

the IGP’s work was limited in scope and time, this is indicative only of the known minimum required measures. The final version should be informed by the baseline 

work undertaken as part of the Social Background Study for each MOU area and the ACs which comprise them and is subject to the approval of the ACs themselves 

(in remediation measure 1.3). 

This table helps to show up what, if anything, has been done so far, including as part of the RSPO process.    

HCSA Implementation activities/processes Tartweh-
Kabada-
Nitrian 
(TKN) 

Butaw       

1.1 Appoint GVL Social Team 
  

Required Required       

1.2 Conduct Social Background Study (SBS)  
  
OR  
  
 1.2. Gather baseline and engagement information and 
prepare summary document)  

Required Required       

1.A. Develop draft site-specific Timebound Plan         

1.3 Engage MOU area/AC  
  
OR 
  
1.3 Resume/formalise engagement and seek agreement 
on baseline condition and FPIC to timebound plan 
(including remediation/restoration process)  
  

Required Required       
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1.4 Land Tenure and Use Study (LTUS) including 
preliminary participatory mapping (PM) 
  

Required Required       

1.B Welfare Impact Assessment (WIA) May be 
required 
at this 
stage, or 
in 
Operation
s 4.5 

May be 
required, 
or in 
Operation
s 4.5 

      

1.C Human Rights Impact Assessment (HRIA) (as 
required) 

May be 
required 

May be 
required 
as set out 
in IGP 
report 

      

1.D Land Use Change Assessment (LUCA) and 
retrospective HCV-HCSA assessment 

Partially 
conducted 
as part of 
IGP work, 
but only in 
relation to 
a small 
area 
reported 
as cleared, 
so a LUCA 
for the 
entire 
MOU will 
still be 
necessary 

Required       

2.1 Continue engagement as agreed Required Required       

2.2. SEIA Required Required       
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2.3. HCV-HCSA Assessment 
  

Required Required       

3.1 Conduct consultations with MOU area/AC based on 
findings of assessments 

Required Required       

3.A Develop and agree remediation measures  Required Required       

3.B Develop and agree on (additional) restoration 
measures 

Required Required       

3.2 Develop and agree the draft ICLUP including 
restoration and remediation measures, and with 
associated participatory management and monitoring 
plans 

Required Required       

3.3 Seek consent for the final ICLUP including restoration 
and remediation measures and with associated 
participatory management and monitoring plans 

Required Required       

4.A Demarcate no-go zones on the ground, before 
development commences (including wetlands) 

Required Required       

4.1 Designate and train staff and MOU area/AC 
members 

Required Required       

4.2 Develop and Implement Operational Plans Required Required       

4.3 Continue engagement with MOU area/AC via Multi-
Stakeholder Forum/Steering Committee 

Required Required       

4.4 Quality Assurance Required Required       

 

 

 

 

 

 


