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Executive Director’s
Message
Dear HCSA SG Members, Partners
and Stakeholders,
At the end of 2021 humanity found itself at a
pivotal point in determining our intertwined
fate with that of the planet. The UN Climate
Change Conference (COP26) recognised that
nature-based solutions are integral to solving
the climate and biodiversity crises, along with
upholding local and indigenous peoples’ rights
and livelihoods and supporting responsible
development of a just transition toward limiting
global warming to 1.5°C.
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Recognised as a nature-based solution by
the United Nations, HCSA is deeply committed,
with the support and cooperation from our
members, partners and stakeholders, to
scale and accelerate inclusive, integrated,
conservation land use practices. These actions
maximise positive impacts for biodiversity,
the climate, ecosystem services and local
communities’ livelihoods.

Key Highlights and Developments of 2021
•	HCSA 2021 – 2025 Strategic Business Plan was
launched at the virtual HCSA Steering Group
meeting on 24th March. Through its work with
members, land use managers, communities,
partners and other stakeholders, HCSA aims
to achieve its 2025 goal of conserving 5 million
hectares of forests by scaling the HCS Approach
methodologies.

July 2022

3

•	HCSA published Interim Guidance on the
consolidation of Integrated Conservation and
Land Use Plans (ICLUP). An ICLUP, one of the main
outputs from the application of the HCS Approach,
builds on the results of an integrated HCV-HCSA
or stand-alone HCSA assessment to formalise
plans that optimise conservation and support
livelihoods and commercial production where there
is free, prior and informed consent to proposed
development.
•	Other Toolkit developments include the publication
of training materials on HCSA Social Requirements (SRs) and Implementation Guidance to
assist practitioners in understanding how to put
these requirements into use. Learnings from
trialling the HCV-HCSA Simplified Approach with
smallholders in Indonesia were used to update the
latest Approach draft, which we expect to launch
by Q4/22.
•	HCSA member Barry Callebaut teamed up with
the EcoVision Lab at ETH Zurich University to
produce large-scale indicative High Carbon Stock
(HCS) forest maps for Malaysia, Indonesia and
the Philippines. HCSA also collaborated with the
High Conservation Value Network (HCVN) on ‘Annex 3:
Guidance for combined HCS forest large-scale
mapping and HCV screening’ in the updated HCV
screening guidance for jurisdictional and landscape
approaches. Building upon the work in Annex 3,
HCSA is aiming to finalise its ‘Large-scale Mapping
Framework Technical Procedure’ by Q1/22, which
can be used by practitioners undertaking landscapelevel indicative mapping to identify High Carbon
Stock forests.
•	HCSA and the Accountability Framework initiative
(AFi) launched our Partnership Plan to advance
shared objectives related to natural forests and
ecosystem protection, land rights, climate change
and biodiversity loss mitigation within ethical
supply chains.
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•	HCSA’s work was highlighted in a research paper
by the Science for Nature and People Partnership
(SNAPP) that identified and evaluated 12 attributes
of effective Zero-Deforestation Commitments
(ZDCs). Comparative analyses such as these help
partners and collaborators to share best practices
and recommend future direction for HCSA,
enabling us to continue to be a leader in providing
scientifically robust ZDC implementation tools.
•	HCSA was awarded a top innovator winner of the
Tropical Forest Commodities Challenge at the UN
Climate Change Conference - COP26. The award,
presented by the UK Minister for the Pacific and
the International Environment, recognised HCSA’s
efforts and impact to halt tropical deforestation
and accelerate inclusive, integrated conservation
land use practices. Our work also featured in the
soft launch of the Forest Partners documentary
by Partnerships for Forests that showed how its
partners demonstrate innovative stewardship of
tropical forests thereby delivering social, environmental and economic benefits. Throughout the
conference HCSA was showcased as Putting No
Deforestation into Practice and a Nature-Based
Solution Contributor at our virtual exhibit.
•	The HCSA Secretariat expanded with the onboarding
of a new Finance Director, junior membership and
communications officer and our former Geographic
Information System (GIS) analyst took on the role
of Monitoring Platform Manager.
We look forward to continuing to cooperate with our
members, partners and stakeholders in 2022 - to
expand and accelerate the impact of The HCS Approach
towards the realisation of the global community’s
ambition to end and reverse deforestation by 2030.
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High Carbon Stock Approach
to No Deforestation
Established in 2014, the High Carbon Stock Approach
(HCSA) is a methodology and Toolkit that sets an
internationally recognised approach for implementing
no deforestation on the ground in tropical moist forest
landscapes. It is a methodology that distinguishes forest
areas for protection, from degraded lands with low
carbon and biodiversity values that may be developed,

whilst ensuring that the rights and livelihoods of
communities and workers are respected.
As of November 2021, 3.3 million hectares (ha) have
been registered for assessment, with 646,439 ha of High
Carbon Stock (HCS) forest identified for conservation storing an estimated 52.3 million tonnes of carbon.

