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SR 1 Social Knowledge
When a company plans a new operation, they must
gather information about the communities that may be
affected - including by meeting with local communities.
This is so that they can take community needs and
characteristics into account in their plans.
SR 2 Fair Representation and Agreeing a
Process for Consent
In line with international law, local communities
have the right to choose how they will be consulted,
who will represent them in negotiations, and whether
and how they will enter into agreements. Companies
must recognise these rights and come to agreement
with local communities on how to proceed. Procedures
to ensure that everyone in the communities has a say,
as far as is practicable, and that everyone’s views
are taken into account, must also be agreed.
SR 3 Recognising Land Rights
Companies must respect the rights of those who
own, access or use the land. These include not
only legal landowners but also others with legal,
customary or informal rights to lands and natural
resources.
SR 4 Securing Ecosystem Services for Communities
“Ecosystem services” are the broad benefits that
the environment provides to people. For example,
forests may help to prevent flooding, or they may
protect soils from erosion, or they may prevent wind
damage. There may be other kinds of benefits from
forests that are specific to a particular site or
community.
During the planning of new operations, areas of land
and forests that provide benefits to local people
must be identified and cared for so that the benefits
continue. Local communities need to be involved in
this process because they may know of benefits that
outsiders wouldn’t be aware of.
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SR 5 Securing Livelihoods and Food Security
Companies have a duty to make sure that local people’s
lives and livelihoods are not worsened by their activities.
In fact, companies that have signed up to these
Requirements have committed to aim to improve the
welfare of local peoples. There are many ways in
which they can do so. Providing jobs is only one way in
which this can be done, as jobs alone do not usually
bring enough benefits to cover everyone’s needs now
and in the future. Therefore, other kinds of costs
and benefits need to be considered. One issue that
is particularly important is to make sure that where
local communities make their living from the land,
enough land and forests are kept available for this
to continue. The community needs to be involved in
planning for this, through a community mapping and
land planning process.
SR 6 Cultural Diversity and Identity
Some areas of lands and forests are important to
local people for social and cultural reasons. In order
to make sure that these areas are not destroyed for
development, these need to be identified and cared
for during the mapping and planning process.
SR 7 Free, Prior and Informed Consent
Land users have the right to give or withhold their
consent to operations planned on their lands, and
consent should be free, prior and informed. This
means that:
• Consent should be sought prior to the start of
the operations.
• Consent is only free when there is no coercion.
People have a genuinely free choice.
• Consent is informed when people have enough
information, in a form that is easily accessible,
to make a sensible decision.
Operations should not go ahead until and unless
Free, Prior, and Informed Consent has been given by
local communities who will be affected.

This summary provides a non-technical overview of the contents
of the Social Requirements that is accessible to local communities
and other stakeholders. In the case of any discrepancies between
the information given here and the text of the Social Requirements,
the original text is the authoritative source.
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SR 8 Equitable Incentive Systems for
Conservation Areas
If conservation areas are proposed on lands owned,
occupied or otherwise used by local communities,
incentives or benefits for local people must be agreed
in return for this, especially where it involves restrictions on use of these areas.
SR 9 Management and Monitoring of
Conservation Areas
Similarly, the management and monitoring of these
areas is conditional upon agreement by the communities concerned, and may actively involve them.
SR 10 Grievance and Redress Procedures for
Social Requirements of HCS
There must be a mutually agreed system for dealing
with complaints and addressing grievances for
anything that has been done that is against the
Social Requirements.
SR 11 Protecting labour rights
Companies must recognise full labour rights for
all workers in line with international law and with
a written company labour policy.

SR 12 Ensuring Non-discrimination
Companies must treat all parties and individuals
equally, in line with well-established international
principles of non-discrimination.
SR 13 Implementing the SRs when applying HCS to
existing operations
If land-use change occurs as a result of the application
of the HCSA in existing operations, companies must
assess the impacts and negotiate with communities
to ensure that their rights, food security, livelihoods
and cultural values are protected in line with these
requirements.
SR 14 Implications for Communities of HCS Zoning
Sometimes, it is acceptable that areas of high carbon
forest in one area might be destroyed in return for
protecting or re-growing forests elsewhere. If this
happens, companies need to recognise any impacts
on local people’s rights and livelihoods in both areas
and take action to make sure that rights are not
violated.

Photo: TFT ©

Implementation Guide for the Social Requirements of the High Carbon Stock Approach

Version 1.1: April 2020

3

FURTHER

INFORMATION
Contact the HCS Approach 
Steering Group Secretariat:
EMAIL
info@highcarbonstock.org
TELEPHONE
+60 3 2072 2130
+60 3 2070 0130

WWW.HIGHCARBONSTOCK.ORG

Version 1.1: April 2020
©HCS Approach Steering Group
ISSN 2737-4254
ISBN 978-981-14-7421-7 (Digital)