Degraded lands (former forest)

High Carbon Stock (HCS) Forest

HCS Threshold

High Density
Forest (HDF)

Medium Density
Forest (MDF)

Low Density
Forest (LDF)

Young
Regenerating
Forest (YRF)

Potential HCS areas

Scrub (S)

Open Land (OL)

May be developed

Vegetation Stratification
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Strategic Business Plan 2021-2025
The High Carbon Stock Approach 2021 – 2025 Strategic Business Plan (SBP) was published March 24 at our
bi-annual Steering Group virtual meeting. The ambition of the plan aligns with the critical need for urgent and
accelerated action to end commodity-driven deforestation and achieve tropical forest conservation. The plan will
work towards fulfilling HCSA’s Mission and Vision:

Mission
End commodity-driven
tropical deforestation
by providing land managers
with practical, credible
and inclusive tools for
land use planning.
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Vision
Natural forests linked to
commodity production
and consumption are
conserved and restored
throughout the tropics
in cooperation with
Indigenous Peoples and
local communities.
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By working with HCSA members, land use managers, communities,
partners and other stakeholders, the HCSA aims to achieve its 2025 goal
of conserving 5 million hectares of forests through scaling up the use of
the HCS Approach methodologies. This ambition will be delivered through
three strategies:

Strategy 1

Ensure successful implementation within commodity
certification, verification schemes and support initiatives
using the palm oil sector as a springboard for other
commodities.

Strategy 2

Integrate HCSA with landscape and jurisdictional
approaches and independent smallholder/farmer support
initiatives that present the greatest impact potential.

Strategy 3

Photo : Ulet Ifansasti ©

Advocate and facilitate the connection of active and prospective
HCSA Toolkit users (supply chain actors: growers, smallholders,
mills, commodity users etc.) to technical partners with
comprehensive HCS-HCV (High Conservation Value) and
community rights mapping capabilities.

In pursuit of these three strategies, HCSA will
evolve into a centre of excellence for halting tropical
deforestation supported by a significant scaling up
of the HCSA Secretariat’s technical, outreach and
awareness building capabilities. This will be done
in conjunction with HCSA technology, revenue and
membership benefit enhancements amongst other
advancements.
In addition to the 2025 goal of achieving five million
hectares of forest conservation through scaling up
the use of the HCS Approach methodologies, the plan
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contains ten core metrics linked to finance, organisation, Toolkit users and Toolkit impacts/performance
targets. These metrics will be used to track and
report the progress of the Strategic Business Plan’s
implementation.
The Strategic Business Plan and its ambitious
growth targets were developed based on input from
a performance assessment of the HCSA conducted
in 2020 and feedback from HCSA Steering Group
members, secretariat staff and external stakeholders
at each stage of the development process.
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Governance
The HCSA is a membership-based, multi-stakeholder
initiative that is governed by its Steering Group (SG),
which is made up of all its members. The HCSA SG
member organisations are represented in five membership categories: plantation companies, commodity
user companies, environmental and social non-governmental organisations, technical support organisations
and smallholder/farmer support organisations.
All members are either implementing the HCS
Approach in their operations and supply chains or
are supporting or promoting the HCS Approach with
commodity producers, end-users and public and
private sector stakeholders.
HCSA members and elected Executive Committee
(EC) member representatives oversee the implementation of the three functions: Toolkit development,
quality assurance and implementation monitoring.

Membership Groups

The members and EC ensure that these functions
are managed in a way that is science-based, practical
and supported by a broad range of relevant key actors
and stakeholders. The HCSA members, the EC and its
working groups are supported by elected members
acting as conveners and/or the HCSA Secretariat staff.

Executive Committee
A new Executive Committee (EC) was elected to serve
from June 2021 to June 2023. The HCSA members
endorsed a restructuring of the EC to reduce the NonGovernmental Organisation and Plantation Company
seats from 4 to 3 and to allow the Commodity User seat
to rotate every 6 months. Forest People Programme was
appointed as the Chair and Musim Mas as Treasurer.
Executive Committee members to serve a two-year term:

Executive Committee Members

Smallholder

Plantation Companies (PCs)

Non-Governmental
Organisations (NGOs)
Commodity Users (CUs)

Rotation in the following order
Organisation

Period

Q3-4 2021
Q1-2 2022

Q3-4 2022

Q1-2 2023

Technical Support
Organisations (TSOs)
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Member Organisations
HCSA members as of December 2021.
Plantation Companies

Commodity User
Companies

Non-Governmental
Organisations

Technical Support
Organisations

Smallholder
Organisation

HCSA maintained members in all five membership categories during 2021.
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Percentage representation for each membership category:

4%
Plantation Companies

26%

22%

Commodity User
companies
Non-Governmental
organisations
Technical Support
organisations
Smallholder/farmer
support organisation

22%

26%

Secretariat
The Secretariat recruited a new Finance Director and junior Membership
and Communications Officer. Our former Geographic Information System
analyst took on the new role of Monitoring Platform Manager. In December
2021, a new Membership Outreach Manager, Communications Manager
and Senior Technical Project Manager were recruited to join the Secretariat
team in 2022.
Executive management

EXECUTIVE
DIRECTOR

Middle management
Staff
To hire in 2022
Staff role supported
by part-time consultants

Sr. Admin Officer

Finance
Director
(PTE)

Membership
Outreach
Manager

Financial
Manager

Jr. Membership
Officer
(0.5 PTE)

Sr. Project
Manager

Membership
Officer (PTE
consultant)

QA Officer

Development
Manager

Technical
Manager

Monitoring
Platform
Manager

Communications
Manager

HR Manager

Jr. Comms
Officer (0.5 PTE)

QA Admin
Officer
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Financial Highlights
HCSA main revenue sources were annual membership fees and grants.
Income sources by percentage

4%

40%

Other

Membership
Fees
Grants 56%

Membership Fees - 345,000 USD

Other - 345,000 USD

Grants - 475,000 USD

Income sources in USD

Category

Description

Grants

Received from partner organisation for implementation
of projects

475,000

Membership Fees

Annual fees paid by HCSA members

345,000

Other

Peer review fees and other miscellaneous income

34,500

Total

USD

854,500

Expenditure in USD

Category

Description

USD

Personnel Costs

Staff salaries

350,000

Direct Costs

Contractors, consultants, peer reviewers, grant-funded
project cost

336,000

Administrative Costs

Accounting, legal, audit, tax, travel, other

70,000

Total
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Annual Income Growth from 2017-2021
Annual income grew steadily from 2017 to 2020. In 2021, as the Phase II grant from Partnerships
for Forests ended, grant income is lower compared to 2020. HCSA expenditure was 756,000 USD,
resulting in a positive balance by 31 December 2021.

1.234.000

854.500

600.000

608.000

2018

2019

488.000

2017

Fundraising and Donations
In April 2021, The David and Lucile Packard Foundation
provided new grant funding of 255,000 USD to support
No Deforestation, No Peat, No Exploitation (NDPE)
implementation through the HCSA and the introduction
of a new process of annual reporting. In October 2021,
HCSA secured a Phase III Partnership for Forests
grant of 1.35 million USD, funded by the UK Foreign
Commonwealth and Development Office to support
the HCSA Strategic Business Plan 2021/22 Milestones.

*
thewaterloofoundation
HCSA Annual Report 2021

2020

2021

A UK foundation (that wished to remain anonymous)
donated 19,000 USD in Sept 2021 for emergency
support that was distributed by SPKS and HCSA to
small farmers impacted by the COVID-19 pandemic in
13 regions of Indonesia. The emergency support was
received by smallholders who manage less than two
hectares of land and support forest conservation and
the Deforestation-Free principles under the HCSA. SPKS
Secretary-General Mansuetus Darto said “With this
emergency support, we hope that our oil palm farmers
will be able to maintain their sustainable practices
while conserving forests as their traditional ‘hospitals’
for rural communities.” Several farmers expressed
thanks for assistance during this difficult situation.
More information from SPKS press release here.
Our mission would not be possible without the generous
support of our donors. Our sincere thanks go to
Partnership for Forests, the Waterloo Foundation,
and the David and Lucile Packard Foundation for
staying committed and continuing to support the work
of the HCSA to conserve HCS forests and HCV areas,
uphold human rights and livelihoods and deliver
credible climate action through the implementation
of No Deforestation commitments.
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Workstream Developments and Progress
First Annual Progress Reporting aligned
with HCSA Membership Code of Conduct
Requirements
During 2021, HCSA members submitted their first
progress reporting aligned with HCSA Membership
Code of Conduct (COC) requirements. This process
aims to demonstrate the effectiveness of members’
No Deforestation, No Peat, No Exploitation commitments through the implementation of the High Carbon
Stock Approach within their own operations, investment
holdings and global supply chains.

The results were compiled into aggregate reports
for each membership category and presented to the
HCSA Membership Committee in December 2021.
They were subsequently published in March 2022
and made publicly available on the HCSA website.
The Secretariat will work with the Membership
Committee to improve the process and provide greater
clarity and guidance on what is required for the second
report submission in 2021, to keep driving forward
the implementation of No Deforestation commitments
across the tropics through the HCSA.

A set of reporting and verification indicators were
developed by the Membership Committee as part
of Phase I of the HCSA Membership Requirements
Review (MRR).
All 27 members submitted the required information
and evidence to the HCSA Secretariat by 31 March
2021. The data related to their own operations,
investment holdings and global supply chains.
The Secretariat evaluated the reports and the results
were delivered in November 2021, setting out which
indicators had been successfully met - and identifying
areas where improvement was required.

HCSA Annual Report 2021
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Members reporting how they promote and implement the HCS Approach to avoid
deforestation, conserve forests and uphold communities’ social and human rights.

Social Requirements Working Group
Chair: Patrick Anderson, Forest Peoples Programme
There are 14 Social Requirements (SRs) which support
a community rights-based approach to integrated
conservation land use planning under the HCSA
Toolkit Module 2.
To increase the understanding and capacity of stakeholders about SRs, the working group supported the

development and production of training materials,
including an Introduction to the Social Requirements
and how to apply the SRs during the different stages
of Preparation, Assessment and Negotiation,
Management and Monitoring.
The working group also endorsed the design of a
trial for SR13 - to Implement SRs when applying the
HCSA to existing operations. This will be managed
in cooperation with Musim Mas and Forest Peoples
Programme.

Photo: Ulet Ifansasti ©

HCSA Annual Report 2021

July 2022

14

Photo: Paul Hilton RAN ©

Protection Working Group

Smallholder Working Group

Coordinated by Darren Brown,
HCSA Technical Manager

Chair: Serikat Petani Kelapa Sawit (SPKS)

The Protection Working Group supported the
completion of Interim Guidance on Integrated
Conservation and Land Use Plans (ICLUP). An ICLUP
is one of the main outputs from the application of the
HCS Approach. It builds on the results of an integrated
HCV-HCSA (or stand-alone HCSA) assessment to
formalise plans that optimise conservation actions
and support livelihoods and commercial production
where there is free, prior and informed consent from
communities to any new or expanded development.
The working group also provided input to the Terms
of Reference for trialling the ICLUP Interim Guidance.
The Secretariat began discussions with plantation
members to implement the guidance using case
studies as the basis for trials. The results of the trials
will be discussed by the working group to learn from
and inform how ICLUP Guidance can be improved.
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The HCSA Secretariat and smallholder member SPKS
worked in collaboration to develop the latest version
of the Simplified HCS-HCV Smallholder Approach.
HCSA secured funding from Nestlé, Partnerships for
Forests and the Waterloo Foundation to conduct the
activities defined in the Smallholder Working Group
Workplan.
This year’s focus was to trial Version 5 of the Approach
in four villages in the Sanggau and Sekadau districts
of West Kalimantan, Indonesia. Trials were completed
in the third quarter of 2021. SPKS completed a
comprehensive field trial report and updated the
Approach. A checklist based on the trials was shared
with the HCSA Secretariat and working group members
in November. Version 6 of the Simplified HCS-HCV
Smallholder Approach is being prepared by HCSA
with plans to finalise by the third quarter of 2022.
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Quality Assurance Working Group
Coordinated by Darren Brown, HCSA Technical Manager
The Quality Assurance Working Group amended
and improved the draft template for peer reviews of
HCSA assessments that are commissioned by RSPO
member companies. Initially developed by RSPO’s No
Deforestation Task Force, the template aims to provide
clear pass or fail conclusions on the absolute quality
of HCSA assessments - and therefore demonstrate
adherence to RSPO certification requirements.
Work continues on this topic to ensure that peer
reviewed assessment reports are robust and that
the template aligns with revisions to criteria of
HCV-HCSA assessments.
Due to the COVID-19 challenges of in-person training,
the working group supported the decision to conduct
HCSA and HCV-HCSA training courses online.
The Assessor Training curriculum was updated and
adapted to online teaching. Three online courses
were conducted by HCSA Registered Training providers, resulting in 36 accredited HCSA Registered
Practitioners.
In recognition of the need to increase peer reviewer
capacity for HCSA assessments, a Peer Reviewer
Capacity Report was produced in December 2021,
which clarifies the expertise needed for this work
and aims to strengthen peer reviewer recruitment.

Legacy Cases Task Force
Chair: Charlotte Opal, Earthworm Foundation
A legacy case is an exceptional request by an HCSA
member seeking permission to clear High Carbon
Stock forests for development inside an area that
has over 80% forest cover. These areas of forest are
defined by HCSA as High Forest Cover Landscapes.
Four legacy requests were received by the HCSA
before the application deadline of June 2019. Only
one case proceeded to a full, in-depth due diligence
investigation.

During the due diligence phase that took place from
August 2020 to Sept 2021, the Task Force engaged with
the applicant, reviewed information and commissioned
an independent consultant to conduct desk reviews
and on-the-ground field verification. The consultant
examined information provided by the applicant and
by other stakeholders and rightsholders.
The Task Force found that HCSA the requirements
to qualify for a legacy case request were not met by
the applicant. Permission to clear High Carbon Stock
forests was not granted by the HCSA.
Details of the case, including a public summary of
the reasons for the decision was published on the
HCSA website.

Large-scale Implementation
Technical Working Group
Coordination team: Grant Rosoman,
Greenpeace International and Jonathan Byers,
HCSA Monitoring Platform Manager
The ability to map indicative HCS forests at landscape
and regional scales will greatly facilitate the implementation of HCSA among many different user groups and
commodity sectors.
The working group provided a forum for sharing lessons
and best practices from landscape approach trials
in Peru, Ghana, Madagascar and Indonesia. After
reviewing trial cases, additional accuracy assessment
and reporting guidance was developed to ensure land
managers can understand and compare the methods
and accuracies of different large-scale mapping activity.
The working group has developed steps to produce
indicative HCS maps at scale and provide general
guidance on how this technique differs from the
stand-alone approaches already detailed in the HCSA
Toolkit v2.
The final consultation and drafts of the Large-scale
Mapping Framework Procedure and Accuracy
Assessment documents were completed in 2021
and are scheduled for approval in Q1/22.

A specially convened Legacy Case Task Force made
up of HCSA members representing each membership
category was formed to oversee this case and was
chaired by HCSA’s High Forest Cover Landscapes
working group.

HCSA Annual Report 2021

July 2022

16

Trials
A trial to gain insights into the application of HCSA
Social Requirements (SRs) to existing operations
started in 2021 in Indonesia. Its purpose is to test
SR13 - addressing challenges for oil palm plantations
and mills that were established before HCSA Social
Requirements or the interim Integrated Conservation
Land Use Plan (ICLUP) guidance was in place.
HCSA plantation company member Musim Mas
developed a methodology to test the applicability
of SR13 and an initial desktop study was completed
for a Musim Mas oil palm operation in Kalimantan.
This work was shared with Forest Peoples Programme
and field research will be conducted in 2022 to explore
whether the desktop results align with conditions
on the site, including the experiences of affected
communities.
Musim Mas and Forest Peoples Programme will work
together to identify outcomes and lessons learnt that
will be shared in 2022, including recommendations
for improved implementation of SR13.
Photo: Earthworm ©

Ongoing Trials 2021
HCS-HCV indicative
large-scale mapping
for Chiapas,
Tabasco, Veracruz
and Campeche
States, Mexico

Achieving
no-deforestation
palm oil in a
smallholder
landscape in
Chiapas, Mexico

Principle
Participants:
Earthworm
Foundation &
Proforest

Principle
Participant:
Earthworm
Foundation

Climate Resillient
Cocoa Landscapes
in Sambirano Basin,
Madagascar

Simplified HCS-HCV
Approach for
independent
Smallholders in
Indonesia

Application of
HCSA Social
Requirement 13
in an existing oil
palm operation in
Central Kalimantan,
Indonesia

Principle
Participants:
Earthworm
Foundation &
Proforest

Principle
Participant:
Serikat Petani
Kelapa Sawit
(SPKS)

Principle
Participants:
Forest Peoples
Programme &
Musim Mas

A full list of ongoing and completed trials can be found on the HCSA website here:
HCS Approach Application and Trials Dashboard | High Carbon Stock Approach.
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Landscape Approaches Coordination Group
Coordination team: Melissa Thomas,
Conservation International and Jonathan Maerkers,
Earthworm Foundation
All membership categories participated in an online
survey for a Landscape Approach and Smallholder
Initiatives Scoping Paper to identify areas for
collaboration including:
i. Priority landscapes and geographies for
collaboration.
ii.	Key tools, resources and activities to support
collaboration.
iii. Priorities and proposals for collaboration
processes.

A coordination team was formed based on the survey
responses to identify how HCSA can best deliver
Strategy 2 of the Strategic Business Plan (2021 – 2025):
“Integrate HCSA with landscape and jurisdictional
approaches and independent smallholder/farmer
support initiatives that present the greatest impact
potential”.
Proposals, including to establish a Landscape
Approaches Working Group, were presented to
members at a meeting in November, where they
requested details on its objectives and proposed
plans. The coordination team and Secretariat will
consult members on terms of reference for a
Landscape Approaches Working Group.
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Quality Assurance
Assessments
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As of November 2021, 3.3 million hectares have been registered for assessment, with 646,439 ha of High
Carbon Stock (HCS) forest identified for conservation - storing an estimated 52.3 million tonnes of carbon.
Assessment results undergo a quality assurance process. A report for each assessment is then compiled
and published on the HCSA website.
As of November 2021, there was a total of 163 registered assessments - comprising both HCSA stand-alone
and HCV-HCSA integrated assessments.

Assessment type

Completed quality
assurance process

Undergoing the
quality assurance
process

Not yet submitted
for quality
assurance

HCSA stand-alone
Assessments

57

2

51

110

HCV-HCSA Integrated
Assessments

31

22

N/A

53

Total

88

24

51

163

Commodity
Sector

Total
number of
registered
assessments

Assessment area (ha)

Total

HCS Forest
Conservation area (ha)

Total
Registered

Completed
quality assurance

Total
registered

Completed
quality
assurance

Palm Oil

154

1,693,160

1,083,862

188,988

138,924

Pulp & Paper

9

1,637,456

200,949

457,450

44,187

Total

163

3,330,616

1,284,811

646,438

183,111

Grievance Mechanism
An English language version of the HCSA Grievance
Mechanism was published on the HCSA website in
February 2021, followed by Bahasa Indonesian and
French language versions.
In January 2021, the Executive Committee communicated the conclusion of investigations into a grievance
case that was received prior to the launch of the HCSA
Grievance Mechanism and was therefore investigated
under the HCSA Interim Grievance Resolution
Procedure.
The subsequent report was published on the HCSA
website. The next step towards resolving the grievance
is a time limited plan to be produced and approved
by the independent grievance panel, which will also
oversee the respondent’s regular progress reports.
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The Grievance Mechanism outlines the process to
ensure a timely, independent and effective resolution
of complaints against members for allegations of
breaches of the HCSA Code of Conduct and/or the
application of the HCSA methodology.
The Grievance Mechanism exists to escalate concerns
that cannot be resolved between the relevant parties,
or when the resolution proposed by the HCSA member
is not a mutually agreed outcome by parties affected.
It was developed in line with the UN Guiding Principle
on Business and Human rights; accessible, predictable,
equitable, transparent, providing for continuous learning
and dialogue and ‘rights-compliant’ - meaning it should
ensure outcomes and remedies accord with internationally recognised human rights criteria.
As of December 2021, there was one active grievance
case under the HCSA. The summary can be found here.
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Monitoring Platform
HCSA has initiated a fire and deforestation alert and
monitoring platform to ensure areas set aside for
conservation are maintained in the long-term.
The platform is based on the World Resources
Institute’s Global Forest Watch Pro tools. It will
be used for monitoring deforestation and or fire
incidences so that members can address risks to
conservation areas.

HCSA Annual Report 2021

The Secretariat signed Non–Disclosure Agreements
with plantation company members that allow their
maps and spatial data to be examined in the platform.
The HCSA Alert & Monitoring Protocol was drafted
and tested in 2021 with a target deadline for approval
in Q1/22. The aim is to have potential fire and or
deforestation alerts communicated to companies
monthly, while annual reporting will provide information
about the ongoing management of conservation areas.
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Widespread Engagement
and Collaboration
Accountability Framework initiative

In August 2021, the HCSA and the Accountability
Framework initiative (AFi) launched a partnership plan
to advance shared objectives related to natural forest
and ecosystem protection, land rights, climate change
and biodiversity loss mitigation within ethical supply
chains. AFi published guidance on how companies
can use the HCSA land use planning methodology in
alignment with the Accountability Framework to protect
ecosystems and human rights in tropical forest
landscapes. Learn more about the guidance here.

High Conservation Value Network

Ongoing collaboration between the HCSA and the
High Conservation Value Network (HCVN) included a
series of webinars to raise awareness of how HCV-HCS
assessments work within the RSPO system for RSPO
members in Q2/21.

HCSA Annual Report 2021

HCVN provided inputs for the development of the
Simplified HCS-HCV Smallholder Approach for
Indonesia. We also worked jointly on the HCSA’s
Restoration and Remediation Guidance document
and how best to support jurisdictional and landscape
approaches.
HCSA Executive Director, Judy Rodrigues, joined the
HCV Summit Forest panel discussion: ‘How can HCV
help tackle deforestation and forest degradation?’
With the loss of 220 million hectares of tropical moist
forests in the past 30 years, (around the size of the
Democratic Republic of Congo), Judy highlighted
HCSA as a key partner of the High Conservation Value
Network and the importance of both organisations in
promoting and scaling the uptake of the integrated
HCV-HCSA approach across the tropics.
The Secretariats of both organisations had two Advice
Notes under consideration to resolve issues regarding
delayed assessment. The first concerns the use of
dated land cover information and the second concerns
the admissibility of swidden (slash and burn) land
use. The Advice Notes are scheduled to be published
in 2022. Both organisations also worked to update the
Assessor Training Curriculum for stand-alone HCSA
and integrated HCV-HCSA online training during
COVID-19 restrictions.
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Roundtable on Sustainable Palm Oil

The Secretariat continued its engagement and
support for HCSA incorporation into the RSPO palm oil
certification scheme. To assist with HCSA and RSPO
collaboration, the Secretariats of both organisations
drafted a Memorandum of Understanding which is
expected to be finalised in 2022.
The HCSA continued its work as part of the No
Deforestation Joint Steering Group, which commissioned
a stakeholder questionnaire and a study on the
economic values of small-scale palm oil processing.
This work will inform a no-deforestation implementation framework in High Forest Cover landscapes and
countries.
HCSA provided technical input to the RSPO’s No
Deforestation Task Force, including developing guidance
and procedures for RSPO members commissioning
HCV-HCSA assessment.
HCSA joined RSPO and HCVN to host a series of
webinars in Spanish, French, Bahasa Indonesia and
English to support RSPO members based in Latin
America, Africa, Southeast Asia and other regions.
The webinars gave RSPO members a concise guide
to HCV-HCSA assessments, focusing on the social
requirements for implementation. Presentations
delivered by HCSA and HCVN explained the pre- and
post-assessment phases of implementation, as well
the stipulated requirements and guidance for
community involvement.

Global Platform on Natural Sustainable
Rubber (GPNSR)

The Global Platform for Sustainable Natural Rubber
policy framework cites the HCS Approach as a key
No Deforestation implementation tool to meet its
requirements ‘For Sustainable Natural Rubber
Production and Sourcing’
To support GPSNR members and smallholders with
No Deforestation implementation, HCSA will join the
initiative as an affiliate member. Other areas of collaboration being explored include the development
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of large-scale indicative HCS forest maps, capacity
building, technical implementation support, joint field
trials and technical information exchange.

ETH Zurich & Barry Callebaut

HCSA member Barry Callebaut teamed up with
EcoVision Lab, which is part of the photogrammetry
and remote sensing group at ETH Zurich. The group
has long-standing experience of combining machine
learning with remote sensing to address ecological
challenges and they set out to explore how to leverage
existing deforestation methodology with artificial
intelligence.
The ETH team utilises data from a NASA laser scanner
and imagery from the European Space Agency, which
allows large areas to be mapped by applying artificial
intelligence.
Using HCSA classification for vegetation stratification,
the ETH team combined new space-borne LIDAR,
(remote sensing that uses the pulse from a laser to
collect measurements such as canopy height), with
satellite imagery and calibrated regional carbon
biomass data to produce large-scale indicative HCS
maps for Malaysia, Indonesia and the Philippines.
The maps were published on open access website
Earth App in July 2021 and can viewed here: maps
This is an excellent first step towards automating
large-scale indicative HCS forest maps covering large
tropical forest regions. However, it is important to
locally calibrate the maps to validate and/or improve
their accuracy before using them for integrated
conservation land use planning, management and
monitoring. Additionally, these large-scale maps may
be used to complement, but not substitute the HCS
forest mapping process required for HCSA assessment and Toolkit requirements.
HCSA continues to work with members and partners,
including Barry Callebaut and ETH to update and
improve the accuracy of the maps and to develop
mapping that includes all HCSA required layers.
Work is also underway to produce refined maps
for smallholder farmers and for small to medium
third-party suppliers to HCSA members.
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Science for Nature and People Partnership

HCSA was selected as one of two prominent programmes to be assessed on how it integrates 12
attributes of effective forest mapping and monitoring
systems to implement zero deforestation commitments. These attributes were analysed and defined
in a research paper published in August 2021 in

Science for Nature and People Partnership (SNAPP).
Comparative analyses such as these help partners and
collaborators to share best practice and recommend
future direction for HCSA, enabling us to continue
to be a leader in providing scientifically robust
implementation tools.

Photo: Paul Hilton RAN ©
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HCSA - A Nature-Based
Solution Winner at COP26
A Top Innovator Winner of The Tropical
Forest Commodities Challenge
HCSA was announced as one of the Top Innovators
of the Tropical Forest Commodities Challenge at
the United Nations climate conference, COP26, in
Glasgow in November 2021. The award was presented
in recognition of HCSA’s efforts and achievements in
halting tropical deforestation and accelerating the use
of inclusive, integrated conservation land use practices.
The Tropical Forest Challenge formed part of the UK
Government’s FACT initiative (Forest, Agriculture and
Commodity Trade) Dialogue initiative,[i] and was

supported by the World Economic Forum’s Uplink
Innovation Network, the Tropical Forest Alliance and
other partners.[ii]
As a Top Innovator, the HCSA was recognised for
delivering breakthrough benefits to the global
environment, while also ensuring sustainable livelihoods for stakeholders. Our work demonstrated
tangible progress that can be scaled and accelerated
against the Challenge’s focus areas of market
transformation; smallholder success; research
and innovation and traceability and transparency.
The HCSA joined the World Economic Forum’s UpLink
Innovation Network, participating in a four-month Top
Innovator Programme as a winner of the Challenge.
The programme aims to facilitate profile-raising and
networking opportunities to support the scaling of the
implementation of HCSA.

From left: Carla Koffel - Amazonia Impact Ventures; Gabriella Crescini - Koltiva; Justin Adams - Former Executive Director of Tropical Forest
Alliance; Judy Rodrigues - High Carbon Stock Approach; Joann de Zegher - PemPem; Tonthoza Uganja - Sustainable Farming Solutions
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Soft Launch of Partnerships for Forests Documentary
HCSA was featured in the soft launch of a new documentary film produced by Partnerships for Forests.
The film, which will open officially in 2022, showcased the work of HCSA and our impact in driving
innovative stewardship of tropical forests that delivers social, environmental and economic benefits.

Promoting Nature-Based Solutions

With the world’s attention focused on Glasgow and
with over 40,000 registered participants, HCSA’s virtual
booth showcased our work as a Nature-Based Solution
Contributor Putting No Deforestation into Practice.
Our exhibit told the HCS Approach story and our
current progress of being used or trialled in 12
countries with an impact of conservation protecting
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over 635,000 hectares of HCS forests, which hold an
estimated 52.3 million tonnes of carbon. We also
presented four short videos that showed the breadth
and depth of our work: HCSA NBS highlights by
HCSA’s Executive Director; What is High Carbon Stock
Approach?’; HCSA Cooperation with Forest Peoples’
and ‘How do the High Carbon Stock and High
Conservation Value Approaches work together?
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Acronyms
Acronym

Term

ALS	Assessor Licensing Scheme
FCDO	

Foreign, Commonwealth and Development Office

ESG	Environmental, Social and Governance
FPIC

Free, Prior and Informed Consent

FPP

Forest Peoples Programme

FSC

Forest Stewardship Council

FTF

Funding Task Force

GFW Pro	Global Forest Watch Pro
GIS	Geographic Information System
GPSNR	Global Platform for Sustainable Natural Rubber
SBP

Strategic Business Plan

Ha

Hectares

HCV

High Conservation Value

HCVA	

High Conservation Value area

HCVN	

High Conservation Value Network

HCS

High Carbon Stock

HCSA	

High Carbon Stock Approach

HFCL	

High Forest Cover Landscapes

ICLUP	Integrated Conservation and Land Use Plan
ISH	Independent Smallholder Standard
LTF	Legacy Task Force
MC

Membership Committee

MoU	

Memorandum of Understanding

MRR	

Membership Requirements Review

MU	

Management Units

NBS	Nature-Based Solutions
NDJSG	No Deforestation Joint Steering Group
NDA	Non-Disclosure Agreement
NDPE	No Deforestation, No Peat and No Exploitation
NGO	Non-governmental Organisation
P4F

Partnership for Forests

QAWG	

Quality Assurance Working Group

RSPO	Roundtable on Sustainable Palm Oil
SDG	United Nations Sustainable Development Goals
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Acronym

Term

SG	

Steering Group

SHWG	

Smallholders Working Group

SIM

Social Impact Monitoring

SNAPP

Science Nature and People Partnerships

SPKS	Indonesian Palm Oil Farmers Union (Serikat Petani Kelapa Sawit)
SRs

Social Requirements

SRWG	

Social Requirements Working Group

TFA	Tropical Forest Alliance
ToC	Theory of Change
ToR	Terms of Reference
TSO	Technical Support Organisation
UN	United Nations
UNFCCC	United Nations Framework Convention on Climate Change
UNGPs	United Nations Guiding Principles on Business and Human Rights
WRI	

World Resources Institute

28
Photo: Remote Sensing Solutions GmbH ©

FURTHER

INFORMATION
Contact the HCS Approach 
Steering Group Secretariat:
EMAIL
info@highcarbonstock.org
TELEPHONE
+60 3 2072 2130
+60 3 2070 0130

WWW.HIGHCARBONSTOCK.ORG

July 2022
Published by the HCSA Foundation
Copyright © 2022 High Carbon Stock Approach Steering Group
Design: Peter Duifhuizen (Sneldruk & Ontwerp)

